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SECTION 1: INTRODUCTION  
 

This document has been commissioned by the Morecambe Bay 

Partnership and prepared through partnership working facilitated by 

the University of Liverpool.  It sets out the principles for the 

revitalization of the Heysham peninsula, in a way that supports the 

creation of a sustainable place to live, work and visit, and thus 

enable it to contribute to the Morecambe Bay and Dudden Estuary 

Regional Park.  Its contents seek to embrace the opportunities for 

regeneration, growth and change, whilst protecting and enhancing 

the high quality natural environment, and maintaining and 

protecting the high quality built environment 

 

Though it identifies key sites it is not a blueprint, rather a 

framework within which developers are encouraged to be 

imaginative and create a sustainable place that fulfils the principles 

set out in this document.  It seeks to establish the principles of 

development, market the sites and test their feasibility.   

 

It is divided into 6 sections: 

Section 1 sets out the context for the AAP, providing background 

information on the area and identifying some of the wider contextual 

issues, and identifies some of the challenges and opportunities 

presented by the areaôs unique history and circumstances.   

 

Section 2 sets out the vision and objectives for the area, and the 

transformational themes that underpin these.   

 

 

 

 

Section 3 identifies 5 different areas of change and describes some 

shortlisted óconcept projectsô, illustrating one way in which the 

principles of the Plan can be met.  These include site specific 

development proposals, associated infrastructure and other 

improvements.   

 

Section 4 considers the delivery and implementation of these 

projects, setting a broad timetable for their delivery, and identifying 

how the Plan can act as a wider catalyst for change. 

 

The appendix contains information on the sustainability appraisal 

process.   

 

 
Half Moon Bay and the promenade 
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SECTION 2: CONTEXT  

 

Heysham ï An Introduction  

The Heysham Area Action Plan covers the Heysham peninsula, on 

the west coast of Lancashire.  Covering over 3000ha it includes 

Heysham nuclear power station , Heysham Port, the former ICI 

Trimpell works at Middleton, the ruins of St Patrickôs Chapel and 

the Heysham Village and Overton conservation areas.   

 

The main settlements of Heysham, Overton and Middleton are home 

to 12,000 people, representing about 10% of Lancaster districts 

population.  These are relatively distinct villages separated by 

countryside and linked by Middleton Road.  The villages are 

relatively self contained, each having childrenôs play areas, pubs and 

a community centre. The area immediately to the north and west is 

predominantly residential, but also includes significant areas of open 

space.   

 

The River Lune abuts the Plan area to the east, opening out into the 

Lune Estuary at the peninsulaôs southern tip: to the north and west 

lie Morecambe Bay.  Most of the coastline is made up of saltmarsh 

and mud flats, though there are coastal cliffs of clay and sandstone 

at Heysham Village, and a number of intertidal/subtidal boulders 

and cobble skears (with associated mussel beds) off Half Moon Bay 

and Sunderland Point.  Much of this coastline is designated as SSSI 

as the saltmarsh and mud flats provide feeding and habitat for 

significant numbers of birds.  Though most of these are in a 

favourable condition, 130ha of the Lune Estuary and 12 ha of  

 

 

 

 

Heysham Moss are in an unfavourable condition (the Heysham 

Moss site is declining).   

 

The A683 runs through the Plan area and is the key road in the area, 

and part of Lancashireôs strategic road network.  It connects 

Heysham to Lancaster (6km to the east) and ultimately the M6 

(Junction 34, 8km to the east) and the wider region.  4 main bus 

routes serve the area, and there is a limited train service to Heysham 

port (direct from Lancaster station).  The port offers a car and 

freight ferry service to Ireland (Belfast) and the Isle of Mann 

(Douglas).  There are proposals for a óBridge across the Bayô, 

linking Heysham to Barrow with a 12km single carriageway bridge 

incorporating tidal energy generation capacity.  It is, however, in the 

early stages of planning. 

 

Within the wider North West area Heysham offers significant 

employment opportunities, mainly in the skilled trade occupations.  

The regionally significant employers include the nuclear power 

station (1000, +300 contractors), the port (100, +400 associated 

haulage/warehouse workers), SRM in Middleton (100) and 

Hydrocarbons Resources Ltd (300).  There is also the 

Environmental Knowledge Centre in nearby Lancaster, a world 

leader in environmental technology employing 300 academics, but 

working mainly with businesses outside of the County.  
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Morecambe and Heysham are suffering from a general decline in 

manufacturing industries, predicted to continue in the future and 

result in the loss of 1,200 jobs by 2015.  However, there is growth in 

other sectors; office, ICT and health are predicted to experience a 

combined direct job growth of up to 5000 by 2015.  The M6 link is 

expected to result in the creation of 300 new jobs (mainly in the 

transport sector), and would support the portôs potential to at least 

double its freight capacity (resulting in 50 new port jobs and 800 

new haulage jobs, 250 of which could be expected to be local). A 

nuclear power Centre of Excellence is proposed at Springfields in 

Preston and this would no doubt establish links with the reactors at 

Heysham.   

 

These reactors are scheduled for decommissioning in 2014 and 2023 

respectively, with most job losses being made up from early 

retirement and voluntary redundancies.  There will be significant 

employment opportunities in the decommissioning process, but 

there is also potential for the commissioning of a new reactor on the 

site.   

 

Heysham shows a general trend in reducing unemployment, yet it is 

one of the areas of most deprivation within the district; Heysham 

North has some of the most significant area based deprivation, and 

an incapacity benefit claimant rate in excess of 13% of working age 

population.      

 

Of those members of the population who are unemployed, 44% are 

unwilling to travel beyond the Morecambe/Heysham area for work, 

possibly reflecting the limited train service, and possibly because of 

the relatively low levels of car ownership recorded in the area (21% 

of households donôt have a car, though this is below the national 

average of 26%). 

 

Heysham is, however, rich in heritage.  The ruins of St Patricks 

Chapel, found on Chapel Hill overlooking Half Moon Bay, date 

from the 11
th
 Century and are one of the only Anglo Viking 

developments remaining in the North West.  There is also a wealth 

of maritime history, from the old fishing settlements of Heysham 

Village and Overton, to the once strategic docks of Glasson and 

Sunderland.   

 

 

 

   
St Patricks Chapel, with St Peters Church in the background (right), 

both are on National Trust land (left) 
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IMD in Lancaster Districts by Super Output Areas, 2004 

 

 
Incapacity Benefits and Disability Claimants, 2003 
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The character areas plan below illustrates the distribution of 

different zones of activity within the Heysham Peninsula.   

 

The Regional Park Context 

Heysham is unique within the Morecambe Bay region given the 

close proximity of heritage, employment opportunities, homes and 

open spaces.  The near by presence of Lancaster and the M6 further 

enhance its offer to business and residents.    

  

These significant locational and existing employment assets, 

together with the opportunities for development associated with the 

derelict former ICI Trimpell works, make Heysham Peninsula ideal 

to act as a ógrowth nodeô within the Regional Park.  It has the 

potential, with the expansion of the port, and construction of the M6 

Link Road and Cross Bay Bridge, to be a favoured location for 

logistics businesses, and could be a regionally significant base.   

 

Its tourism offer is however restricted by the limited train service 

available to Heysham, and the lack of a direct train service to the 

rest of the Regional Park.   

 

 

 

 

 

 

 

 

 

 

 
Heysham Head (with the north shore of the Bay visible on the 

horizon) 
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  Morecambe Bay and Duddon Estuary Region 
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How the AAP has been prepared 

This Plan has been prepared within the context of the Morecambe 

Bay Partnershipôs bid for Regional Park status of the coastline from 

Heysham north and west to Millom.   

 

The Plan development team was made up of students from the 

2007/2008 MCD course at the University of Liverpool, overseen by 

Sue Kidd and Jeff Giddens.  The Area Action Plan development 

team members are listed below: 

 

Rachael Hulme 

Sarah Taylor 

Richard Sharples 

Mark Potts 

Kevin Wilson 

 

The preparation of the Area Action Plan commenced in February 

2008 with extensive evidence gathering and consultation work to 

build an understanding of the area and identify issues affecting 

residents and visitors, culminating in the production of the 

Morecambe Bay Evidence Gathering Report in May.  

 

This report revealed some trends which, without intervention, 

threaten the long term viability of Heysham.   

 

Drawing on the findings of this report several alternative spatial 

options for development were identified.  These options were: 

 

Option One ï Employment Led Development 

Option Two ï Housing Led Development 

Option Three ï Tourism Led Development 

Option Four ï Green Energy Contingency for the Closure of the 

Power Station 

 

These options were subject to sustainability appraisal which 

revealed that Option One and Three (together with variations of 

them) were the most succesful.  This led to the development of the 

preferred option for Heysham Peninsula, based upon Option One, 

but incorporating more tourism and green energy than originally 

proposed.   This Preferred Option has now been worked up into a 

detailed set of proposal described in Section 3. 

 

Throughout this process the aim has been to contribute to 

sustainable development whilst also addressing a number of key 

issues.  These include for example: 

 

 Access to the coast 

 Access to the sea 

 The availability of information 

 Economic viability 

 Linkages 

 Green agenda 

 Localsô needs 

 

The SWOT and final sustainability appraisal accompany this report 

in Appendix 1.    
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SECTION 3: THE REINVIGORATION O F 

HEYSHAM  
 

Role and Purpose of the Plan 

The Heysham Peninsula Area Action Plan sets out the principles for 

the revitalization of the Heysham peninsula, in a way that supports 

the creation of a sustainable place to live, work and visit, and thus 

enable it to contribute to the Morecambe Bay and Dudden Estuary 

Regional Park.   

 

It is a framework within which developers are encouraged to be 

imaginative and create a sustainable place that fulfils the principles 

set.  It seeks to establish the principles of development, market the 

sites and test their feasibility.   

 

The Challenge and Opportunity 

In order to link into the wider contextual indicators the Heysham 

Peninsula Area Action Plan must be sensitive to the local decline in 

manufacturing industry, the difficulty or unwillingness a large 

number of residents have accessing jobs outside the immediate area, 

the heavy reliance on a small number of employers, the ageing 

population, and the high levels of deprivation in the northern, urban 

areas of the peninsula.   

 

× A requirement for the very best in sustainable development 

× Assist in the delivery of Lancaster and Lancashireôs Community 
Strategies 

× Meeting and addressing local population needs and aspirations 

×  

 

 

 

 

× Creating interesting, distinctive and well designed places and 

public open spaces 

× Contributing to the Regional Parkôs growth agenda by providing 
for large and small businesses 

 

Aims 

The aims of the Heysham Peninsula Area Action Plan directly 

reflect the objectives of the Morecambe Bay and Duddon Estuary 

Regional Park.   

 

1. To develop a distinctive identity and positive brand image of 

the Morecambe Bay and Duddon Estuary Sub-region 

2. To conserve and promote the sustainable development of the 

Regional Parkôs natural, built and cultural assets 

3. To develop and promote a wide range of high quality leisure 

and tourist facilities and events  

4. To support the development of the North West Coastal Trail 

and provide good access to regional park resources 

5. To play a part in the wider regeneration of the area by 

increasing employment and enhancing business performance 

in leisure, sport and recreation and other Park related 

business sectors and retaining and attracting economic 

development and high level skills more generally 

6. To develop the role of the regional Park as a unifying and 

binding force in the area 
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Vision 

ñHeysham is a location of choice to live, work and play, on the 

boundary of the Morecambe Bay and Duddon Estuary Regional 

Park.  Home to sustainable and diverse business and industry, 

varied leisure and pleasure opportunities, and with an outstanding 

built and physical environment; Heysham has a vibrant and 

engaged community making the area an environment to live, work 

and play that is second to noneò. 
 

Objectives  

These objectives have been informed by the Morecambe Bay and 

Duddon Estuaries Regional Park objectives, and the findings of the 

evidence gathering report.  They reflect the aspirations of the vision 

statement and set out what the Area Action Plan hopes to achieve: 

 

1. Enhance peoples awareness of Heyshamôs natural, cultural 
and industrial assets 

2. Deliver improvements sustainably and sensitively 

3. To identify opportunities for diversification of the tourism 

offer 

4. To improve links both within the Plan area and within the 

Regional Park and the Region as a whole 

5. Ensure Heysham is attractive to businesses, both new and 

established 

6. Identify opportunities for partnership working and synergies 

with neighbouring areas 

 

 

 

 

Transformational Themes 
The actions identified in response to these objectives fall into 4 

categories: 

 Improve physical connectivity 

o Develop ógreen linksô between key areas 

o Re-establish or reinforce links to coast 

 Address site specific issues 

o Saltmarsh SSSI quality 

o Contamination/dereliction at Middleton 

 Improve visual/organizational integrity 

o Common signage 

o Shared tourism literature within area/within Region 

 Improve the quality of visitor experience 

o Expand the visitor offer, based on existing and built 

natural environment 

o Enhance availability of information 

o Build upon existing infrastructure 

 

These represent a mixture of regeneration, revitalization and 

reinvention initiatives that will be explored in more detail in Section 

3.  They are predominantly small proposals, with a focus on 

cohesion and enhanced links, working with and around Heyshamôs 

existing assets.   
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SECTION 4: INTRODUCTION TO SITE  PLANS 

AND PROPOSALS 
 

Section 3 of the AAP translates and applies the vision, themes and 

objectives into development proposals which have emerged through 

the sustainability appraisal.  The following 5 chapters illustrate the 

shortlisted concept projects, representing targeted regeneration 

efforts and quick win reinvigoration.   

 

 

 
Initial Concepts and Potential Project Sites

  - Heysham Nuclear Power Station: utilize the power station as 

an opportunity for an educational resource. 

 

 - Heysham Village: enhance the existing infrastructure and 

public realm for both residents and visitors. 

 

 - Middleton Industrial Estate: diversify the local economy and 

provide for the portôs support industry.  

 

 - Lades Marsh: utilize and expand the existing salt marsh as a 

major draw for bird watchers, and providing supporting infrastructure. 

 

 - Potts Corner: utilize the existing beach as a major draw for kite 

based activities, and providing supporting infrastructure.  


