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1. Role and Purpose of the Plan  

 

The role of the Action Plan is to provide a strategic framework which suggests 

how the Millom area would be developed over the next ten years.  Under the 

ñDiscover Duddonò banner, itôs purpose is to raise awareness of the area, 

promote regeneration and attract inward investment.   

 

The Action Plan provides recommendations and key actions and gives an 

overview of implementation and management strategies.  The proposals aim to 

be practical and beneficial to both local residents and visitors and will aim to 

enhance the area whilst being sympathetic to its existing character.  

 

It highlights the opportunities available to develop a distinctive image and 

identity of place for the Duddon Estuary, with an emphasis on the natural 

environment and promotion of the green tourism ag enda. 
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2.  Context  

 

Millom is a small coastal town situated on the southerly peninsular of the 

Copeland District on the fringe of the Lake District National Park, in Cumbria.  

Separated from the Furness peninsular by the Duddon Estuary and bounded to 

the west by the Irish Sea.  

 

Due to its location the transport infrastructure in the study area is poor.  Millom 

is served by the A5093 which also passes through Haverigg, south west of 

Millom, about one mile away.  Silecroft is a small quiet village, with  a beach 

which is situated approximately one mile from Haverigg.  The road then loops 

back to the main west coast road the A595 which is a highly trafficked route for 

locals, commuters and visitors. 

 

The study area is also served by the west coast mainland railway which has four 

stops within the area, however travel times are restricted.  There is also a bus 

service which runs between Millom and Barrow in Furness. 

 

The area has a strong focus on nature and wildlife with Millom Ironworks Nature 

Reserve and the Hodbarrow Nature Reserve both located on the Duddon estuary, 

classified with a number of internationally important designations.  

 

In addition to the natural assets of the study area, the settlements contain a 

strong built environment with a number of pr ominent buildings and architecture 

such as Millom Castle, Holy Trinity Church and St Georges Church.  The area also 

boasts attractions such as the Folk Museum, RAF Museum and the Josefina de 

Vasconcellos sculpture. 
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3. SWOT Analysis  

 

Strengths  

Low house prices 

Landscape value 

Link to National Park 

Isolation 

Rail network 

Sense of community 

Network centre 

Wildlife / nature value  

Designated sites of international 

importance 

Coastal Way 

Heritage 

 

Opportunities  

Cumbria Coastal Way  

Cycle Scheme 

Land Restoration Trust funding 

Link to Energy Coast 

Nuclear Decommissioning Authority 

Market Town Initiative  

 

 

 

 

 

 

Weaknesses  

HMP Haverigg 

Political isolation 

Vacant properties 

Lack of childcare 

Lack of leisure facilities 

Loss of Job Centre 

Poor transport infrastructure 

Negative image / perception 

Lack of entrepreneurialism 

Lack of coherence/partnership 

working 

 

 

Threats  

Proximity to National Park 

Flooding and climate change 

Reliance on subsidised rail service 

Lack/withdrawal of private 

investment 

Political polarisation to Whitehaven 

Outward migration 
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4. Our Vision for the Duddoné 

 

 

 

Millom will be an established gateway  from the Lake District to the Morecambe Bay 

and Duddon Estuary Regional Park offering a range of activities, facilities and 

beautiful scenery.   

 

The development of a Duddon Discovery Centre  for research into renewable energy, 

housed within an iconic building will supply the area with educational, conference and 

visitor facilities.   

 

Public exhibitions  promoting leading green technologies and the natural  assets 

and cultural heritage  of Millom will be a feature of the Discovery Centre.    

 

The development of Incubator units  linked with the research and tourism activities 

will create sustained economic  regeneration  for local businesses. 

  

Millom will be cent re for excellence for renewable micro - technologies  and the 

surrounding Duddon Estuary provides a sustainable and high quality experience  

for visitors.     
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5. Objectives  

 

1. Two develop a distinctive identity and positive planned image of the Morecambe 

Bay and Duddon Estuary sub-region. 

 

2. To conserve and promote the sustainable development of the Regional Parkôs 

natural, built and cultural heritage assets.  

 

3. To develop and promote a wide range of high quality leisure and tourism 

facilities and events. 

 

4. To support other development of the North West Coastal Trail and provide good 

access to regional park resources. 

 

5. To play a part in the wider regeneration of the area by increasing employment 

and enhancing business performance in leisure, sport and recreation and other 

Park related business sectors and retaining and attracting economic development 

and high level skills more generally. 

 

6. To develop the role of the Regional Park as a unifying and binding force in the 

area.  
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6. Key Sites and Key Diagram  

 

The key diagram below provides an overview of our proposals for the area. It also 

highlights the key sites and important physical links with other areas of the Regional 

Park.  

 

 

 

The following sections of the report will look at the proposals in more detail and will 

describe how they will meet the six objectives of the Regional Park. 
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7. To develop a distinctive identity and positive brand image of the 

Morecambe Bay and Duddon Estuary Sub -region  

 

7.1  Current Status  

 

The Duddon Estuary is the second largest estuary in Cumbria after the Solway Firth.  

The estuary contains internationally important numbers of breeding birds, migratory 

bird populations of international importance and a regular gathering of over 20,000 

wintering wildfowl.  It is also a significant place fo r the Natterjack Toad with 20% of the 

national population being found here.  As such the area is covered by a wide variety of 

directives. 

 

 

  

   Haverigg Beach        Duddon Estuary 

 

The area includes coastal and fell environments which link it with the adjacent Lake 

District National Park.  It features golden beaches with fabulous views of the nearby 

fells and this environment provides numerous opportunities for shore and water based 

activities and activities which are not available in the Lake District National Park.  The 
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area has an under utilised cross estuary walk similar to the one which starts at Kents 

Bank further south in the MBDRP. 

 

It is apparent from the evidence gathering that we have carried out that the local 

community are aware of the assets that the area has and want to see the area 

promoted as a visitor destination.  However, the area is currently an overlooked part of 

Cumbria and in our view a real óhidden gemô. 

 

There have been a plethora of ideas which have not resulted in any real impr ovements 

to the area.  A fundamental part of this action plan will be promotion of the existing 

assets in order to attract more visitors and as a result more investment to the area.  

 

7.2  Key Issues  

 

The study area is located on the fringe of the Lake Dist rict National Park, in the south 

west corner of the Copeland District and is separated from the Furness Peninsula by the 

Duddon Estuary.   

 

Barrow which is one of the nearest large towns and is across the across the estuary to 

the south of the site, is cur rently the subject of large scale regeneration proposals.  And 

Whitehaven to the north has undergone some relatively large scale regeneration.  This 

may pose a threat to the study area because politically the larger towns are more 

important when decisions about where to direct funding are being taken.  However, if 

links could be established with these areas, particularly Barrow, then this could 

potentially attract funding and create opportunities for the area.  

 

The Duddon Estuary is recognised internally and by small groups of others as being an 

attractive place to visit.  However, it is poorly marketed which means that the area 

remains undervalued by the wider population.  There are a number of websites 
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produced and maintained by different groups which are not joined up and are largely 

repetitive or in some cases incomplete.   

 

The Ironworks site, which is a key site in this plan, will need significant marketing if it is 

to attract new visitors to the area.  The other sites and proposals for the area, includ ing 

the improvements to the natural habitats, will also need marketing as the whole 

concept of green tourism depends on these sites. 

 

The regeneration of this area is dependent upon the quality of the environment.  There 

are a number of sites covered by different directives which are in a poor state and the 

potential of the costal trail and other outdoor pursuits has not been fully explored.  

 

The future viability of this area is dependent on its inclusion in a wider strategy.  The 

proposals in this action plan will need to be integrated with other plans and strategies 

to ensure the best results can be achieved. 

 

7.3. Actions  

 

1.  The promotion of the natural environment and increased marketing 

activities  

 

Promotion of the sites within the area through the use  of tourist signs along the  

Main approaches and roads within the site, along with the use of advertisements,  

posters and leaflets in the commercial centres within the study area.  The use of  

interpretation boards at relevant locations, such as the key s ites and legibility  

boards at key locations such as the railway station and in public car parks. 

Public exhibitions at the Duddon Discovery Centre will promote and educate about the 

cultural heritage of the area.  
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2. The promotion of the area as a green tourism destination  

 

Green Tourism will promote the areas unspoilt countryside and the range of natural 

habitats that it boasts.  The focus will be on the RSPB nature reserve at Hodbarrow, the 

former Ironworks site and the beaches at Haverigg and Silecroft .  Cross estuary walks 

will feature as an attraction as well as the coastal trail.  The improvements at these 

sites will have to be carried out in a sensitive manner in order to ensure the habitats 

are not damaged.  

 

 

Hodbarrow Nature Reserve 

 

3. Marketin g of the Duddon Estuary throughout the Morecambe Bay and 

Duddon Estuary Regional Park  

 

The action points in this plan will not be realised unless they are considered along with 

the proposals for the other areas within the regional park and a joined up appr oach to 

promotion and marketing is carried out.  

 

The natural habitats found in the Duddon Estuary are also found in other areas in the 

regional park and they need to compliment one another.  To avoid competition between 

the different sites, each area should take a joined up approach to marketing and 

promotion.  For example, the Duddon Estuary could  
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be marketed as a green tourism destination where visitors can enjoy the same fantastic 

landscapes as they would in the Lake District, but with the addition of g olden beaches 

and without the crowds.  
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7.4 Implementation Strategy  

 

 

Action  Timescale  Agencies  Relative 

cost  

Potential funding  

Promotion of the 

natural environment  

Short Copeland Borough 

Council, Lake District 

National Park Authority, 

Cumbria Tourism, Natural 

England, RSPB, Land 

Restoration Trust, 

Cumbria County Council 

Low Copeland Borough Council, Lake 

District National Park Authority, 

Cumbria Tourism, Natural England, 

RSPB, Land Restoration Trust. 

Promotion of green 

tourism destination 

Medium Cumbria Tourist Board, 

The Duddon Estuary 

Partnership, MBDRP 

Medium NWDA, Cumbria County Council, 

Copeland Borough Council, Lake 

District National Park Authority, 

Cumbria Tourism, Lottery funding 

Marketing of the 

Duddon Estuary 

throughout the MBDRP 

Medium  MBDRP, Cumbria Tourist 

Board 

Medium MBDRP, NWDA, Lottery funding  
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Key Partners  

Morecambe Bay and the Duddon Estuary Regional Park, Copeland Borough 

Council, Lake District National Park Authority, The Duddon Estuary Partnership, 

Land Restoration Trust, North West Development Agency, Cumbria Tourism, 

North West Tourist Board, RSPB, Natural England 

 

Performance Measures  

% increase in number of visitors following the implementation of 

marketing strategies 

Revenue generated by visitors 

Number of jobs created in tourism related industry  

 

7.5 Opportunities  

 

1 Environmental improvements link to the green tourism strategy  

2 Joined up marketing linked in with other areas in the regional park  

3 Effective marketing could increase the numbers of visitors to the area in the short 

term 
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8. To conserve and promote the sustainable development of the Regional Parkôs 

natural, built and  cultural heritage  

 

8.1 Current Status  

 

Millom and the surrounding area benefits from a number of different environments varying 

from the urban centre of Millom to Haverigg Sand Dunes.   

 

  

Millom Town Centre                               Haverigg Beach             

The area has a number of environments which have been designated due to their 

characteristics.  The Ironwork Site (Fig 1), formally the industrial hub of the area, is now an 

area of bare land and iron slag which provides value habitats for insects and is designated 

as a Local Nature Reserve, see Fig 1 below. 

 

 

Figure 1 Source: Natural England 2008 
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The Duddon Estuary is Site of Special Scientific Interest (SSSI); Hodbarrow Point is a 

nature reserve for the Royal Society for the Protection of Birds (RSPB).  Due to the number 

of rare species the Duddon Estuary is also designated as a  Wetland International 

Importance under the Ramsar Convention and as a Special Protection Area due to E.C. 

Directive 79/409/EEC on the Conservation of Birds. 

 

 

Figure 2: Duddon Estuary 

 

The areas environmental assets are central to the green tourism strategy proposed.  

Activities such as bird watching, walking, cycling and sightseeing depend upon a high 

quality environment.  

 

8.2 Key Issues  

 

With an area so dependent upon the quality of the environment for its tourism, there are a 

number of sites which are currently in an unfavourable condition or neglected.  

 

Figure 3 shows that the majority of the Duddon Estuary is in a favourable condition.  

However there are some areas of concern; Area 23 (incorporating some of the Ironworks  
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site indicated in Map 3), is an area which is described as an unfavourable area recovering.  

Whereas area 25 is unfavourable no change and Area 29 is described as unfavourable and 

declining. 

 

 

Figure 3 Source: Natural England 2008 

 

Another issue which will have to be addressed is balancing an increase in the number of 

visitors whilst protecting and conserving the environment.  This will have to monitored, 

since the main asset of the area is its environment. If this suffers, the tourists numbers will 

begin to decline and internationally important landscapes could potentially be lost.  
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Built Environment  

The built environment within Millom has suffered a decline since the ironworks closed in the 

1960's. 

 

   

Former Co-operative Building, Millom               Millom palladium 

 

Main buildings within the town centre such as the former Co -op and the Palladium are now 

closed and vacant.  These buildings need to be protected and developed in a sustainable 

manor to encourage economic growth and provide facilities for visitors  

 

Cultural Heritage  

Although there has been a settlement in the area in the region for centuries, the main 

expansion of the area occurred due to the Ironworks which started produ ction sometime in 

the 1800's and closed in the 1960ôs.  Since then the area has suffered economically.   

Today, there are few physical remnants of the ironworks.  The small museum in Millom 

gives visitors a chance to see in pictures what the area was like in its heyday.    

 

8.3 Actions  

 

1. Many of the areas have suffered from neglect, for example the footpath leading from 

Millom to the Duddon Estuary is covered with debris from fly -tipping and general 

litter. Therefore one of the first proposed actions is to c lean-up these areas to make 

them generally more attractive to visitors  

 and wildlife.  

 

2. The coastal way in parts is neglected, in poor condition or non -existent, therefore it 
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is proposed that this up-graded to provide increased accessibility to the area.   

 

3. Link up pathways/cycle and bridleways to allow sustainable transport routes and to 

reduce 'wandering' off the designated routes.  This will help to protect the fragile 

environments. 

 

4. The development of low impact tourist activities such as walks across the bay, with 

local guides.  

 

5. Up-grade signage, information and interpretation boards around the area; within 

Millom there are no signposts showing routes to Estuary, Hodbarrow Reserve or 

Millom Ironworks neither are there any information boards detailing t he cultural 

heritage of sites. 

 

6. Build bird hides at Hodbarrow, Ironworks and Haverigg sites to provide facilities for 

bird watchers. 

 

7. To educate and retain the cultural heritage of the area, by providing exhibitions.  

 

8. To employ local people as Wardens and educators at key sites. 

 

9. To encourage new uses for key buildings within Millom to protect the built heritage 

of the area. 

 

10.  To promote the area as a tourist destination to complement the Lake District 

National Park. 
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8.4 Implementation Strategy  

 

Action Timescale Agencies Relative Cost Potential Funding 

Clean-up areas Short Copeland Borough Council, Cumbria 

County Council, Local Volunteer 

Groups, Land Restoration Trust. 

Low Local Authority Funds/ 

Local Charity. 

Improvement of the 

Coastal Way 

Short/Medium Cumbria Tourist Board  Low/medium NWDA 

Introduction of walks 

across the estuary 

Short Local volunteer groups such as The 

Duddon Estuary Partnership 

Low Lottery Funding/Local 

Groups 

Develop new routes and 

linkages between 

paths/cycleway and 

bridleways 

Short/medium  The Duddon Estuary Partnership, 

Copeland Borough Council and 

Cumbria County Council. 

Low/medium Lottery Funding, NWDA.  

Up-grade signage around 

the Millom area 

Short/medium Cumbria County Council and 

Copeland County Council 

Low/medium Local and County Council 

Funds. 

Build bird hides at 

Hodbarrow, Ironworks and 

Haverigg sites  

Short RSPB Low  
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To educate and retain the 

cultural heritage of the 

area, by providing 

exhibitions in the Duddon 

Discovery Centre. 

 

Long term  The Duddon Estuary Partnership, 

Copeland Borough Council and 

Cumbria County Council, Morecambe 

Bay and Duddon Estuary Regional 

Park 

High  Lottery Funding, NWDA, 

Private Funding.   

To educate and retain the 

cultural heritage of the 

area, by providing 

exhibitions in the Duddon 

Discovery Centre. 

Long term  The Duddon Estuary Partnership, 

Copeland Borough Council and 

Cumbria County Council, Morecambe 

Bay and Duddon Estuary Regional 

Park 

High  Lottery Funding, NWDA, 

Private Funding.   

To employ local people as 

Wardens and educators at 

key sites 

Medium The Duddon Estuary Partnership, 

Copeland Borough Council and 

Cumbria County Council 

Low Lottery Funding, RSPB, 

NWDA.   

To encourage new uses 

for key buildings within 

Millom  

Medium/long  Cumbria County Council, Millom Town 

Council, Friends of the Palladium  and 

Copeland County Council 

Medium/High Lottery Funding, NWDA 

To promote the area as a 

tourist destination to 

complement the 

LakeDistrict National Park. 

Short/medium Cumbria Tourist Board, Copeland 

Borough Council, Millom Town, 

Council, RSPB,  

Low Lottery Funding, RSPB, 

NWDA Businesses within 

the area, Local and 

County Council Funds.   
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Potential Partners  

Morecambe Bay and the Duddon Estuary Regional Park, Copeland Borough 

Council, Lake District National Park Authority, The Duddon Estuary Partnership, 

Land Restoration Trust, North West Development Agency, Cumbrian Tourist  

Board, RSPB, Natural England 

 

 

Performance Measures  

 ̧Number of areas reaching a favourable condition 

 ̧ Length of Coastal Way Restored 

 ̧Reduction in wastes collected   

 ̧ Increase in the number of visitors  

 ̧Number of local people employed or acting as volunteers within the area  

 ̧Number of key buildings restored and re-used 

 ̧Number of bird hides constructed 
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8.5 Opportunities  

 

Improvements to pathways th erefore increasing choice and accessibility 

Improvements access to educational facilities 

Improvement to the visual appearance of the area  

Providing more visitor facilities for all tourists  

A large number of the actions are best described as quick wins therefore the image 

of the area could be greatly improved within a short -time and with a small amount 

of funding.   

 

8.6 Conflict  

 

The provision and development of all these activities and facilities has to be balanced 

ensuring that the environment is  conserved. 
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9. To develop and promote a wide range of high quality leisure and tourism 

facilities and events.  

 

9.1 Current Status  

 

The current tourism and leisure offer in Millom is poor. However there is a wealth of 

untapped potential in Millom, Haverigg and the surrounding areas. Much of the tourist 

market in the area is currently dominated by the Lake District with traditional tourist óhot 

spotsô such as Bowness, Ambleside and Coniston a short distance away. 

 

The current offer includes a number of smal l attractions, such as the Millom Folk Museum 

and the RAF Millom Museum. There are also a number of established wildlife reserves and 

these could be valuable attractions if they were improved. The Tourist Information Centre 

which was based at Millom Station is now closed. 

 

Millom does benefit from some day visitors, however there is little to hold the visitor for a 

longer stay. The current accommodation offer is poor, with a small number of dated 

privately run hotels and guesthouses and the Youth Hostel has ceased to operate. 

 

A major factor affecting tourists and visitors to the Millom area is access, both vehicular 

and pedestrian. The footpath network and associated signage has not been maintained and 

as a result many of the footpaths have fallen into a st ate of disrepair. This neglect has had 

the knock on effect of discouraging the use of footpaths, particularly form the town centre 

along the coastline.  

   

    Poorly maintained access in Millom Town Centre 
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The majority of visitors travel to Millom by  car and given its isolated position this can prove 

an obstacle in connecting Millom and Haverigg with the wider area. Millom is a at the end 

of the A5093 and as such has no passing traffic, it must rely on visitors being encouraged 

to depart from the main  west coast route in order to drive through the town. Millom is 

more actively connected to the surrounding towns, such as Barrow in Furness to the south 

and Whitehaven to the north by rail as the west coast mainline route has four stops within 

the study area. Millom station is a short walk from the town centre although currently on 

arrival there is little connectivity between the station and the town centre.  

 

At present marketing and promotion for the Millom and Haverigg area is achieved primarily 

through t he Millom and Haverigg Economic Development Group and the Town Council. 

There is little support from Cumbria Tourist Board and this has been reinforced with the 

recent closure of the TIC. Current marketing and promotional material available is minimal 

there are however a number of leaflets produced advertising local attractions, one 

particular brochure offering a guided walk and overview to the area is good quality with 

excellent photographs. 

 

An example of the main literature available is shown below:  

 

                       

 

Millom also has a successful website www.millom.org.uk  which provides information such 

as an events calendar, news, weather, community, a photo gallery, and local information.  



 

25 

 

In addition to this there is a tourism section focusi ng on what are considered the 6 

attractions of Millom:   

1 Norman Nicholson 

2 St Georges Church 

3 Folk Museum 

4 RAF Museum 

5 Hodbarrow RSPB Reserve 

6 Holy Trinity Church 

 

 

 

9.2 Key Issues  

 

The study area is faced with a number of key issues relating to leisure and to urism with the 

underlying thread being the attraction of both day visitors and staying visitors to the area. 

This needs to be addressed in conjunction with the provision of facilities for local people in 

addition to tourists.  

 

Currently a major obstacle is access to the area and improvements to the infrastructure, 

both the transport network and the footpaths and cycleways, would boost the numbers of 

visitors to the area.  

 

The rundown nature of the physical environment is also a key issue as this affects the  

ósense of placeô of the area and produces a ólack of prideô from the local community. 

Improvements to the environment particularly in the Town Centre would make Millom a 

much more attractive place for locals and visitors alike. Linked to this is the need for 

improved signage and interpretation throughout the study area.  

 

The marketing and promotion of Millom, Haverigg and the surrounding area could also be 
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improved upon, there are some existing leaflets and web material available, but this needs 

to be reinforced and made more widely available. If Millom is to promote a wide range of 

high quality leisure and tourism facilities and events then a Tourist Information facility 

needs to be available. 

 

9.3 Actions  

 

1.  The promotion of the area as a green tourism d estination  

 

High quality leisure and tourism facilities based on the green tourism agenda will be 

promoted. These will therefore focus on the natural environment with the RSPB nature 

reserve at Hodbarrow, the former Ironworks site and the beaches at Haveri gg and Silecroft 

by improving interpretation and access to the reserves and the lagoon. There are is a 

wealth of important wildlife present in these areas which are an attraction for visitors such  

as species of Birds, Sharks and Natterjack Toads. The improvements at these sites will have 

to be carried out in a sensitive manner in order to ensure the habitats are not damaged.  

 

2.  Marketing and Promotion under the óDiscover Duddonô brand 

 

The Duddon Estuary is an area of contrasts, with diverse natural, cult ural and historical 

assets. The Estuary is a unique system of tidal mudflats, saltmarshes and sand dunes, 

which sustain a variety of wildlife. It is proposed that Millom and the surrounding will be re -

branded and marketing using ñDiscover Duddonò. Duddon: Discover, Diverse, Distinctive. 

 

The Estuary is dominated by the settlements of Millom and neighbouring Haverigg, which 

have a strong industrial heritage, complemented by the backdrop of the surrounding fells, 

and offers a gateway to the Lake District for the Park. 

 

óDiscover Duddonô will be marketed and promoted using advertisements, posters 

and leaflets which can be distributed throughout the regional park, Cumbria and  

the North West  region.   
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3. Provision of an alternative offer / destination for tour ists  

 

Development of transport linkages and improved accessibility to the areas natural assets 

will offer opportunities for local attractions and businesses to access the significant 

potential tourist market, which is strengthened both by the areas unique character and by 

its proximity to the established tourist offer of the Lake District National Park.  

 

Improved accommodation offer in Millom and the surrounding area can be achieved in a 

number of ways to support the green tourism agenda, for example by re -opening a Youth 

Hostel in the town offering low cost accommodation to walkers, cyclists and tourists visiting 

the nature reserves and using the Coastal Trail. To complement this high quality 

accommodation must also be developed. 

Creation of a programme of Cross-estuary guided walks, although seasonal, will utilize local  

guides and link with other transport methods. This activity is unique and will be a draw for 

visitors who can then be encouraged to use local facilities such as cafes and shops. 

 

4.  Provisi on of a connection to the tourism and leisure offer of the wider 

Regional Park  

 

MB&DE Regional Park will work proactively to enhance the natural assets of Millom and the 

surrounding area. The Duddon Estuary coastline and nature reserves at Millom Ironworks, 

Hodbarrow Lagoon and Haverigg will be protected and sustainably managed to provide 

improved access and facilities for visitors.  

 

MB&DE Regional Park will support the development of a sustainable transport 

infrastructure, to include walking and cycle rou tes, both to improve connectivity between 

key sites in the area, and to integrate the area with the rest of the Regional Park.  
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Cycling along the coastline 

 

5. Provision of leisure facilities for all ages, interests and abilities   

 

The development of facilities that support tourism such as the shops, restaurants and pubs 

in the town centre will be encouraged and linked services such as cycle hire will be 

introduced. 

 

   

Cycle hire adjacent to café and shops at Staveley, Cumbria 

 

The promotion of farme rs markets and niche retail opportunities will be undertaken to 

establish Millomôs identity as a Market Town. 

 

   

Farmers Markets 

Co-ordinated programme of arts and cultural events throughout Regional Park to improve 
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the image of the area and establish l inkages with the rest of the Park. For example by the 

introduction of a series of themed  trails; such as Sculpture, Eco and Arts & culture. 

 

    

 Examples of coastal themed artwork that could form Sculpture Trail  

 

Improve wind and water sports faciliti es at Hodbarrow and Haverigg. 

 

    

Water and wind sports around the Furness Peninsula 
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9.4 Implementation Schedule  

 

ǃ Timesca

le  

Agencies  Relative 

cost  

Potential funding  

The promotion of the area as a 

green tourism destination 

 

Medium Cumbria Tourist Board, The 

Duddon Estuary Partnership, 

MBDRP  

Medium NWDA, Cumbria County Council, 

Copeland Borough Council, Lake 

District National Park Authority, 

Cumbria Tourism, Lottery funding 

Marketing and Promotion under 

the óDiscover Duddonô brand 

Medium MBDERP, Cumbria Tourist 

Board 

Low / 

Medium 

MBDERP, NWDA,  Cumbria Tourist 

Board, Millom EDC, Copeland 

Borough Council 

Provision of an alternative offer 

/ destination for tourists  

Short  MBDERP, Cumbria Tourist 

Board, RSPB, Natural England 

Low / 

Medium 

MBDERP, Cumbria Tourist Board, 

RSPB, Natural England 

Provision of a connection to the 

tourism and leisure offer of the 

wider Regional Park 

Medium  Medium MBDERP, NWDA 

Provision of leisure facilities for 

all ages, interests and abilities 

Short MBDERP, Cumbria Tourist 

Board, Millom Economic 

Development Group, 

Copeland Borough Council 

Medium NWDA, Cumbria County Council, 

Copeland Borough Council, Cumbria 

Tourism, Lottery funding  
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9.5 Opportunities  

 

Opportunities to develop a distinctive image and identity of place for the Duddon Estuary, 

with an emphasis on the natural environment and promotion of the green tourism agenda.  

 

This will be achieved through: 

1 Investment in public realm and visitor facilities  

2 Development of market town identity and niche markets for Millom  

3 Protection and enhancement of natural environment to provide sustainable access to 

coast and countryside 

4 Provision of sustainable transport links between key development sites  

5 Integration of transport network with regional park  

6 Encouragement of entrepreneurial activity through support to local businesses 

7 Investment in marketing Millom and an alternative tourist destinati on offering a 

unique range of leisure and lifestyle opportunities  

 

 

Key Partners  

Morecambe Bay and the Duddon Estuary Regional Park, Copeland Borough 

Council, Millom Economic Development Group, The Duddon Estuary Partnership, 

North West Development Agency, Cumbria Tourism, North West Tourist Board, 

RSPB, Natural England 
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10. To support the development of the NW Coastal Trail and provide good access 

to regional park resources  

 

10.1 Current Status  

 

The evidence gathering exercise undertaken in February 2008 investigated permeability 

within Millom and permeability into Millom, assessing the accessibility of the site.  

 

Getting into millom  

 

Millom is effectively a cul-de-sac, as the main A595 does not pass through, or even near it, 

the A5093 used to enter the town provides a difficult journey. The remoteness created by 

poor Access into Millom is a key issue, which is unfortunately difficult to resolve.  

 

 

Figure 4: Road Map into Millom ï Source maps.google.com 

 

The railway line shown on the above (figure 4) is an asset that is currently underutilized 

and suffers from not being a regular service and not operating on a Sunday.  

 

Getting around Millom and the Key Sites  

Within Millom there is a lack of choice in routes available to access key sites.  

Specifically upon arrival by rail and road the town lacks focus, significant areas of car 
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parking and the railway acts as a barrier between the new and old town. There is a distinct 

lack of signage, and the streets surrounding town centre are hierarchical . There is only one 

route to the SSSI and nature reserve, two to Hodbarrow lagoon, and one to Hodbarrow. 

There is heavy reliance on the local distributors around the site. Access to the Cumbria 

Coastal Way is limited and poorly signposted/advertised. The car parks at Haverigg and 

Hodbarrow though of an appropriate size are of poor quality. The Town Centre has a small 

car park adjacent to the main bus stop, and there is ample parking at the Industrial Estate 

area. There are no designated cycle routes anywhere in and around Millom.  

 

10.2 Key Issues  

 

Links from the residential areas, town centre, and visitor arrival points (station and town 

centre car park) to the areas key sites (Hodbarrow, Haverigg and Ironworks) are currently 

poor with a lack of directional and informational signage. Improving access will encourage 

more people to use the area, with sustainable methods such as walking, cycling or public 

transport particularly encouraged. The trains at Millom are not currently used as much as 

they could be. There is a lack of focus upon arrival, with more information needing to be 

provided for visitors arriving in Millom. There is currently no developed cycle route around 

Millom, which can deter potential cyclists due to the perceived safety implications. Existing 

paths are in parts poor quality, not well maintained with damaged street furniture. This 

could potentially deter people from using the paths. Rejuvenating these paths and providing 

a safe cycle way for locals and visitors alike should be a priority. Linking these paths and 

cycle ways to the CCW is also a key issue, as this is currently poorly signposted and 

underused.  

 

 

Tourist Information Sign in Millom Town   Poor quality street furniture  



 

34 

 

10.3 Actions  

 

In order to increase permeability and accessibility throughout the site a number of actions 

are proposed throughout the area and at the specific key sites. These actions are a key 

part of the action plan, as without these proposals the key sites would remain unconnected 

and underutilized by the general public and locals alike.  

 

1. Cycleways and Bike Hire  

 

Millom suffers from having no cycle ways as a potential means of travel through the town. 

A new series of paths are proposed around the town and along the Coastal Way, which will 

link the key sites within Millom and also to the Regional Park and Cumbria Coastal Way. 

The routes have been chosen making the most of existing paths, and also creating new 

ones, and some take up part of existing routes. Figure F below shows the Cumbria Cycling 

Map, and it is clear that there are no particular routes of interest near or around Millom. 

Added to this there are no cycleway around Millom, means that Millom is an unattractive 

place to visit for cyclists. 

 

Figure 5: Cumbria Cycling Map. Taken from www.cumbriacc.gov.uk 
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There are however plans to add a route through Millom to the National Cycle Network, 

which would potentially link Millom by Cycle to the rest of Regional Park and beyond. The 

below figure 6 shows the existing and proposed national cycle routes in th e north west.  

 

 

 

Figure 6 ï The national cycle network 2008. Source Sustrans. 

 

The below Key figure 7 shows that the grey route that passes through Millom is a proposed 

route, and will link to existing routes that currently end at Barrow and near Whiteha ven in 

the National Cycle Network. A series of cycle ways around Millom connected to the 

proposed National Link would help link Millom to the Regional Park, as well as to the Lakes 

District National Park and the rest of Copeland.  
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To tie in with this cyc le route this and additional ones are proposed around the town. This 

will provide safe routes for cyclists at a local level for visitors and locals alike.  

 

 

Figure 7 ï Key to National Cycle Network 

 



 

37 

Figure 8 below shows a map of proposed cycle routes around the Millom and Duddon area. 

It includes the proposed addition to the National Cycle Network, with safe routes for cyclists 

proposed around Millom and the Key Sites. In the less built up areas it is not feasible to 

create cycle routes, and anyway more experienced cyclists tend to use the larger roads. 

The routes will create a sustainable method of transport for Millom, and will help improve 

accessibility to and from the North West Coastal Trail, and better access to Regional Park 

resources.  

 

 

Figure 8: Map of proposed cycle routes, source Google Earth 

 

To supplement the proposed localised cycle network, a bike hire scheme is proposed where 

members of the public can hire bikes from key locations within the area, specifically Millom 

railway station and Haverigg. These can be dropped off/collected at either of the sites. 

Similar systems operate nationally in Ireland (www.irishcycle.com), where an extensive 

network of cycle routes is supplied by a single bike hire operator, where you can hire a bike 

at a location and return it in another in Ireland. Other schemes operate in bigger cities such 

as London and Oslo, where bike hire is free; however these schemes are hard to operate, 

and often result in theft, and would not really be applicable in Millom.  
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Bike hire scheme in Oslo. Source google images 

 

However the bike hire system will encourage greater use of the site in a sustainable 

manner, and also provide a potential link to the Lake District if the proposed scheme is 

created in partnership with them an d if further cycle routes can be created. It would be a 

sustainable means of accessing the area, potentially upon arrival at the train station, and 

maps would be given to visitors so that they could explore the area at ease on their bikes. 

Figure 9 below shows the location of these proposed bike hire shops in relation to the 

proposed cycleway network.  

 

Figure 9: Cycle routes and bike hire- source Google Earth 
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2. Improvement of existing pedestrian footpaths  

 

Some of the existing pedestrian footpaths 

around the area are of poor quality, with the 

street furniture dilapidated and infrequent. 

The existing footpaths will be upgraded, with 

some new ones created adjacent to proposed 

new cycle ways.  

 

 

 

 

Earlier photos showed the poorly maintained paths and 

street furniture, it is proposed that these paths be improved 

and then better maintained and also that the quality and 

frequency of the street furniture is improved.  

This will create a much more pleasant environment for 

visitors and locals alike to enjoy. It is proposed that any 

street furniture added be appropriate for its setting, so 

perhaps more contemporary street furniture could be added 

in the town centre, to add additional visual interest,  

whereas more traditional street furniture might be used adjacen t to paths in Hodbarrow or 

Haverigg.  

 

3. New Signage  

 

Existing signs lack in number, some are dilapidated, do not 

give distances to locations, lack information and are not 

visually prominent. New highly legible signs would promote the 

use of the new cycle way, coastal way and walking network, 

and encourage people to travel to the next site of interest. 
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They would clearly indicate the site, what was at the site, and how far it was to the site. 

Signs around the train station and in the town centre are of pa rticular importance, as they 

are seen by the greatest number of pedestrians, and give the areas a focus. The signs in 

these areas would include maps of the area, indicating the cycle routes and other areas of 

interest. The Key Diagram shows the main location of proposed signage, however at each 

of the key sites, there will be additional signage created, but this will be covered in the 

individual action areas. Through Duddon branded signage the key sites will be linked 

together, and will show how the site re lates to the Regional Park, Lake District National 

Park. 

 

   

                Cycleway sign         Directional Sign 

 

4. Improve access to Cumbria Coastal Way  

 

Access will be improved to the Coastal Way through increased signage using maps giving 

clear instructions on how to gain access to the Coastal Way, as actioned above the existing 

footpaths being upgraded would also be beneficial. An additional access will also be created 

from the Ironworks site, this will be beneficial as it will create an additiona l route onto the 

Coastal way. 

 

      Existing pathway, Haverigg 
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The key actions will be to increase the signage advertising the Coastal Way, and creating a 

new entrance to the Coastal Way from the Ironworks. Figure P below shows the location of 

the entrances onto the Coastal Way, as well as where sign will be indicating route to the 

Coastal Way.  

 

 

. Figure 10 �± Proposed routes and signage onto coastal way 

 

5. Increased use of train   

 

The railway is a key asset for the whole of the Regional Park, not jus t for Millom and the 

Duddon area. Promoting its use for locals and visitors, encouraging them to use it as a 

scenic route to enter and visit the town will tie in with the eco -tourism theme of the 

Regional Park, as it will provide a sustainable means of transport to enter the town. Key 

actions will include special fare, family tickets, one day and annual tickets to be created and 

promoted to try and encourage visitors to use the train on a regular basis. A more regular 

and reliable train service will be created, so that users know that they can rely on the train 

to travel into and out of Millom. The fact that Millom suffers from poor road links, which is 

a weakness could potentially help turn the train service into strength as a means of 

connecting the Duddon to the rest of the regional park.  

 


