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1. INTRODUCTION 

1.1 ROLE AND PURPOSE OF THE PLAN 

When the Planning and Compulsory Purchase Act of 2004 came into 
effect, it fundamentally changed the planning system, introducing Local 
Development Frameworks (LDFs) to replace Ψ[ocal PlansΩ and Ψ¦nitary 
Development PlansΩ. The reformed planning system aims to streamline 
the local planning process and promote a positive and proactive 
approach to development management and policy. This is achieved 
through a plan-led approach that focuses on greater community 
involvement and sustainable development. Local Development 
5ƻŎǳƳŜƴǘǎ ό[55ǎύΣ ǇǊƻŘǳŎŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ [5C ΨǇƻǊǘŦƻƭƛƻΩΣ ŀǊŜ ƛƴǘŜƴŘŜŘ 
to set out the manner in which long-term social, economic and 
environmental goals are to be realised.  
 
The LDDs will help to deliver the spatial planning strategy for the area 
over the next 15-20 years alongside the North West Regional Spatial 
Strategy.  
 
Area Actions Plans (AAPs) provide a spatial planning framework for a 
specific area where significant chaƴƎŜ ƻǊ ŎƻƴǎŜǊǾŀǘƛƻƴ ƛǎ ƴŜŜŘŜŘΦ !!tΩǎ 
should be focused on implementation, ensuring development is of an 
appropriate quality, scale and mix for an area.  
 
The production of this AAP is timely, as a range of development 
opportunities currently exist within Grange-over-Sands and the 
surrounding areas. This AAP will set out the regeneration and 
conservation of Grange-over-Sands at a local level, but will not be 
produced in isolation, as it is to form part of wider the strategy for the 

creation and establishment of the Morecambe Bay Regional Park 
(MBRP), & be a constituent part of the South Lakeland LDF.  
 

 
© Crown Copyright Ordnance Survey. An EDINA Digimap / JISC supplied service 

 
Figure 1: Map of Grange-over-Sands and other proposed areas in the MBRP. 

 

This AAP aims to produce a long-term future vision for the area with 
clear implementation mechanisms to deliver sustainable growth, 
stimulate ǊŜƎŜƴŜǊŀǘƛƻƴΣ ǿƘƛƭǎǘ ǇǊƻǘŜŎǘƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ŀǊŜŀΩǎ 
natural and built assets.  
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1.2 CURRENT CONTEXT 

Regional Park Context 

At present, the Morecambe Bay and Duddon Estuary Regional Park is in 

its preliminary stages. This AAP could help in developing the Regional 

Park initiative further.  The Lake District National Park is currently the 

major tourist focus of Cumbria, attracting thousands of tourists a year. It 

begins just north of Grange-over-sands and would be located adjacent 

to the proposed Morecambe Bay Regional Park, possibly having both 

positive and negative effects upon the MBRP proposal. The South Lakes 

has the potential to offer a different unique visitor experience 

complementary to that offered at present in the Lake District.  Along 

with providing a unique visitor destination, the MBRP should seek to 

reduce the inequalities of the local and visitor population, contributing 

to the sustainability of the area.  

 

Currently Kendal is the most significant service centre to Grange-over-

sands, however, there is great potential to improve the capacity and 

variety of more local services in Grange itself. Grange over-sands forms 

part of the larger Morecambe Bay area which also includes Barrow-in-

Furness, Fleetwood, Ulverston, Heysham, Morecambe and the city of 

Lancaster.  

 

 

 

 

Area Covered By AAP 

 

This AAP is to focus upon Grange-over-sands and the surrounding 
villages of Cartmel which is situated north-west of the town; Cark, 
Holker Hall and Gardens which are located south-west of Grange-over-
sands; Flookburgh which is situated three miles south-west of Grange-
over-sands and Humphrey Head nature reserve which is located three 
miles south of Grange-over-sands. However, the key focus on this AAP is 
Grange-over-sands as a window of the MBRP.

 © 
Crown Copyright Ordnance Survey. An EDINA Digimap / JISC supplied service 

Figure 2: Map of Grange-over-Sands and the surrounding areas 
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Location of Grange 

Grange-over-sands is located on the eastern edge of the Cartmel 

peninsula within the administrative boundary of the local government 

district of South Lakeland, and the county of Cumbria, at the point 

where the River Kent begins to merge with Morecambe Bay. The town 

sits on a narrow strip of relatively flat and gently sloping land set 

between coastal marshes and the steep topography of Grange Fell, 

Hampsfell and Eggerslack, which are situated immediately to the west of 

the town. 

Accessibility 

The North-West Regional Spatial Strategy (2006) identified Grange-over-

sands as a key service centre within the region. Public and private 

transport accessibility and connectivity to Grange is currently 

maintained through the Furness Railway Line which provides links to 

Lancaster and Manchester, and through the A590 road network. 

However, there is currently a lack of public bus services in Grange-over-

sands, which could be greatly enhanced, and could have a positive 

impact upon easing congestion on the narrow public highways running 

through the town. Issues with connectivity are exacerbated by the 

underlying topography of the town, which results in a dramatic 

townscape marked in places by severe level changes and some steep 

roads and paths. It is this topography which also provides Grange with a 

unique natural landscape character, resulting in a self-contained micro-

climate. 

The Cumbria Cycle Way (CCW), route W2W (Walney to Wear), also adds 

a further dimension to the accessibility and connectivity of the area, 

promoting healthy and active lifestyles along with the established 

activity of walking in the region. The cross-bay walk, leading from Hest 

Bank to Kents Bank, is a significant tourist draw to the region, providing 

a unique experience for visitors. Coupled with the currently fragmented 

coastal trail, the cross-bay pedestrian activity rests at the very heart of 

the character and attraction of Grange and Morecambe Bay, giving 

greater scope, variety and economic benefits to the local tourist 

industry. 

Conservation 
 
A large proportion of Grange-over-Sands is a designated conservation 

area, ōŜƛƴƎ Ψof special architectural or historic interestΩ, as its character 

or appearance is desirable to preserve or enhance (South Lakeland 

District Council, 2006).  

 
Population and demographics 

According to the mid-year population estimates in 2005, there were 

4,065 people living in Grange-over-sands. This population is steadily 

increasing, with a rise of 22% between 1981 and 2001. The 2001 Census 

data shows that the ethnic population of the town is at a low 

proportion, being 0.57%.  
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Age structure 

 

The demographic structure of Grange-over-sands consists 

predominantly of an elderly population, with the proportion of 64-74 

year olds being just over 25%. A resultant factor of this is that the 

proportion of young people in the town is reasonably low, with only 

8.3% of the population being between 15-25 years old.  With an ageing 

population and an exodus of younger people from the town, the 

working age population of Grange is just 45%, which is significantly 

lower than regional and national levels.  

 
Economy and Housing 
 
The housing market in Grange contributes to the demographic trends of 

the town. House prices are relatively high compared to regional and 

national trends, with the average house price in 2006 being £272,584 

(Upmystreet, 2007). As a result, there are issues relating to the 

affordability of houses both for local people and those wishing to 

migrate into the area. This has been reflected in the 2006 South 

Lakeland Housing Needs and Market Assessment Study, which indicates 

that the affordable housing need has increased to 25.8% in the district 

since 2002 (SLDC, AMR 2007).  

 

The affordability of housing is also linked to employment in the area. 

The tourist and service industry provides important employment for the 

local population, with the average unemployment rate (JSA Claimants) 

in Grange in April 2007, being 0.4% (7 people) of the working 

population. This is far below the national level of 2.5%. However, there 

is lack of opportunity for high skilled professional employment posts in 

Grange.  

 

Leisure and Tourism 

In recent years there has, and continues to be, a steady decline in tourist 

numbers in Grange-over-sands. In certain areas the town currently lacks 

tourist facilities, including basic amenities at YŜƴǘΩǎ Bank and an indoor 

multi-purpose events space.  The town has also seen the closure of a 

major leisure facility, the BernersΩ Swimming Pool in 2006, which has left 

a brownfield site in a prime location, just outside the town centre.  

There is also a current lack of an evening economy in Grange-over-

sands, including evening leisure facilities, such as bars and restaurants.  
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1.3 SWOT ANALYSIS 
 

A SWOT analysis is a strategic planning tool. This method was employed 
after the generation of an Evidence Gathering Report, in order to 
evaluate and establish the strengths, weaknesses, opportunities and 
threats of Grange-over-Sands. To develop a successful development 
framework for Grange-over-sands within a Regional Park context, it was 
deemed necessary to determine the relevant objectives, and to take 
into account both the internal and external push and pull factors which 
would influence the future function of the town. Such factors can be 
economic, environmental, social and physical issues.  The key findings of 
the SWOT analysis are as follows: 

Strengths 

Strengths are internal factors that are deemed to be assets to Grange-
over-sands. The built and historical assets located in Grange include the 
promenade and the ornamental gardens. Such assets are regularly used 
by the local population, and by tourists. However, such features can be 
strengthened within the context of a Regional Park. 

In providing a strong and vibrant community within Grange-over-sands, 
it is essential to possess effective and positive leadership. The strong 
sense of community in Grange is a major strength, as groups are actively 
engaged with the needs and desires of the community.  

Such strengths are important in defining the role of Grange-over-sands 
as a World Class Tourist, Slow-Food and Conference Destination, and in 
fulfilling its role as a key gateway and service centre within the Regional 
Park. 

Weaknesses 

Weaknesses are internal factors which are detrimental to achieving 
desired objectives. Weaknesses in Grange are generally economic and 
social, as the two factors are linked.  

Declining tourist numbers are a significant weakness in Grange. The lack 
of facilities for tourists, such as the shortage of an evening economy and 
activities, are contributing factors to falling tourist numbers. 

High house prices in Grange are a significant weakness. It is imperative 
for Grange to provide larger numbers of high skilled jobs for educated 
people, as this would also aid the affordability of housing in the area. 

Opportunities 

Grange has the opportunity and the potential to play an important role 
within the Regional Park. In developing Grange as a World Class Tourist, 
Slow- Food and Conference Destination, there are a wide range of 
internal and external factors which will strŜƴƎǘƘŜƴ ǘƘŜ ǘƻǿƴΩǎ ƛƳŀƎŜ ŀƴŘ 
purpose.  

Within Grange, the Promenade/Lido and BernersΩ Pool site offer unique 
opportunities to develop high quality tourist facilities and attractions, 
but, as is equally important, to meet the needs of local residents.  

The slow food idea is a major opportunity for Grange. The town and its 
surrounding catchment area provide a wide range of local food produce. 
There are prospects of combining the World Class Tourist and Food 
destination with the natural elements of Grange.  
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Fully exploiting the assets of Grange, while preserving and enhancing 
the unique local environment, is therefore the major focus of all such 
opportunities. 

Threats 

External threats are of major concern when developing a strategic 
framework for Grange-over-sands. Defending against such threats may 
prove difficult, however an awareness of them will aid the development 
of a more realistic and valuable framework for the future. 

Economic factors may prove to be a major threat to developing a future 
plan for Grange. In terms of funding for future development projects, it 
is important to be aware of financial issues. There could be a tendency 
for reliance upon funding sources such as the Heritage Lottery Bid, 
which supplies funding for the maintenance of existing projects with 
historical value. However, it is important to determine other funding 
partners for more modern and radical developments. 

It is important to strike a balance with other areas within the regional 
park, and to overcome threats by providing tourist facilities which offer 
a variety of different opportunities and attractions. Without such a 
balance and awareness, Grange may risk losing vital tourist 
accommodation facilities. 
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Figure 3: SWOT ANALYSIS

Strengths Weaknesses 
 Promenade-key attraction for local and tourists 

 Excellent urban parks and gardens ǇǊƻǾƛŘƛƴƎ ŀ ΨƎǊŜŜƴ ƴŜǘǿƻǊƪΩ ƛƴ 
the town 

 Furness Railway line 

 Cross-Bay Walks 

 Strong independent retail centre 

 Morecambe Bay and Humphrey Head as Sites of Special Scientific 
Interest (SSSI) 

 Active and knowledgeable community members 

 Large, grand hotels 

 Cultural assets such as Holker Hall 
 

 High house prices 

 Lack of high skilled employment sites in Grange-over-sands and also the surrounding 
areas 

 Declining tourist numbers 

 Lack of tourist facilities such as public toilets, particularly in Kents Bank.  

 Lack of signage for the Coastal Trail 

 Lack of bridges linking Grange-over-sands to the promenade. 

 Lack of an evening economy such as restaurants, cinemas and pubs 

 [ŀŎƪ ƻŦ ŀƴ ŀƭƭ ǿŜŀǘƘŜǊΣ ΨƳǳƭǘƛ-ǇǳǊǇƻǎŜΩ ŎŜƴǘǊŜ 

 Lack of residents of a working age, due to the demographic structure of the current 
population 

 

Opportunities Threats 
 Promenade/Lido and BernersΩ pool site-ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ Ψ²ƻǊƭŘ 
/ƭŀǎǎΩ ōǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ǇǊƻƳŜƴŀŘŜ 

 Holker Hall 

 Contributing to the successful establishment of North West Coastal 
Trail 

 Cross-Bay Walks 

 Establishment of Grange-over-ǎŀƴŘǎ ŀǎ ŀ ǳƴƛǉǳŜ Ψslow-foodΩ 
destination 

 Maximising existing natural assets such as the Morecambe Bay SSSI, 
and also natural trails and nature reserves.  

 To promote Grange-over-sands as a unique food destination 

 To develop into a world class visitor destination 

 Green flag status for the parks and gardens 

 Improved public transport services-rail/bus links 

 Economic development-establishment of highly skilled employment 
sites 

 The reinstatement of bridges linking the town to the promenade 

 Affordable housing provision to attract young people to Grange-over-
sands and the surrounding areas.  

 Economic constraints-lack of funding partners  

 Promotion of other adjoining towns within the Regional Park, such as Ulverston, could 
have a detrimental impact upon tourism in Grange. 

 Lake District 

 Planning restrictions in the conservation area, which covers a large part of Grange-
over-sands. 
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1.4 KEY ISSUES  

Grange-over-sands is a classic Edwardian seaside town which has the 
potential to attract a large number of tourists, particularly due to its 
unique character and setting, including its promenade and public 
gardens.   

The key issue relating to Grange is its declining visitor numbers. Possible 
reasons for the decline in Grange are: 

 That the town is situated on the edge of the Lake District 

National Park, and therefore competition is increased. 

Å Grange is poteƴǘƛŀƭƭȅ ΨƭƻǎƛƴƎΩ ǘƻǳǊƛǎǘǎ to Ulverston, where tourist 
numbers are increasing, due to a thorough marketing strategy. 

Å  There is poor marketing of key attractions in Grange. 

Å  There is very little in terms of a night-time economy.  

Furthermore, other key issues include a lack of affordable housing and 
highly-skilled employment sectors in Grange. This is seen as a major 
issue creating a separation or alienation between the age groups, as 
young people cannot afford to move into the area, and those who leave 
do not appear to return. This has exacerbated problems of an ageing 
population in Grange. 

Poor accessibility in parts of the region is also a key issue. Although 
there is a strong rail link throughout the proposed Regional Park, 
Grange, and its surrounding areas, such as Cartmel, have limited 
accessibility by car and bus. 

As a consequence of these key issues, certain parts of Grange, such as 
the promenade, the lido and the old candle factory, are falling into a 
state of disrepair. 

With a decrease in visitor numbers, many of the large grand hotels in 
Grange have high numbers of unused bed space. Therefore there is 
much potential for improvement through the promotion of Grange as a 
World Class, Slow-Food and Conference Destination. 

PeǊƘŀǇǎ ŀ ƳŀƧƻǊ ƛǎǎǳŜ ŦƻǊ DǊŀƴƎŜΩǎ ŦǳǘǳǊŜ ƛǎ ǘƘŜ ƛŘŜƴǘƛǘȅ ŎǊƛǎƛǎ ƻŦ ǿƘŀǘ 
the town should become. In order to progress into the future, changes 
will need to occur, moving beyond concerns with the preservation, 
polishing and enhancement of the already existing assets of the area. It 
is important that the town must retain and fix key features, such as the 
promenade, parks, and footpaths, and re-instate the demolished 
bridges. However, Grange must also crucially contemplate improving its 
relations with wider areas within the Morecambe Bay Regional Park and 
beyond. 

Marketing and partnership working is imperative in tackling the key 
issues highlighted in Grange, and to ensure that the needs of the local 
population and tourists are realised. 

This Area Action Plan is designed to give some direction to the future 
development of Grange-over-sands, within the context of the 
Morecambe Bay Regional Park, by producing a World Class Tourist, 
Slow-Food and Conference Destination. Utilising and building upon the 
rural qualities of Grange, with special attention to the local food 
produce and tourism markets, is suggested as an appropriate way 
forward in giving Grange direction for future development and success. 
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2. OVERVIEW OF STRATEGY 

2.1 VISION STATEMENT 

This vision statement is intended to capture the essence of Grange-over-

sands. This is important in enhancing the current status of the town and 

in describing the desired outcome of this AAP. The vision is intended to 

inspire, conceptualise, and give direction to the future marketing 

strategies and developments proposed within Grange-over-sands over 

the next 15-20 years.   

Grange-over-ǎŀƴŘǎΥ Ψ¢ƘŜ DƻǳǊƳŜǘ DŀǘŜǿŀȅΩ 

The vision for Grange-over-sands is to develop the town as a world class 
tourist, slow-food and conference destination, making it the gateway and 
key service centre to the Morecambe Bay Regional Park. This is to be 
achieved by:  

Å Creating an iconic image & building ƻƴ ŎƘŀǊŀŎǘŜǊ ǘƻ ǊŜƛƴŦƻǊŎŜ ΨǎŜƴǎŜ of 
ǇƭŀŎŜΩΤ 

Å Harnessing entrepreneurial spirit attracting inward investment & 
working age mobility into the area, achieving sustainable high 
economic growth; 

Å Realising full potential of development opportunities to enhance built 
and natural assets; and,  

Å Furthering current successes promoting creativity and healthy, active 
lifestyles.  

 

Delivering and implementing the vision through increased partnership 

working is fundamental to its success. The following diagram provides a 

brief summary of the main aspects of the Grange-over-sands vision 

statement, connecting to the World Class Tourist, Slow Food and 

Conference Destination preferred strategy. 

Figure 4: Key Components of the Vision for Grange-over-sands 

 

2.2 OBJECTIVES 

The objectives reflect the aspirations of the vision statement and set out 

what the AAP hopes to achieve: 

WORLD-CLASS 

TOURIST  

Ψ{[h²-Chh5Ω ϧ 
CONFERENCE 

DESTINATION

Iconic 
image & 
character

High 
economic 
growth

High quality 
built and 
natural 

environment

Creativity & 
healthy, 
active 

lifestyles
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1. To develop a distinctive identity and positive brand image of the 

Morecambe Bay and Duddon Estuary Sub-Region.  

2. To conserve and promote the sustainable development of the Regional 

tŀǊƪΩǎ ƴŀǘǳǊŀƭΣ ōǳƛlt and cultural heritage assets. 

3. To develop and promote a wide range of high quality leisure and tourism 

facilities and events. 

4. To support the development of the North West Coastal Trail and provide 

good access to Regional Park resources. 

5. To play a part in the wider regeneration of the area by increasing 

employment and enhancing business performance in leisure, sport and 

recreation and other Park related business sectors and retaining and 

attracting economic development and high skills more generally. 

6. To develop the role of the Regional Park as a unifying and binding force in 

the area. 

2.3 DEVELOPING THE PREFERRED STRATEGY 

The evidence gathering report, completed in April 2008, established the 
key issues relating to Grange-over-sands and its surrounding hinterland. 
The outcomes provided the basis and direction for future strategies and 
actions in Grange. 
 
The preferred strategy was identified after an extensive compilation of 
key decision areas, including the main sites covered by the AAP, and 
after the generation of six key development strategies. Such strategies 
included High Economic Growth, the Status Quo, the Green Agenda, and 

World Class Tourism, Slow-Food and Conferences. (See appendix for full 
details of decision areas and strategies).  
Following on from devising the key sites and decision areas, a Regional 
Sustainability Objective Appraisal was completed for each of the six key 
development strategies to determine how well each strategy scored 
under themes such a sustainable production and consumption, climate 
change and energy, protecting natural resources, and creating 
sustainable communities. Twelve criteria were used to assess the 
suitability of each development strategy, such as reducing the disparities 
of sub-regional and regional economic performance, developing and 
marketing the regions image, and protecting and enhancing the viability 
of endangered species. (See appendix for further details of criteria). 
Based on the outcomes from the sustainability appraisal, the highest 
scoring options were established.  
 
A clearer structure of the preferred strategy selection process is shown 
below: 
 

 
Figure 5: Development of preferred strategy 

Development of Alternative 
Strategies and Decision Areas

Thematic RSS Sustainability 
Appraisal

Selection of Preferred Option
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As a result of this process the World Class Tourism, Slow-Food and 
Conference Strategy was identified as being the preferred strategy. 
 
[ƛƴƪƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎȅ ǘƻ ƻǘƘŜǊ !!tΩǎ 
 
In developing the World Class Tourism, Slow-Food and Conference 
Strategy for the AAP for Grange, it is important to establish 
collaboration and cƻƴƴŜŎǘƛƻƴǎ ǿƛǘƘ ƻǘƘŜǊ !!tΩǎ ƛƴ ǘƘŜ ŀǊŜŀΦ tŀǊǘƛŎǳƭŀǊ 
attention should be given to the rail connections between Arnside and 
Grange-over-sands (see diagram below). Furthermore, developing 
Grange-over-sands as a World Class Tourist Destination should 
complement the actions of other areas within the MBRP, but should 
additionally create a unique identity and market to Grange itself. 
 

 

©Crown Copyright Ordnance Survey. An EDINA Digimap / JISC supplied service 

2.4 KEY SITES  

This AAP for Grange-over-sands identifies key decision areas which are 
integral to determining the preferred strategy, and which should also 
play a key role in shaping future development, aiding implementation.  

The decision areas were devised partly in themes, and partly as key 
sites, linking to the objectives used to establish Grange-over-sands as a 
World Class Tourist, Slow-Food and Conference Destination. The 
decision areas are as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVES 

 

 

KEY SITES 

 Distinctive Identity / Image 

 Conservation & Sustainability of 
Natural [Environment] Built and 
Cultural Assets 

 High Quality Leisure/Tourism 
Facilities/events 

 NW Coastal Trail & good access to 
regional park resources 

 Employment / Business Development 
& Regeneration 

 Unifying Role of Regional Park 

 Berners Car Park / Pool Site 

 Promenade (Including 
bridges and Lido) 

 Flookburgh 

 Cartmel & Racecourse 

 Cark, Holker Hall & Gardens 

 Humphrey Head 

 Meathop Moss 

Figure 6: Map of Grange-Over-sands and surrounding areas.  

 

Figure 7: Objectives and key sites 
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The 13 decision areas are integral in the AAP process, shaping future 
development in Grange. Sustainable development and community 
involvement feature alongside the development of key decision areas.  

Identifying the key decision areas has enabled the development of ideas, 
actions and their possible effects throughout this AAP. The decision 
areas are presented throughout the plan as interlinked objectives and 
key sites, and are discussed in turn.  

The themes of art, food and conference and business development will 

thread throughout this AAP.  

 

2.5 KEY DIAGRAM 

The Key Diagram overleaf shows a map of Grange-over-sands. It has been 

devised to illustrate the main policies and proposed enhancements relating 

specifically to Grange-over-sands in this AAP. 

 

The proposed general enhancements are: 

 

 General enhancements to the Gateways (Grange-over-sands and 

YŜƴǘΩǎ .ŀƴƪ {ǘŀǘƛƻƴǎύΣ ǘƻ ƛƴŎƭǳŘŜ ǾƛǎƛǘƻǊ ŦŀŎƛƭƛǘƛŜǎ ŦƻǊ /ross-Bay walkers 

ŀǘ YŜƴǘΩǎ .ŀƴƪΣ 

 

 Rebuilding of the closed pedestrian footbridges, connecting the 

promenade to the town and reinstating the circular walking routes, 

 

 Environmental improvements: 

 

1) Ornamental Gardens 

2) Lido and former nursery site 

3) Playing field 

4) Poor connection at end of the promenade 

 

 Recreational improvements 

1) Park Road Gardens 

2) New leisure ŦŀŎƛƭƛǘƛŜǎ ƛƴ ǘƘŜ .ŜǊƴŜǊǎΩ Iǳō {ƛǘŜ 

3) The Bowling Green 

(Please see Key Diagram for more detail).  

 

 Public Art & sculptures along the promenade, 

 

 ΨBernersΩ HubΩ ς forming the combination of three key regeneration 

sites into a mixed-use development.  
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3. OBJECTIVE 1: DISTINCTIVE IDENTITY& POSITIVE BRAND IMAGE  

 

3.1.1 INTRODUCTION 

 

This section of the AAP will introduce how a new distinctive identity and 

positive brand image is to be developed for Grange-over-sands. Taking 

into consideration the opportunities of Grange, a detailed set of actions 

will be formulated, illustrating how a new diversified image for the town 

and surrounding areas could exist. As a result of this, synergies and 

potential conflicts in the context of the Regional Park will be taken into 

due consideration. 

3.1.2 CURRENT STATUS 

 

At present Grange-over-sands, is arguably lacking a distinctive image 

and identity. Marketing materials to promote the town, tourist 

attractions and local businesses, both via the internet and also those in 

Tourist Information Centres are not sufficiently well developed.  

Lƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ Ǿƛǎƛƻƴ ŦƻǊ DǊŀƴƎŜ ŀǎ ŀ Ψ²ƻǊƭŘ /ƭŀǎǎ ¢ƻǳǊƛǎǘ ŀƴŘ 

slow-ŦƻƻŘ ŎƻƴŦŜǊŜƴŎŜ ŘŜǎǘƛƴŀǘƛƻƴΩ ƛǘ ƛǎ an important component of the 

strategy to create a distinctive identity for the town and promote a 

positive brand image.  

 3.1.3 OPPORTUNITIES 

 

A review of the current status of this objective has highlighted a number 
of potential opportunities:  

 

 Potential to create a distinctive image and identity for Grange-

over-sands, as a distinctive locality; a World Class Tourist, Slow-

Food, and Conference Destination; 

 

 Emerge as a key service centre and a MBRP gateway; 

 

 Enhance standard of natural and built environment; 

 

 Develop an iconic building and themed landmarks; 

 

 To become more family orientated; 

 

 Build upon the existing marketing strategy for Grange-over-

sands. 

 

3.1.4 ACTIONS 

 

In response to the previous opportunities identified the following seven 

actions are proposed: 

1. tǊƻƳƻǘƛƻƴ ƻŦ ΨDƻǳǊƳŜǘ DǊŀƴƎŜΩ ŎƻƴŎŜǇǘ 

 

In developing the MBRP each area is to develop a distinctive and unique 

brand image, images that collectively market the MBRP as a rich and 

ŘƛǾŜǊǎŜ ŘŜǎǘƛƴŀǘƛƻƴΦ ¢ƘŜ ōǊŀƴŘ ƛƳŀƎŜ ŦƻǊ DǊŀƴƎŜ ƛǎ ΨDƻǳǊƳŜǘ DǊŀƴƎŜΩΦ 

This image is come into fruition by; 
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 Developing Grange into a slow-food town 

 Promoting the existence of high quality independent 

retail outlets 

 Making provision for a flagship restaurant 

 More aggressively promoting Cartmel as a high quality 

food destination. Due to being home of a Michelin 

restaurant and the sticky toffee pudding 

 5ŜǾŜƭƻǇ CƭƻƻƪōǳǊƎƘΩǎ ŦƛǎƘ ƳŀǊƪŜǘ 

 Hosting national cookery competitions 

 

2. Develop into  a major business and conference destination 

 

Grange-over-sands needs to diversify why people should want or need 

to come to Grange. Therefore more than being a tourist destination, 

Grange-over-sands needs to brand its self as a business and conference 

destination through; 

 

 Harnessing a pro business and entrepreneurial spirit 

 Develop working relationships with big businesses and local 

universities 

 Make provision to expand current conference market 

 Develop a new state of the art conference venue 

 

 

 

3. Confirm position as a key service centre 

 

Confirming Grange as a key service centre within the context of the 

Regional Park, would dramatically promote and enhance the image and 

marketing agenda of the town. Under policy RDF2 of the Draft Regional 

Spatial Strategy (2006) it is noted that within the settlement hierarchy 

towns such as Grange-over-sands have the opportunity to develop into 

key service centres based upon their population and services functions.  

 

In accordance with the RSS requirements of key service centres the 

following could occur in Grange; 

 

 Provision to provide key retail, leisure, community, civic, health 

and educational facilities to surrounding villages and rural areas 

 

 Improve public transport links to surrounding towns and villages 

 

 

4. Market Grange-over-sands as one of the key Gateways to the 

MBRP to ensure co-ordination 

 

When the MBRP is established, this will present a golden opportunity to 

increase the profile of Grange-over-sands, through establishing Grange-

over-sands as one of the key gateways to the MBRP.  This would occur 

through; 
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 Integrating transport networks with other key windows such as 

Ulverston, Arnside and Millom 

 Creating an integrated tourist information network throughout 

the MBRP 

 Ensuring integrated management and monitoring of the MBRP 

 

5. Raise the standard of natural and built environments 

 

Marketing Grange-over-sands and the surrounding areas as a high 

quality, easily accessible and environmentally friendly destination, is 

imperative. The natural and built assets, with high quality green space, 

promote a greater tourist demand. However, there is a particular 

potential related to improving the status and image of Grange, and 

more widely, the Regional Park. This image will be formed through; 

  

 Developing a green corridor 

 Obtain green flag status for parks in the region 

 Improve walk routes and paths 

 Preserving  and protecting the natural assets 

 

6. Develop an iconic building together with locally themed 

landmarks 

  

To create a new distinctive identity, in addition to implementing over 

arching themes, an iconic development is required. Such a development 

would increase the profile of Grange. Similarly, the installation of public 

art and features that are of historical and cultural significance should 

have a positive impact upon the town, but at a smaller scale. The 

success of both the iconic development, and landmark features would 

be subject to; 

 

 The promotion of high quality urban design 

 Forward planning 

 Bold and Innovative Ideas 

 Adaptability and acceptability of change 

 

7. Create provisions to attract young families 

 

Grange-over-sands boasts a strong economy; however there is a need to 

attract young families into the region. Therefore a number of actions 

would need to be implemented such as: 

 Providing affordable housing in a live, work, play environment 

 Developing a night time economy 

 Enhancing family facilities 
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3.1.5 SYNERGIES AND CONFLICTS 

 

Synergies 

 

There are a number of synergies that exist as the actions of the AAP 

build upon the objectives and key features and assets in Grange-over-

sands. They key synergies are within the context of the regional park 

are: 

 Raising the profile of Grange-over-sands  

 Enhancing quality of life 

 Developing new employment opportunities  

 Regenerating the built environments  

 Generating accessibility 

 Providing affordable housing 

 Preserving and protecting the natural environment 

 

Conflicts  

 

There are a number of possible conflicts and issues that need to be 

taken into due consideration; 

 Local residents may resist a re-branding of Grange 

 Local residents may object to an iconic building which could 

detract from the high quality Edwardian architecture 

 Provision for affordable housing may not be approved 

 The Conservation Area in Grange-over-sands may restrict future 

development opportunities 
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3.1.6 IMPLEMENTATION SCHEDULE  

Action Time 

Scale 

Lead 

Agency 

Other 

agencies/partners 

Relative 

cost 

Potential Funding Source 

 

Key performance indicators 

Promotion of 
ΨDƻǳǊƳŜǘ 
DǊŀƴƎŜΩ ŎƻƴŎŜǇǘ 
 

Long-term SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA,  Cumbria County 

Council, Local Business 

Groups, Private Sector 

Increase in the number of 

tourists. 

Develop into  a 
major business 
and conference 
destination 
 

Long-term SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA,  Cumbria County 

Council, Local Business 

Groups, Private Sector 

Increased business and 

conference activities. 

 

Confirm position 
as a key service 
centre 
 

Long-term SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA, Cumbria County 

Council, Local Community 

Groups 

Increase in the number of 

tourists. 

Market Grange-
over-sands as 
one of the key 
Gateways to the 
MBRP to ensure 
co-ordination 
 

Long-term SLDC Cumbria County 

Council 

Medium DETR, Cumbria County Council Increase in the number of 

tourists. 
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Raise the 
standard of 
natural and built 
environments 
 

Long-term SLDC The Environment 

Agency, National 

England, Cumbria 

Tourism 

Medium Heritage Lottery Fund, NWDA, 

Cumbria Tourism 

Increase in the number of 

tourists. 

Develop an 
iconic building 
together with 
locally themed 
landmarks 

Medium- 

term 

SLDC NDWA,  Cumbria 

County Council, 

Grange Town Council 

High NWDA,  Cumbria County 

Council, Private Sector 

Increase in the number of 

tourists. 

Create provisions 
to attract young 
families 
 

Medium-

term 

SLDC NDWA,  Cumbria 

County Council, 

Grange Town Council 

Medium NWDA, Cumbria County 

Council, Local Community 

Groups, Private Sector 

Increase in the number of young 

families. 
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3.2 OBJECTIVE 2: TO CONSERVE AND PROMOTE THE SUSTAINABLE 
59±9[hta9b¢ hC ¢I9 w9DLhb![ t!wYΩ{ b!¢¦w![Σ .¦L[¢ !b5 
CULTURAL HERITAGE ASSETS. 

3.2.1 INTRODUCTION 

{ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ ŀǎ ΨŘŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ ƳŜŜǘǎ 
the needs of the present without compromising the ability of future 
generations ǘƻ ƳŜŜǘ ǘƘŜƛǊ ƻǿƴ ƴŜŜŘǎΩ ό.ǊǳƴŘǘƭŀƴŘ wŜǇƻǊǘΣ мфутύ, with 
broader long-term economic, social and environmental benefits. 
Conservation and enhancement of environmental assets are a key part 
of the creation of a regional park, along with social and economic 
aspects.   

This second objective is important in fulfilling the Morecambe Bay and 
Duddon Estuary Regional Park Vision which aims to promote the 
conservation and sustainable development of the ŀǊŜŀΩǎ natural, built 
and cultural heritage assets. In developing the Regional Park it is crucial 
that key natural, built and cultural heritage assets are protected while at 
the same time promoted, developed and implemented further as of 
result of this AAP.  

According to the draft North West Regional Spatial Strategy (2006), 
policies relating to rural areas throughout the region of Cumbria and the 
South Lakes should: ΨǎǘǊŜƴƎǘƘŜƴ ŀƴŘ ŘƛǾŜǊǎƛŦȅ ǘƘŜ ǊǳǊŀƭ ŜŎƻƴƻƳȅ ƛƴ ŀ ǿŀȅ 
ǿƘƛŎƘ ŜƴƘŀƴŎŜǎ ǘƘŜ ǊǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘΩΣ and also states that, ΨǘƘŜ ǊǳǊŀƭ 
areas in the region are widely varying in character and contain many 
ƛƳǇƻǊǘŀƴǘ ƴŀǘǳǊŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀǎǎŜǘǎΩΦ  Natural assets within 
Grange-over-sands are important in fulfilling the vision for this AAP, and 
must not be sidelined. 

 

3.2.2 CURRENT STATUS 

Grange-over-sands and the additional areas covered by this AAP have a 
variety of natural built and cultural assets: 

 Natural assets:  

Morecambe Bay as a Site of Special Scientific Interest (SSI) is a key 
ƴŀǘǳǊŀƭ ŀǎǎŜǘ ǿƘƛŎƘ ƛǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ƭƛƴƪƛƴƎ ǘƘŜ ΨǿƛƴŘƻǿǎΩ ƻŦ ǘƘŜ 
proposed Regional Park together. The salt marshes in Grange-over-
sands form part of the wider network of salt marshes in Morecambe Bay 
and are host to a variety of plant, animal and bird life.  

There are several nature reserves located in Grange-over-Sands and the 
surrounding area which are important natural assets.  
 
Meathop Moss Nature Reserve is a significant natural asset with a 
variety of rare wildlife and plant life. This includes butterflies, moths and 
rare birds such as the Bitton, Shelduck, Snipe and Curlew. 
Humphrey Head Nature Reserve, which is a limestone peninsula, has a 
number of uncommon invertebrates on the site which include the glow 
worm, the Northern Brown Argus Butterfly and the small Egger Moth 
(Cumbria Wildlife Trust, 2008).  
 
Foulshaw Moss Nature Reserve is also an important natural asset which 
is located six miles north-east of Grange-over-sands, in Witherslack. 
Cumbria Wildlife Trust is currently in the process of transforming 17 
ŀŎǊŜǎ ƻŦ ǘƘƛǎ ŀǊŜŀ ƛƴǘƻ ŀ ΨǿŜǘ ǿƻƴŘŜǊƭŀƴŘΩ ƛƴ ǘƘŜ ƘƻǇŜ ƻŦ ŀǘǘǊŀŎǘƛƴƎ 
wetland birds such as the bittern, marsh harrier, bearded tit and reed 
warbler. Once completed, Foulshaw Moss is expected to be the largest 
reed bed in Cumbria.  
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Grange-over-sands has an excellent range of urban parks and gardens 
ǇǊƻǾƛŘƛƴƎ ŀ ΨƎǊŜŜƴ ƴŜǘǿƻǊƪΩ ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ ǇǳōƭƛŎ ǊŜŀƭƳ within the 
town. This includes the Park Road Gardens and the Ornamental 
Gardens, of which the latter has Green Flag Status.  
 

 Built assets: 

Grange-over-sands has a number of significant built assets which have 
an important role to play in the establishment and sustainable 
development of the Morecambe Bay and Duddon Estuary Regional Park.  

The racecourse at Cartmel is an important built asset within the regional 
park, as is Cartmel priory. 

The numerous hotels in Grange-over-sands are significant built assets 
which will be essential in delivering sustainable development in the 
area, particularly with regard to providing bed-spaces and facilities for a 
projected increase in the numbers of tourists.  

The promenade in Grange-over-sands is an important built asset in the 
area, providing a major attraction for tourists, particularly for walking 
activity.  

The Edwardian architecture and the designation of a conservation area 
in Grange-over-sands highlight the importance attached to the built 
form of the town.  

 Cultural assets: 

Major cultural assets in the area covered by this AAP are linked to 
religious history and include Cartmel Priory and the churches of St. Pauls 
and St. Charles in Grange town centre. These buildings are not only 

important Victorian and Edwardian architectural assets, but also 
symbolise the cultural importance of religion to local people, with over 
80% of those in the 2001 Census ǎǘŀǘƛƴƎ Ψ/ƘǊƛǎǘƛŀƴƛǘȅΩ ŀǎ ǘƘŜƛǊ religion.   
 
Holker Hall near to Cark is also an important cultural asset and visitor 
attraction which at present remains relatively separated for the equally 
important assets of the promenade and lido site in Grange. 

3.2.3 OPPORTUNITIES 

A review of the current status of this objective has highlighted a number 
of potential opportunities:  
 

 In order to achieve long-term sustainability there is an 
opportunity to regenerate existing derelict brownfield sites 
rather than greenfield sites.  

 There is a potential to conserve and enhance the sustainability of 
Meathop Moss through networks with other neighbouring 
windows such as Leighton Moss and Foulshaw Moss.  

 OpǇƻǊǘǳƴƛǘȅ ǘƻ ǇǊƻƳƻǘŜ ΨƎǊŜŜƴ ƭƛƴƪǎΩ ǘƻ ƻǘƘŜǊ ŀǊŜŀǎ ƛƴ ŎƭƻǎŜ 
proximity to Grange, through the coastal trail and nature trails, 
for example Humphrey Head. 

 Improve natural, built and cultural heritage by enhancing the 
marketing of local natural food resources such as salt marsh 
lamb.  

 Promote eco-tourism and an ecological corridor in the area 
linking in with key eco-gateways of the Regional Park, such as 
Arnside and Milliom. 

 Utilising cultural and natural assets to promote art and creativity 
to forge community relations, particularly the promenade.  
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 Market active outdoor tourism with links to health, active 
lifestyles and quality of life 

 Enhancing built and natural environment by providing high 
quality public realm.  

 Enhance biodiversity  

3.2.4 ACTIONS 

In response to the previous opportunities identified the following six 

actions are proposed: 

1. Give priority to re-using and re-developing empty or under-
utilised buildings  

This will enhance the potential of bringing business into the area, 
providing environmental improvements, particularly the visual, in 
relation to any derelict sites which may exist. This is essential to 
enabling sustainable communities and conserving the existing built 
environment. It is also equally essential for retaining already existing 
businesses, thereby increasing their financial prospects further.  

Flookburgh is an important key decision area, containing a number of 
under-utilised buildings. Priority must be given to this area in order to 
develop and maintain a healthy labour market for the local population, 
and in protecting the historic character of the village. 

 
2. Protecting important views and existing green space/public 

squares whilst increasing accessibility 

In parts of the region covered by this AAP, poor accessibility has been 

highlighted as a key issue. This accessibility should be improved through 

alleviating the use of the car in favour of using public transport, 

particularly rail. This use of public transport should help to protect and 

conserve existing assets, by reducing the need for more extensive car 

parking facilities which could otherwise encroach upon much needed 

green spaces. As tourism increases in the area, the retention of public 

spaces is crucial to providing high quality public environments both for 

locals and tourists. 

It is important that the high quality environment of the area, including 

views over Morecambe Bay, and also existing public gardens in Grange-

over-sands, such as the Ornamental and Park Road Gardens, are 

protected and enhanced. Any future developments in the area could be 

environmentally sensitive and contribute to sustainable development of 

the area.  

3. Promote the use of public transport, particularly by railway 

More frequent train services could be provided to link Grange-over-

sands to other areas covered by this AAP and also the wider area to 

ǇǊƻƳƻǘŜ ǎǳǎǘŀƛƴŀōƭŜ ǘǊŀƴǎǇƻǊǘ ǳǎŜΦ ! Ψwŀƛƭ ŀƴŘ wƛŘŜΩ ǎƘǳǘǘƭŜ ōǳǎ ǎŜǊǾƛŎŜ 

could be introduced to promote public transport services to Cark and 

Cartmel, Holker Hall, Flookburgh and Humphrey Head.  

4. Green infrastructure developments-such as pedestrian and 

cycling routes.  

In order to help to contribute to sustainable development a key action 

could be to promote the use of green infrastructure. This could be 
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promoted by improving accessibility to the coastal trail alongside the 

introduction of a braided trail with short, medium and longer walking 

roots. This could also be achieved by improvements to public walkways 

including maintenance and repair of footpaths and the creation of a high 

quality public realm. There could also be an introduction of cycle paths 

in the area to encourage people to use this environmentally friendly 

form of transport.   

 

5. Key habitat re-creation and restoration 

A key action could be to re-create and restore key habitats in Grange-

over-sands and the surrounding area. Meathop Moss provides such an 

opportunity to re-wet the mosses and attract new species of wildlife and 

bird life which would link in witƘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀ ΨǿŜǘ ǿƻƴŘŜǊƭŀƴŘΩ ŀǘ 

the nearby Foulshaw Moss and also Leighton Moss in nearby Arnside. 

This natural network may help to increase the bio-diversity in the area 

and promote sustainable environmental development. There is an 

opportunity to develop a Natura 2000 Networking Programme.  

6.  Conserving and promoting existing built assets 

It is important that the existing built assets covered in this AAP are to be 
protected to fulfil changing aspirations, whilst accepting change 
promoting new developments to be of high quality architectural design. 

 

 

3.2.5 SYNERGIES & CONFLICTS 

Synergies  

Links to other windows within the MBRP: 

 Arnside and Millom-eco-gateway and eco-tourism 

 Cumbria Cycle Way links to Walney, Barrow-in-Furness, 
Ulverston and Cartmel  

 Links to Arnside with Leighton moss through nature conservation 
and also the heritage asset of Leighton hall,  

 Barrow-the great outdoors, industrial heritage. Natural beauty, 
historic interest, recreation, better connectivity in key area 
throughout the regional park.  

Conflicts 

 Possible conflict between Holker Hall and Leighton Hall due to a 
focus on advertising of Leighton Hall rather than Holker Hall; 

 Conflict of interest as to whether the drive for economic growth 
can  be reconciled with the environmental and social implications 
of growth; 

 

 Conflict between the urban and rural-protecting the rural idyll 
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3.2.6 IMPLEMENTATION SCHEDULE 

Action Time 

Scale 

Lead 

Agency 

Other 

agencies/partners 

Relative 

cost 

Potential Funding Source 

 

Key performance indicators 

Promotion of 
ΨDƻǳǊƳŜǘ 
DǊŀƴƎŜΩ ŎƻƴŎŜǇǘ 
 

Long-term SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA,  Cumbria County 

Council, Local Business 

Groups, Private Sector 

Increase in the number of 

tourists. 

Develop into  a 
major business 
and conference 
destination 
 

Long-term SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA,  Cumbria County 

Council, Local Business 

Groups, Private Sector 

Increased business and 

conference activities. 

 

Confirm position 
as a key service 
centre 
 

Long-term SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA, Cumbria County 

Council, Local Community 

Groups 

Increase in the number of 

tourists. 

Market Grange-
over-sands as 
one of the key 
Gateways to the 
MBRP to ensure 
co-ordination 
 

Long-term SLDC Cumbria County 

Council 

Medium DETR, Cumbria County Council Increase in the number of 

tourists. 
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Raise the 
standard of 
natural and built 
environments 
 

Long-term SLDC The Environment 

Agency, National 

England, Cumbria 

Tourism 

Medium Heritage Lottery Fund, NWDA, 

Cumbria Tourism 

Increase in the number of 

tourists. 

Develop an 
iconic building 
together with 
locally themed 
landmarks 

Medium- 

term 

SLDC NDWA,  Cumbria 

County Council, 

Grange Town Council 

High NWDA,  Cumbria County 

Council, Private Sector 

Increase in the number of 

tourists. 

Create provisions 
to attract young 
families 
 

Medium-

term 

SLDC NDWA,  Cumbria 

County Council, 

Grange Town Council 

Medium NWDA, Cumbria County 

Council, Local Community 

Groups, Private Sector 

Increase in the number of young 

families. 
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3.3   OBJECTIVE 3: DEVELOPING LEISURE AND TOURISM  

         FACILITES AND EVENTS 

 

3.3.1 INTRODUCTION 

 

Grange-over-sands is a coastal town that is a tourist destination. 

However we are presently in an age where it is often cheaper to holiday 

abroad and therefore Grange-over-sands failing to adapt to the new 

needs of the tourist. Grange needs to regenerate and develop its leisure 

and tourism facilities and develop a strategy to increase the number and 

variety of events for tourists.    

 

This section of the Area Action Plan will therefore highlight the 

opportunities that exist before developing them into a set of actions 

detailing how these opportunities can be realized, and how this theme 

links in with the key sites and over arching vision.  

3.3.2 CURRENT STATUS 

 

South Lakeland attracted 4.97 million visitors in 2004. But there tourist 

numbers have been fallen steadily in the last few years (see figure 3.3A). 

This table shows a decline from 57,468 in 2006/07 from a high of 77,041 

in 2003/04. A decrease of 18,000 is a substantial loss for any small town. 

This table is subject to the fact many people source all their information 

from the internet instead of going to the local tourist office. The fallen 

numbers has also been experienced by other UK coastal towns. There is 

hope though because there is a tourism policy promised for Grange 

ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ƻŦ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ǘƻǿƴΩǎ 

ǾƛǎƛǘƻǊΩǎ attractions. 

 

Year Number Of Visitors 

2000/01 76,082 

2001/02 80,788 

2002/03 69,890 

2003/04 77,041 

2004/05 65,060 

2005/06 64,563 

2006/07 57,468 

Figure 9: Tourism Figures for Grange-over-sands 

 

The town is well placed to benefit from substantial number of holiday 

makers visiting the area. There are 16 hotels and guesthouses offering 

over 750 beds.  

 

3.3.3 OPPORTUNITIES 

 

Grange-over-Sands has many opportunities to develop and improve 

leisure and tourism through improving or developing new facilities and 

events. They are; 

 

 To be one of the key Gateways to the MBRP 

 Use  the presence of high quality local food to attract tourists 
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 Regenerate three derelict sites in Grange over sands; Berners 

Pool, Berners car park and the Lido. 

 Become a conference centre like Harrogate 

 Regenerate key surrounding sites and areas 

 Improve walk and cycle routes. 

 Obtain green flag status 

 

3.3.4 ACTIONS 

 

1. Secure Grange-over-sands as one of the key Gateways to 

the MBRP  

 

Grange-over-sands with Millom, is a key gateway to and from the Lake 

District. In addition, located on the Furness Line, Grange is also 

extremely accessible for the rest of the North West. Easily accessible 

and one of the larger areas in the MBRP, Grange-over-sands is to 

become one of the gateways to the MBRP. This is to occur through; 

 

 Offering a site for MBRP tourist and visitor information centre 

 Enhancing the real time facilities at the train stations at Grange-

over-ǎŀƴŘǎΣ YŜƴǘΩǎ .ŀƴƪ ŀƴŘ /ŀǊƪ /ŀǊǘƳŜƭ 

 Improved transport links and services around Grange and 

surrounding areas. 

 Development of tourist attractions to offer a real alternative to 

the Lake District  

 

2. Become a slow food tourist destination 

 

The development of a slow food destination is the overarching strategy 

for Grange-over-sands and surrounding areas. The Slow Food concept is 

to encourage people to take a little more time to understand and 

appreciate the food we eat, highlighting the basic philosophy that eating 

good food can, and should, be a pleasure; to which will enhance the 

ǾƛǎƛǘƻǊΩǎ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ ŎƻƴŎŜǇǘ ƛǎ ǘƻ ōŜ ǇǊƻƳƻǘŜŘ ǘƘǊƻǳƎƘΤ 

 

 Promote the existence of high quality independent retail outlets 

 Rejection of supermarkets and fast food chains 

 Provision for a new local produce, centric restaurant 

 Creation of slow food market festivals and tasting events 

 Hosting national cookery competitions  

 

These objectives would build on Cartmel is the home of the Sticky Toffee 

pudding and a Michelin restaurant. In addition to, Grange-over-sands 

already consists of high quality independent retail units, for example the 

butchers, which has won numerous awards for delivering high quality 

local produce.  
 

3. Develop a new tourist focal point in Grange  

 

Three key sites are to be developed in Grange-over-sands, The Lido, 

.ŜǊƴŜǊǎΩ ŎŀǊ ǇŀǊƪ ŀƴŘ .ŜǊƴŜǊǎΩ ǇƻƻƭΦ ¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘǎ ǿƛƭƭ ōŜ ƭƛƴƪŜŘ 
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and play an integral part to attract tourists and provide leisure 

provisions. This is to occur by; 

 

 Developing a landmark attraction ς an iconic multi-purpose 

building 

 Developing a new state of the leisure facility that links to the 

current leisure facilities on the promenade 

 Regenerate the depleted leisure facilities on the promenade, the 

basketball court, tennis court and bowling green 

 Promenade maintenance provision 

 Provision for a public realm, to promote prom art 

 

4. Become a leading conference centre 

 

The conference centre market is a multi million pound industry that 

Grange-over-sands has a real opportunity to become a key player in. 

With a tranquil setting and panoramic views over the bay, with the right 

provisions Grange-over-sands could be the Harrogate of Cumbria. 

Provisions such as; 

 

 Improving the current conference facilities in the hotels and at 

Cartmel racecourse; 

 Develop a new state of the art conference venue; 

 Creation of a strategic conference plan, supported by an 

experienced management team, a new website and marketing 

strategy. 

 

The economics of being a conference centre cannot be ignored and 

Grange-over-sands needs to adapt to accommodate this market. Due to 

the fact, it is estimated that a person who is attending a conference will 

spend more than £150 a day in the area, while the average tourist will 

only spend £100 a day.  

 

5. Increase the volume and variety of events throughout the 

region 

 

There is a need to attract a wider variety of tourists to Grange-over-

sands. Therefore it is imperative to increase the volume and variety of 

events held throughout the region. This could occur through; 

 

 Making Grange-over-sands and surrounding areas an, all 

weather, all year round tourist destination for all; 

 Develop a night economy; 

 Promoting prom art and develop similar schemes throughout 

the region; 

 Increase the number of events held at Cartmel racecourse and 

Holker Hall; 

 Develop Meathop Moss and Humphrey Head into Key tourist 

destinations. 
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6. Make provision for new developments 

 

In addition to the sites in Grange-over-sands highlighted previously, 

there are also a number of sites that need to be developed in the 

ǎǳǊǊƻǳƴŘƛƴƎ ŀǊŜŀǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǾƛǎƛǘƻǊΩǎ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜȅ ŀǊŜΤ 

 

 KŜƴǘΩǎ .ŀƴƪΣ ǿhere the provision for changing rooms on the 

grounds of the local hotel would increase the popularity of the 

cross bay walks; 

 Humphrey Head, where a seasonal café and car-parking facilities 

would improve accessibility and allow the reserve to become an 

all day attraction; 

 Holker Hall, where the installation of new permanent attractions 

would increase the appeal of the estate; 

 Meathop Moss, where the walkways need developing with 

possibly a visitor centre. 

 

7. Improve, reinstate and develop walk and cycle routes 

 

A walking destination, with the Cumbria coastal trail and Cistercian way 

passing through the region, Grange needs to make provisions to 

improve all depleted walk routes and develop a maintenance strategy. 

The key paths and walk routes to improve are; 

 

 The circular walkway through Grange-over-sands, through 

reinstating the footbridges at Clare House and Berners Close; 

 The Cumbria coastal trail, through providing signage and 

resurfacing at the most depleted sections; 

 The promenade, which would benefit from remedial work; 

 ²ŀƭƪǿŀȅ ōŜǘǿŜŜƴ ǘƘŜ tǊƻƳŜƴŀŘŜ ŀƴŘ YŜƴǘΩǎ .ŀƴƪΣ ǿƘƛŎƘ 

requires signage. 

 

           8.     Achieve Green Flag Status in all the parks.  

Park Road Gardens is an attractive well-maintained ornamental park, 

just outside the centre of Grange. The park achieved green flag status in 

2007, to which augments the quality of the ornamental gardens to all. 

Increasing tourism is critical in enhancing other local parks in order to 

achieve the green flag status, such as Yewbarrow Terrace. 

 

3.3.5 SYNERGIES AND CONFLICTS 

 

Synergies 

 

The over arching aims of the AAP were central to the formation of the 

actions to be adopted. They are as follows; 

 Locating the tourist information centre in Grange-over-sands 

strengthens Grange as the gateway; 

 The emphasis on quality local food produce at a flagship 

restaurant ƛǎ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ǘƻ ǘƘŜ ǘƘŜƳŜ ƻŦ ΨDƻǳǊƳŜǘ DǊŀƴƎŜΩ; 

 Improving the conference facilities reinstates commitment to the 

vision to be the conference centre of Cumbria; 

Park Road Gardens 
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 Improvement to paths to attract more families and the physically 

impaired is key to making Grange-over-sands a key tourist 

destination for all; 

 New state of the art leisure facility will increase the number of 

families and children visiting the region; 

 Provision to improve paths and signage collaborates with the 

regions aim to reinstate walk routes and commitment to aid 

navigation of visitors; 

 Commitment to gaining green flagship status in all parks 

demonstrates a commitment for Grange-over-sands to be a high 

quality natural environment. 

 

 

Conflicts 

There are a number of issues that might arise in light of the actions to be 

taken. They are as follows; 

 Increasing tourism may reduce the quality of life of the local 

residents; 

 Increasing tourism in Grange-over-sands may have adverse 

effects on the economies of other region in the regional park; 

 Difficulties could arise obtaining land for the developments at 

some of the identified for new facilities; 

 

 

 

 



Grange-over-Sands 2008 

 

Area Action Plan The University of Liverpool | Spatial Planning In Action 31 

 

3.3.6 IMPLEMENTATION SCHEDULE 

Action Time 

Scale 

Lead 

Agency 

Other 

agencies/partners 

Relative 

cost 

Potential Funding Source 

 

Key performance indicators 

Secure Grange-
over-sands as 
one of the key 
Gateways to the 
MBRP  
 

Medium/

Long-

term 

SLDC Cumbria County 

Council, Grange Town 

Council 

High NWDA, Cumbria County Council, 

Local Business Groups 

Increase in the number of tourists. 

Become a slow 
food tourist 
destination 
 

Medium/

Long-

term 

Cumbria 

Rural 

Enterprise 

Agency 

 (CREA) 

SLDC, Cumbria County 

Council, Grange Town 

Council 

Medium North West Tourism Forum, 

North West Tourist Board, 

Private Sector 

Increase in the number of tourists. 

Develop a new 
tourist focal 
point in Grange  
 

Medium/

Long-

term 

SLDC SLDC, Cumbria County 

Council, Grange Town 

Council 

High NWDA, North West Tourism 

Forum, North West Tourist 

Board, Private Sector 

Increase in the number of tourists. 

Become a 
leading 
conference 
centre 
 

Long-

term 

Cumbria 

County 

Council 

SLDC Medium NWDA, Cumbria County Council, 

Private Sector 

Increase in the number of 

conferences and rise in capacity. 
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Increase the 
volume and 
variety of events 
throughout the 
region 
 

Short-

term 

SLDC Cumbria county council Low/Me

dium 

Volunteer Groups, Private 

Sponsors 

Increasing visitor numbers. 

Make provision 
for new 
developments 
 

Medium- 

term 

SLDC NDWA,  Cumbria 

County Council, Grange 

Town Council 

High NWDA,  Cumbria County 

Council, Private Sector 

Increase in the number of tourists. 

Improve, 
reinstate and 
develop walk 
and cycle routes 
 

Short/M

edium-

term 

SLDC National Cycle 

Network, 

Cumbria County 

Council, Grange Town 

Council 

Medium SLDC, Cumbria County Council, 

Grange Town Council 

Increased use of walk and cycle 

routes. 

Achieve Green 
Flag Status in all 
the parks 
 

Short-

term 

Cumbria 

Tourism 

SLDC, North west 

tourist board 

Low Natural England, Heritage 

Lottery Fund 

Acquiring the Green Flag status. 
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3.4 OBJECTIVE 4: TO SUPPORT THE DEVELOPMENT OF THE NORTH 

WEST COASTAL TRAIL AND PROVIDE GOOD ACCESS TO REGIONAL 

PARK RESOURCES  

3.4.1 INTRODUCTION 

The idea of a coastal trail along the North West coast was first 

highlighted in Research into Integrated Coastal Planning in the North 

West Region (DETR, 2000) which led to the formation of the North West 

Coastal Forum. The profile of developing a North West Coastal Trail is 

now higher than before and this is reflected by its inclusion in the North 

West Coastal FƻǊǳƳΩǎ ǇǊƛƻǊƛǘȅ ǇǊƻƧŜŎǘ ƛƴ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ǇƭŀƴΦ 

It is proposed that the North West Coastal Trail will consist of three 

smaller, existing trails. The trail will consist of the existing Cumbria 

Coastal Way, part of which runs through Grange-over-sands; The 

Lancashire Coastal Way and The Mersey Way.  

This section of the Action Plan will discuss the opportunities that exist 

for the North West Coastal Trail, particularly in relation to Grange-over-

sands, and highlight a thorough set of actions detailing how these 

opportunities can be realised and how the strategy links in with the 

other objectives and sites and will finally suggest an implementation 

schedule for achieving this.    

3.4.2 CURRENT STATUS 

At present the Cumbria Coastal Way covers a number of areas within 
the proposed Morecambe Bay Regional Park, passing through Grange-

over-sands, Arnside, Ulverston and ends at Barrow-in-Furness and, in 
parts, runs parallel to the railway line.  

 
 

 

 

Figure 9: the 

Cumbria Coastal 

Way around the 

Grange-over-

sands 

 
 
 
 
 
 
 
 
 
 
 
 
             
 
 
 

© Crown Copyright Ordnance Survey. An EDINA Digimap / JISC supplied service 
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Whilst the current Coastal Trail provides an opportunity for people to 
enjoy the rich environmental landscape and appreciate the variety of 
wildlife of the coast, the trail has many potential opportunities which 
perhaps at present have failed to be fully realised.   
 
3.4.3 OPPORTUNITIES 

A review of the current status of the Cumbria Coastal Way has 

highlighted a number of potential opportunities for the Trail: 

 There is a potential to develop a braided trail with circular 
routes, particularly shorter routes to appeal to families and also 
medium and longer routes; 
 

 An opportunity also exists to provide a multi-use trail which is 
suitable for walking, cycling, and, wherever possible, horse-
riding; 

 

 An opportunity exists to improve access to the coastal trail, 
particularly for disabled users and more specific ally wheel-chair 
users who may wish to use the coastal trail and also for car-users 
to park up near the trail and also for those using public transport 
services, particularly the train; 
 

 There is a significant opportunity to develop a marketing strategy 
to promote the Trail, to promote brand identity and to raise 
awareness of, and promote use of, the services along the trail; 

 

 There is an opportunity to improve visitor facilities along the 
coastal trail and access to services such as cafés, hotels and 

public restrooms. 
 
3.4.4 ACTIONS  

In response to the previous opportunities identified the following four 

key actions are proposed: 

1. Improving  connectivity and movement to the Coastal Trail  
 
An integral part of this objective is the improvements in accessibility to 
the coastal trail. This could be done by: 
 

 Improving public transport services, such as more train services 
ŀƴŘ ΨǊŀƛƭ ŀƴŘ ǊƛŘŜΩ ǎƘǳǘǘƭŜ ōǳǎ ǎŎƘŜƳŜǎ ǘƻ ƪŜȅ ŀŎŎŜǎǎ Ǉƻƛƴǘǎ ǘƻ 
the coastal trail; 
 

 Ensuring that there are adequate car parking facilities adjacent 
to key gateways into the coastal trail and any possible road 
improvements such as road widening schemes in anticipation of 
an increased number of users being attracted to the trail. 

 
 

2. Improved Signage 
 

Good quality, well positioned signage is essential to creating a highly 
legible environment. A common theme with a brand or logo could be 
adapted throughout the proposed North-West coastal trail for instant 
recognition.  
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There could also be signs that indicate places of interest away from the 
Coastal Trail such as on collector routes which also will be crucial to 
attracting users. Public transport points and car parks within the vicinity 
of the access points could be signposted with directional and distance 
information. 
 
On the Coastal Trail itself, appropriate signage such as directional 
signage and positioning signage such as maps could highlight key nodes 
and landmarks in crucial areas and will help to promote legibility within 
ǘƘŜ ǘǊŀƛƭ ŀƴŘ ƘŜƭǇ ǾƛǎƛǘƻǊǎ ΨƴŀǾƛƎŀǘŜΩ ǘƘŜǊŜ ǿŀȅ ŀǊƻǳƴŘ ǘƘŜ Coastal Trail.  

 
3. Street Furniture and landscape improvements 

 
The provision of high quality street furniture throughout the Coastal 
Trail and landscape improvements are essential to creating and 
maintaining an attractive, accessible and safe environment. This could 
include: 

 

 Landmark entrances to invite and entice the visitor into the 
Coastal Trail and promote the Coastal Trail image; 
 

 High quality street furniture throughout the Coastal Trail 
including high quality lighting to ensure that the trail is also safe 
and accessible in the evening , public benches along the trail and 
litter bins to ensure that negative impacts on the environment 
from dropping litter is minimised; 
 

 Improvements to footpaths, such as levelling, are also important 
by ensuring ease of access, particularly for children and wheel-
chair users; 

 

 The creation of new landmarks throughout the trail such as a 
monument with a viewing platform at the top with views of 
Morecambe Bay could be considered.  

 
1. Circular walking roots 

 
In order to maximise appeal, the creation of a braided trail could be 
considered as could the creation of circular routes. Short, medium and 
longer routes could be offered to appeal to different audiences. A multi-
use trail could also be established which is suitable for walking, cycling, 
and, wherever possible, horse-riding.  
 

2. Improving access to services along the Coastal Trail 
 

There could an opportunity to provide and develop more visitor 

amenities such as cafes, restaurants and pubs along the trail which will 

stimulate the local economy by providing amenities along the trail. This 

ŎƻǳƭŘ ƭƛƴƪ ƛƴ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŀǊŜŀ ƛƴǘƻ ŀ Ψ²ƻǊƭŘ /ƭŀǎǎ 

¢ƻǳǊƛǎǘ ŀƴŘ ŦƻƻŘ ŘŜǎǘƛƴŀǘƛƻƴΩ by promoting high quality local produce in 

a range of cafes, restaurants and pubs situated along the Coastal Trail.  

 
3. Creation of a Marketing Strategy to promote the trail  

 

A thorough Marketing of the trail is essential to promote a unique brand 

identity and raise awareness of, and promote use of, the Coastal Trail. 

High quality marketing and promotional materials are needed to ensure 
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that higher numbers of visitors are attracted to the Coastal Trail and 

there is an increasing awareness of the coastal trail. 

 

This could be done by:  

 

 Establishing links with local hotels in Grange-over-sands and the 

surrounding area to ensure that the Coastal Trail is clearly 

promoted in leaflets displayed in hotels.  

 

 There is currently no website for the coastal trail however 

information on the North West trail can currently be accessed 

through the North West Coastal forum. An opportunity therefore 

exists to create a high quality website for the coastal trail, which 

could increase awareness of the Coastal Trail, Grange-over-sands 

and the surrounding area, and effectively target a wide audience, 

regardless of geographical location and also time. Features of the 

ǿŜōǎƛǘŜ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ΨtƭŀŎŜǎ ǘƻ {ǘŀȅΩ ǿƘƛŎƘ ǿƛƭƭ ǇǊƻƳƻǘŜ ƭƻŎŀƭ 

hotels (particularly those in Grange-over-sands) and Grange-

over-ǎŀƴŘǎ ƛǘǎŜƭŦΣ Ψ!ǘǘǊŀŎǘƛƻƴǎΩΣ ŀ Ψ[ŀǘŜǎǘ bŜǿǎΩ section.  

 

 3.4.5 SYNERGIES AND CONFLICTS  

   

Synergies: 

The over arching aims of the AAP were central to the formation of the 

actions to be adopted. They are as follows; 

 The emphasis on high quality local produce in the cafes, 

restaurants and pubs along the coastal trail is complimentary to 

ǘƘŜ ǘƘŜƳŜ ƻŦ ΨDƻǳǊƳŜǘ DǊŀƴƎŜΩΤ 

 New landmarks, such as the monument with the viewing tower, 

may help to attract families and young people to the coastal trail 

and the wider region; 

 The coastal trail provides a green link way between other 

windows and sites in the proposed Morecambe Bay Regional 

Park 

Conflicts:                   

There are a number of issues that might arise in light of the actions to be 

taken. They are as follows; 

 Possible environmental degradation and erosion of the coastal 

trail footpath due to a projected growth in the number of visitors  

 Increased traffic congestion in the key towns and villages located 

along and near to the coastal trail
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3.4.6 IMPLEMENTATION SCHEDULE 

Action Time 

Scale 

Lead 

Agency 

Other 

agencies/partners 

Relative 

cost 

Potential Funding Source 

 

Key performance indicators 

Improving 
connectivity and 
movement to the 
Coastal Trail 

Short-

Medium-

term 

NWDA Cumbria County 

Council, SLDC,DETR 

High Natural England, 

Heritage Lottery Fund, 

DTLR 

Time taken to travel between 

businesses and activities along 

the trail. 

Increased turn-over of visitors. 

Improved Signage Short-

term 

Cumbria 

Tourism 

Cumbria County 

Council, SLDC,DETR 

Low Natural England 

Heritage Lottery Fund 

Increased number of visitors 

Increased use of walking routes 

Street Furniture 
and landscape 
improvements 
 

Short-

term 

Cumbria 

Tourism 

Cumbria County 

Council, SLDC 

Medium Natural England 

Heritage Lottery Fund 

Increased number of visitors. 

Circular Walking 
Routes 

Short-

term 

Cumbria 

Tourism 

Natural England, SLDC Low Cumbria Tourism, SLDC Increased number of visitors 

Increased number of green links 

Improving access 
to services along 
the coastal trail  

Short-

Medium 

term 

NWDA Cumbria Tourism 

 

Medium Cumbria Tourism, Cumbria 

Vision, NWDA, Private Sector 

Increased number of businesses 

and initiatives. 

Creation of a 

Marketing 

Medium 

term 

NWDA Cumbria County 

Council, SLDC 

Medium NWDA, North West Tourism 

Forum, North West Tourist 

Increased number of visitors. 
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Strategy to 

promote the trail 

 

Board, Private Sector 



Grange-over-Sands 2008 

 

Area Action Plan The University of Liverpool | Spatial Planning In Action 39 

 

3.5   OBJECTIVE 5: REALISING REGENERATION THROUGH EMPLOYMENT 

AND BUSINESS ENHANCEMENT  

3.5.1 INTRODUCTION 

 

This section of the AAP will seek to make provisions realise regeneration 

through employment and business enhancements to increase 

prosperity. This approach stems from the fact, successful regeneration 

ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǘƻ tt{ м ƛǎ ōŜǎǘ ŀŎƘƛŜǾŜŘ ǘƘǊƻǳƎƘ ΨƛƴǘŜƎration, partnership 

ǿƻǊƪƛƴƎ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛǘȅ ƛƴǾƻƭǾŜƳŜƴǘΩ όh5taΣ нллпύΦ  

 

A strategy to which the regeneration will occur will derive from 

highlighting the regeneration opportunities that exist before developing 

them into a set of actions detailing how these opportunities can be 

realized, and how this theme links in with the key sites and over arching 

vision.  

3.5.2 CURRENT STATUS 

 

There is a lot of potential in Grange-over-sands, and under the right 

strategy the prosperity of area could be increased. The potential stems 

notably due to a number of factors: Grange-over-sands has an 

employment rate far lower than the national average at 0.4%. The 

business sector has room to expand and diverse as it is predominantly 

centred around tourism presently. Grange-sands-over encompasses a 

healthy foundation to attract new business and employment 

opportunities due to the fact, more high earners proportionately live in 

Grange-over-sands than nationally. This is supported by the fact, that in 

2005 the mean resident household income in Grange was £28,822 whilst 

the national average was only £26,617. 

 

3.5.3 OPPORTUNITIES 

 

Grange-over-Sands has many opportunities to realise regeneration 

through employment and business enhancements to increase 

prosperity. They are; 

 

 To become a centre of entrepreneurship 

 Develop over arching marketing and business strategy for local 

businesses 

 Use strong community links as a basis to develop a co ordinate 

independent businesses 

 Use Flookburgh business park as basis to attract high skilled 

employment into the area 

 Use a successful the tourist industry as the foundation to 

develop a vibrant conference market 

 

3.5.4 ACTIONS  

 

1: Increase the Silver Pound/Entrepreneurship 

 

Increasing the silver pound/entrepreneurship in Grange-over-Sands and 

surrounding areas would be able to take advantage of all the semi 
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retired people and benefit the younger population of Grange. With the 

incentives to attract businesses, many new businesses could set up 

Grange and have links with the other companies in the area. This can be 

promoted by; 

 

 Developing an Incubation centre in Grange could start many new 

businesses.  

 Taking advantage of the wealth of experience from the local 

people.  

 Helping retired people become actively involved in the 

community and new businesses.   

 

2: Develop over arching marketing and business strategy for local 

businesses 

 

With promoting the existence of independent retail outlets, there is a 

need for a coordinated approach. Coordination between businesses 

would stabilise the local economy. This would occur through; 

 

 Developing a committee for local businesses 

 Promoting planned business growth  

 Adopting a shared vision: i.e. the promotion of local produce  

 Marketing ǘƘŜ ǘƻǿƴ ŀǎ ŀ Ψǎƭƻǿ ŦƻƻŘΩ ŘŜǎǘƛƴŀǘƛƻƴ ƛƴ DǊŀƴƎŜΦ  

 Promoting marketing of the regional park by having information 

on the internet, magazines and in newspapers 

 

3. Make provision for highly skilled employment in the area 

 

Expanding the Highly skilled 

employment sector of Grange-

over-sands will enhance the quality 

of business and employment in the 

region. Moreover, this will also 

ƛƴŎǊŜŀǎŜ /ǳƳōǊƛŀΩǎ ƎǊŀŘǳŀǘŜ 

retention whilst attracting new 

proffesionals to the region.    

The expansion of the highly skilled employment sector will occur 

through; 

 

 Expanding the business park in Flookburgh with high technology 

industries  

 Increasing links between Flookburgh business park and local 

train stations  

 Offering subsidies to business locating to Grange-over-sands 

 Making provisions for facilities for the training of locals for high 

skilled employment 

 

4. Diversifying employment and business trends through 

becoming a key conference centre destination; 

 

The conference centre market is a multi million pound industry. 

Therefore becoming a conference centre destination could be central to 
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realising regeneration through enhancing employment and business. 

This action could exist through;  

 

 Promoting and helping the local hotels and at Cartmel 

racecourse to cement themselves as conference destinations. 

 By providing a provision for the development of a new state of 

the art conference venue 

 Creating a strategic conference plan, supported by an 

experienced management team, a new website and marketing 

strategy. 

 

3.5.5 SYNERGIES & CONFLICTS 

 

Synergies 

 

Regeneration through business and employment enhancement is crucial 

to the overarching vision of Grange-over-sands and surrounding areas. 

The synergies that exist are; 

 

 Promoting entrepreneurial spirit will boost the local economy 

 Local businesses coordinating aid the promotion of Grange-over-

sands as a slow food destination.  

 Investment into the area will mean more improvement in the 

standard of living and environment 

 Diversifying to a conference market strengthens Grange-over-

sands potential to be a key conference centre in Cumbria 

 New employment opportunities will attract young families into 

the area 

 

Conflicts 

There are a number of issues that might arise in light of the actions to be 

taken. They are as follows; 

 Economic improvements in this area might influence other areas. 

The increase in the economic profile might have adverse effects 

on other businesses in MBRP. 

 The expansion of Grange-over-sands and surrounding areas 

might tarnish image of Grange.  

 Promoting the area as an economic centre might affect the 

decision of people moving here after they retire.   

 Cost of housing in the area could further rise. 

  The development of economy could conflict with the character 

of the town 



Grange-over-Sands 2008 

 

Area Action Plan The University of Liverpool | Spatial Planning In Action 42 

 

3.5.6 IMPLEMENTATION SCHEDULE 

Action Time 

Scale 

Lead Agency Other 

agencies/partners 

Relative 

cost 

Potential Funding Source 

 

Key performance indicators 

Financial 
incentives to 
attract 
businesses and 
to develop high 
skilled 
employment in 
the area 
 

Medium 

Term 

 

NWDA The Regional 

Marketing Forum, 

Private Sector 

High NWDA, South Lakeland District 

Council, Cumbria County 

Council, Local Business Groups, 

Private Sector 

New high technology business 

activities. Revenue and 

investment from private 

companies. 

Increase the 
Silver 
Pound/Entrepre
neurship 

Medium-

Long 

Term 

NWDA Natural Economy 

North West, The 

Regional Marketing 

Forum 

Medium

/High 

NWDA,  South Lakeland District 

Council, Cumbria County 

Council, Local Business Groups, 

Private Sector 

Increased start ups and 

different types of businesses 

into the area. 

Develop a strong 
and independent 
local economy 

Long 

Term 

NWDA The Regional 

Marketing Forum, 

Community Groups 

High NWDA,  South Lakeland District 

Council, Cumbria County 

Council, Local Business Groups, 

Private Sector 

Increased inward investments, 

and creation of new retail 

sector and jobs. 
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Enhancing the 
existing tourist 
industry by 
providing a 
thorough 
marketing 
strategy 

Medium-

Long 

Term 

NWDA/Cumbria 

Country Council 

North West Tourist 

Forum, North West 

Tourist Board, 

Cumbria Tourism 

High NWDA, Grange Town Council, 

Local Tourist Groups, Private 

Sector 

Increased number of tourists. 

Regeneration Medium 

Term 

SLDC Cumbria Country 

Council, Grange 

Town Council 

High NWDA, Local Community 

Groups, Local Business Groups, 

Private Sector 

Improvements of local  

business activity, public 

services, etc. 

Strengthen the 
Community 

Medium 

Term 

SLDC Cumbria Country 

Council, Grange 

Town Council 

Low Local Community Groups Improvements of leadership 

and management of local 

community. 
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3.6 OBJECTIVE 6: TO DEVELOP THE ROLE OF THE REGIONAL PARK AS A 

UNIFYING AND BINDING FORCE IN THE AREA  

3.6.1 INTRODUCTION 

The sixth objective of the Regional Park is to establish the Park as a 

ά¦ƴƛŦȅƛƴƎ ŀƴŘ .ƛƴŘƛƴƎ CƻǊŎŜ ƛƴ ǘƘŜ !ǊŜŀέΦ ! ŎƭŜŀǊƭȅ ŘŜŦƛƴŜŘΣ ǳƴƛŦƛŜŘ 

regional park will facilitate increased economic prosperity throughout 

the area as it gives a united, central focus for investment and growth 

throughout the region.  It will also contribute to the Iconic Image and 

Branding of the area. 

3.6.2 CURRENT STATUS 

There are currently various physical links & events across the MBRP area 

that links neighbouring locations. These include: 

 The Railway 

 Road Connections (A590) 

 The North West Coastal Trail 

 The Cumbria Coastal Path 

 The Cumbria Cycle Way / National Cycle Network 

 The Cross-bay Walks 

 Areas of Outstanding Natural Beauty 

These connections all run through Grange and in most of the MBRP 

area, yet there is currently a lack of true syndication and/or unification.  

 

3.6.3 OPPORTUNITIES 

There are various ways in which the MBRP can play a role in becoming a 

unifying and binding force in the area.  

 

The successful development of the distinctive identity and image of the 

ǇŀǊƪ ŀƴŘ ŀǊŜŀǎ ǿƛǘƘƛƴ ǘƘŜ ǇŀǊƪ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ŀƴŘ DǊŀƴƎŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ 

will specifically defined by the strategy & ǾƛǎƛƻƴΥ ά¢ƻ ƳŀƪŜ DǊŀƴƎŜ-over 

sŀƴŘǎ ŀ ǿƻǊƭŘ Ŏƭŀǎǎ ǘƻǳǊƛǎǘΣ ǎƭƻǿ ŦƻƻŘ ŀƴŘ ŎƻƴŦŜǊŜƴŎŜ ŘŜǎǘƛƴŀǘƛƻƴέΦ ¢ƘŜ 

general opportunities to unify the MBRP include: 

 

 An opportunity to develop a ΨŎƻƭƭŀōƻǊŀǘƛǾŜΩ approach, 

particularly in terms of marketing for the MBRP area overall ς as 

ŎǳǊǊŜƴǘƭȅΣ ǘƘŜ ΨtŀǊƪΩ ƛǘǎŜƭŦ ŘƻŜǎ ƴƻǘ ŜȄƛǎǘΦ 

 A centralised resource for information about the MBRP can be 

ŘŜǾŜƭƻǇŜŘ ƛƴ ǘƘŜ ΨƎŀǘŜǿŀȅΩ ǘƻǿƴ όƻǊ ǘƻǿƴǎύ ǘƻ ǘƘŜ a.wtΦ 

 There are issues of accessibility around the MBRP, therefore 

there is potential for organised public transport connections and 

routes for navigating around the MBRP. 

 For the MBRP to take place, there is an opportunity to develop a 

formalised management structure, 
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3.6.4 ACTIONS 

1. Successful General Cross-promotional Marketing of the MBRP 

 

It has been discussed earlier in the AAP that promotion & marketing of 

DǊŀƴƎŜΩǎ ƪŜȅ ŀǘǘǊŀŎǘƛƻƴǎ ǿƛƭƭ ōŜ Ǿƛǘŀƭ ǘƻ ƛƴŎǊŜŀǎŜŘ ǘƻǳǊƛǎƳ ŀƴŘ ǎǳŎŎŜǎǎΦ 

However, in the context of the MBRP, it is essential that a co-ordinated, 

planned marketing campaign highlighting the offerings of the different 

areas of the park takes place. 

 

A successful, inclusive cross-promotional marketing strategy will allow 

the key attractions of the different areas within the park to be marketed 

to visitors that may choose to visit simply for just one attraction, 

therefore potentially increasing the length of their stay in the area and 

thus generally boosting Tourism in Cumbria. 

 

2. A dedicated MBRP Tourist Information Office 

 

It is imperative, when covering such a large area, that there is a central 

resource where people can find out information about the offerings and 

attractions of the area. The tourist information office can also be 

responsible for the production of marketing materials and marketing 

activity for the MBRP. 

 

As it is proposed that Grange-over-Sands should be the gateway to the 

MBRP, it follows that (particularly as Grange already has an existing 

Tourist Office), that Grange is ideally situated to be the host for this 

facility. 

 

3. Improved, regular public transport links & packages between areas 

in the MBRP 

 

There are various areas of the regional park that are difficult to access 

by public transport, therefore leaving car as the only mode of transport 

which is far from sustainable for the future. 

 

²ƛǘƘ ŎƭŜŀǊƭȅ ŘŜŦƛƴŜŘ ΨǊƻǳǘŜǎΩ ŀǊƻǳƴŘ ǘƘŜ ǇŀǊƪΣ ǇǊŜ-booked journeys to 

different sites it will be very possible to cater for those who cannot or do 

not want to travel by public transport. 

 

4. Establishing a Management Board for the MBRP 

 

In the implementation section of this report it is discussed that there 

ǎƘƻǳƭŘ ōŜ ŀ ΨaŀƴŀƎŜƳŜƴǘ .ƻŀǊŘΩ ŦƻǊ DǊŀƴƎŜ-over-Sands. It holds true 

that there should also be a management board to cover the wider 

MBRP, consisting of the senior individuals from the management boards 

implemented for the wider area. This will allow increased co-ordination 

and co-operation between the individual areas of the MBRP, 

contributing to a unified park overall. 
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3.6.5 SYNERGIES & CONFLICTS 

Synergies 

 

Developing the MBRP as a unified and binding force in the area is in 

synergy with key aspects of the MBRP; 

 

 ! ΨJoined-upΩ approach unifies the area and promotes partnership 

working for existing physical links and assets 

 

Adoption of joined-up working is likely to be of great benefit for both 

Grange-over-Sands itself and the wider MBRP area. It will allow cross 

promotion between areas and contribute to an overall increased Tourist 

spend for the economy.  

 

 Co-ordinated Transport 

 

Co-ordinated transportation and transportation packages will increase 

accessibility of sites throughout the park by sustainable transport and 

ΨƻǊƎŀƴƛǎŜŘ ǇŀŎƪŀƎŜǎΩ Ŏŀƴ ǇǊƻǾƛŘŜ ƛƴǘŜƎǊŀǘŜŘ ΨƘƻƭƛŘŀȅΩ ǎƻƭǳǘƛƻƴǎΦ 

 

 Cross Promotional Marketing 

 

Cross-promotional marketing will be of general benefit to all areas of the 

MBRP increasing awareness of the various features in the regional park 

at large providing mutual benefit to Tourism across the MBRP area. 

 

Conflicts 

 

Developing the MBRP as a unifying and binding force in the area also has 

some potential conflicts, these include: 

 

 Issues regarding centralised distribution of resources 

 

If the MBRP is to attract funding there could be potential issues 

regarding the distribution of acquired funds between the partner areas 

unless a well-thought out management strategy is to take place.  

 

 Disagreement over proposed single elements of the MBRP 

 

One example of this could disagreement over which area is the most 

ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ƘŀǾŜ ŀǎ ǘƘŜ ΨƎŀǘŜǿŀȅΩ ǘƻ ǘƘŜ a.wtΣ ƎƛǾŜƴ ǘƘŀǘ ǘƘƛǎ ƛǘǎŜƭŦ 

may bring potential economic benefits wherever it is located. 

 

 Management structure assembly, particularly in infancy 

 

Assembling a management structure for the park may prove to be 

somewhat troublesome in the early stages of the MBRP, given that 

ǘƘŜǊŜ ƛǎ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ŀ ǇƻǘŜƴǘƛŀƭ ΨǇŀȅ-ƻŦŦΩ ŦƻǊ ǘƘŜ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛΦŜΦ 

private investors, representatives from local councils, whom may 

already be very busy. 
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3.6.6 IMPLEMENTATION SCHEDULE  

Action Time 

Scale 

Lead Agency Other 

agencies/partners 

Relative 

cost 

Potential Funding Source 

 

Key performance indicators 

Successful 

General Cross-

promotional 

Marketing of 

the MBRP 

Medium 

-Long 

Term 

 

Cumbria 

Tourism 

The Regional 

Marketing Forum, 

SLDC, Cumbria County 

Council 

Medium North West Tourism Forum, 

North West Tourist Board, 

Private Sector 

Increased number of visitors. 

A dedicated 

MBRP Tourist 

Information 

Office 

Short 

Term 

Cumbria 

Tourism 

SLDC, Cumbria County 

Council, Grange Town 

Council 

Low North West Tourism Forum, 

North West Tourist Board,  

Local Tourist Groups 

Better provision of tourist 

information. 

Improved, 

regular public 

transport links 

& packages 

between areas 

in the MBRP 

 

Medium 

Term 

SLDC Cumbria County 

Council, DETR 

High SLDC, DETR, Cumbria County 

Council 

Increased use of public 

transport. 

Establishing a 

Management 

Board for the 

MBRP 

Short 

Term 

Cumbria 

Country 

Council 

SLDC, Grange Town 

Council 

Low SLDC,  Cumbria Country 

Council, Grange Town Council 

Provision of Management 

Board. 
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4. KEY SITES 

пΦм .9wb9w{Ω I¦. 

4.1.1 INTRODUCTION 

Ψ.ŜǊƴŜǊǎΩ IǳōΩ ƛǎ ǘƘŜ ƪŜȅ ǎƛǘŜ-based development in the strategy for 

Grange-over-sands. By combining three large regeneration sites located 

ǘƻǿŀǊŘ ǘƘŜ ŜƴŘ ƻŦ DǊŀƴƎŜΩǎ ƘƛǎǘƻǊƛŎ ǇǊƻƳŜƴŀŘŜΣ ƛǘ ƛǎ ǇǊƻǇƻǎŜŘ ǘƻ 

develop a sustainable new heart to Grange which will become the major 

focal point, tourist destination, and local amenity within the town. It is 

proposed that this new heart of Grange would create a mixed-used 

ŘŜǾŜƭƻǇƳŜƴǘ ǿƘŜǊŜ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ Ŏŀƴ ΨƭƛǾŜΣ ǿƻǊƪ ŀƴŘ ǇƭŀȅΩΦ .ŜǊƴŜǊǎΩ 

Hub is divided into the threŜ ΨǉǳŀǊǘŜǊǎΩ ƛƴŘƛŎŀǘŜŘ ƛƴ ǘƘŜ ŘƛŀƎǊŀƳ 

opposite), with the 4th ΨǉǳŀǊǘŜǊΩ ōŜƛƴƎ ǘƘŜ ǇǊƻƳŜƴŀŘŜ ƛǘǎŜƭŦΦ ¢ƘŜ ǘƘǊŜŜ 

ǊŜƎŜƴŜǊŀǘƛƻƴ ǎƛǘŜǎ ŀǊŜΣ Ψ¢ƘŜ [ƛŘƻΩΣ Ψ.ŜǊƴŜǊǎΩ tƻƻƭΩ ŀƴŘ Ψ.ŜǊƴŜǊǎΩ /ŀǊ tŀǊƪ 

ϧ bǳǊǎŜǊƛŜǎΩΦ 

4.1.2 CURRENT STATUS 

The Promenade 

The promenade in Grange over-sands is rich in history and is the focal 

point and major tourist attraction of the town. It is currently in need of 

minor remedial works to existing small out-buildings (such as the tea 

room), public benches, signposting and lighting, to enhance the public 

realm and ensure that the promenade is safe and accessible twenty-four 

hours a day. Additionally, the Promenade currently needs strengthening 

as a sea defence. 

/ǳǊǊŜƴǘƭȅΣ ǘƘŜ ǇǊƻƳŜƴŀŘŜ ƛǎ Ƙƻǎǘ ǘƻ ŎǳƭǘǳǊŀƭ ŜǾŜƴǘǎΣ ǎǳŎƘ ŀǎ ΨtǊƻƳ !ǊǘΩ 

throughout the summer months. Although the promenade is a key 

attraction and public amenity, it is at present detached from the rest of 

the town, due to the removal of key pedestrian bridges (indicated on the 

map to the left). Furthermore, connectivity has not been fully achieved 

between the promenade end and Kents Bank for pedestrians, as it is 

connected by a small pathway. 

 

  

© Crown Copyright Ordnance Survey. An EDINA Digimap / JISC supplied service 

 

Figure 11: Key Diagram for Berners Hub 
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The Lido 

¢ƘŜ Ψ[ƛŘƻΩ ƛǎ ŀ ŎƭƻǎŜŘ ƻǳǘŘƻƻǊ ǎǿƛƳƳƛƴƎ 

pool built in 1939. It is located towards 

the end of the Lido, and has been 

closed since 1993. The site itself is 

approximately 0.35 hectares and 

contains derelict changing rooms, 

public toilets. Therefore ΨǘƘŜ [ƛŘƻΩ ƛǎ 

currently in need of restoration and 

repair. It was formerly linked to the 

town for pedestrians by the now closed pedestrian footbridges.   

.ŜǊƴŜǊǎΩ /ŀǊ tŀǊƪ & Nurseries Site 

.ŜǊƴŜǊǎΩ Close Car Park is located on the 

YŜƴǘΩǎ .ŀƴƪ wƻŀŘΦ !ǘ лΦум ƘŜŎǘŀǊŜǎΣ ǘƘŜ 

car park proves to be an extensive site, 

which currently is not used to its full 

capacity. Although previously recognised 

as the most used car park in Grange, it is 

now evident that 50% of this site is 

under-utilised and has potential for 

ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢Ƙƛǎ ƛǎ ǇŀǊǘƭȅ ŘǳŜ ǘƻ ǘƘŜ ǊŜƳƻǾŀƭ ƻŦ ǘƘŜ .ŜǊƴŜǊǎΩ 

Close footbridge. The site is located outside the town centre it is not 

particularly suitable for major retail use, and this must be considered in 

any future proposals.  

 

 .ŜǊƴŜǊǎΩ {ǿƛƳƳƛƴƎ tƻƻƭ {ƛǘŜ 

The £3.5m public swimming pool, which opened in June 2004, is located 

on a site of approximately 0.98 hectares. The pool was intended to 

provide a key node and focal point for leisure activity for local people in 

Grange, but was closed in June 2006 with debts of £200,000. This was 

mainly due to fundamental design problems, health and safety issues, 

and a lack of financial sustainability. The swimming pool site was also 

formally connected to the promenade via the pedestrian footbridges. 

South Lakeland District Council Regeneration Strategy (2006) has 

recommended the site for regeneration.   

The Lido, 2008 

Berners Car Park, 2008 
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4.1.3 OPPORTUNITIES 

The Promenade 

The Promenade is historically and presently regarded as a key feature of 

Grange-over-Sands.  However, to maintain its current status and to 

restore it to its former glory, the promenade should undergo a series of 

remedial works. 

In doing this there is an additional opportunity to reinforce the 

commitment to art and creativity in the town. This could be achieved 

ǘƘǊƻǳƎƘ ǇǊƻǾƛǎƛƻƴ ƻŦ ΨŦŜŀǘǳǊŜǎΩ ŀƭƻƴƎ ǘƘŜ ǇǊƻƳŜƴŀŘŜ ƛǘǎŜƭŦ ǘƻ ǇǊƻǾƛŘŜ 

ŦƻŎŀƭ Ǉƻƛƴǘǎ ŀǎ ŀ ΨƎƻŀƭΩ ŦƻǊ ǇŜƻǇƭŜ ǘƻ ǿŀƭƪ ǘƻΦ 

The potential of the promenade will be greatly enhanced by the re-

ƛƴǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ .ŜǊƴŜǊǎΩ ŎƭƻǎŜ ŦƻƻǘōǊƛŘƎŜΦ ¢Ƙƛǎ ǿƻǳƭŘ ǇǊƻǾƛŘŜ 

reinstate links between the promenade and the town centre, and 

additionally in encouraging the future success of large-scale 

development in the area. 

There is also an opportunity to 

ŘŜǾŜƭƻǇ ŦŀŎƛƭƛǘƛŜǎ ŀǘ YŜƴǘΩǎ .ŀƴƪΣ ŀǎ 

currently there is little provision at the 

site for returning cross-bay walkers, 

this could include: 

 Refreshment Facilities (in 

conjunction with the local 

hotel); 

 ! ΨǊŜǎǘ ǎǘƻǇΩ ǇƻƛƴǘΣ ǿƛth directions and visitor information; 

 Washing facilities (for muddy shoes and clothing). 

The Lido 

The Lido is the smallest of the sites (at 0.35 Hectares) that comprise 

Ψ.ŜǊƴŜǊǎΩ IǳōΩΣ ŀƴŘ ŀǎ ǎǳŎƘ ƛǘ ƛǎ ŦŜƭǘ ǘƘŀǘ ǘƘƛǎ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŘŜǾŜƭƻǇ 

a single large, iconic building that will serve as a beacon not only 

Grange-over-sands, but also for the Morecambe Bay Regional Park. 

The building should: 

 Take advantage of the location, making best use of the expansive 

views across the bay; 

 Provide a usable space that can contribute the economy; 

 Build on themes ƻŦ Ψǎƭƻǿ ŦƻƻŘΩ ŀƴŘ ΨǇǳōƭƛŎ ŀǊǘΩΦ 

It will be crucial for the success of any development that takes place on 

the Lido that the pedestrian access is re-instated via the footbridges, 

and therefore this must be tied into any regeneration strategy. 

.ŜǊƴŜǊǎΩ /ŀǊ tŀǊƪ & Nurseries Site 

¢Ƙƛǎ ǎƛǘŜ ƛǎ ǘƘŜ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ƻŦ ǘƘƻǎŜ ǘƘŀǘ ŎƻƳǇǊƛǎŜ Ψ.ŜǊƴŜǊǎΩ IǳōΩ όŀǘ 

0.81 Hectares) and is currently the largest but least used car park in 

Grange-over-Sands. South Lakeland District Council have permitted that 

the site could be developed on the basis that fifty percent of the car 

parking spaces are retained.  
Section of the Promenade, 2008 
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Due to the size offers a prime opportunity to medium-sized 

ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ΨǘǊƛŀƴƎƭŜ ƻŦ ǎƛǘŜǎΩ ŎƻƴǎǘƛǘǳǘƛƴƎ .ŜǊƴŜǊǎΩ IǳōΦ  

The redevelopment of the pedestrian footbridges will also be beneficial 

to the site, allowing people to cross from the promenade to use any 

facilities that are developed.  

.ŜǊƴŜǊǎΩ {ǿƛƳƳƛƴƎ tƻƻƭ {ƛǘŜ 

¢ƘŜ ƭŀǊƎŜǎǘ ƻŦ ǘƘŜ ǘƘǊŜŜ ǎƛǘŜǎ ǘƘŀǘ ŎƻƳǇǊƛǎŜ .ŜǊƴŜǊǎΩ Ƙǳō όŀǘ лΦфу 
Hectares), this site is ideally suited for a large, mixed-use development, 
as it is easily accessible by road and for pedestrians from Grange town 
centre. The redevelopment of the pedestrian footbridges will also be 
beneficial for this site; allowing people to cross from the promenade to 
use that could be developed.  

4.1.4 Actions 

The Promenade 

1. Public footpath improvements 

The promenade provides a well used linear coastal walking route for 

locals and tourists within Grange. However, available pedestrian and 

vehicular access across the railway is very limited. The previous 

footpaths crossed at the points of Clare House Lane aƴŘ ŀǘ .ŜǊƴŜǊǎΩ 

Close, but are now closed. It is proposed to reinstate these two public 

ŦƻƻǘǇŀǘƘǎΤ ƻƴŜ ǊǳƴƴƛƴƎ ŦǊƻƳ ǘƘŜ .ŜǊƴŜǊǎΩ /ŀǊ tŀǊƪ ǘƻ ǘƘŜ [ƛŘƻ ǎƛǘŜΣ ŀƴŘ 

the other connecting to the promenade via the Clare House Lane.  

The footpaths will be upgraded and widened to promote greater access, 

both for pedestrians and cyclists. Clear signposting is needed to define 

the exact pedestrian routes and to ensure environmental improvement, 

enhancing the visual appearance of the site and improving the sense of 

security for the public. 

             

Clare House Lane, 2008    tŜŘŜǎǘǊƛŀƴ ŀŎŎŜǎǎ ŀǘ .ŜǊƴŜǊǎΩ Close 

2. Rebuilding of footbridges linking the Town to the Promenade 

The creation of new footbridge or pedestrian access could help to 

encourage walking route along the promenade and adjacent areas. 

Consequently, the connections between the promenade and the 

.ŜǊƴŜǊǎΩ ǎƛǘŜ ǿƛƭƭ ōŜ ŜƴƘŀƴŎŜŘ ǘƘǊƻǳƎƘ ǊŜōǳƛƭŘƛƴƎ ǘƘŜ ŦƻƻǘōǊƛŘƎŜǎΦ The 

lack of pedestrian access currently discourages people from accessing 
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the Promenade and Lido sites, therefore it will be crucial to have the 

ǇŜŘŜǎǘǊƛŀƴ ǊƻǳǘŜǎ ǎƻ ŀǎ ǘƻ ŀƭƭƻǿ ǘƘŜ ǘƘǊŜŜ .ŜǊƴŜǊǎΩ Iǳō ǎƛǘŜǎ ǘƻ Ŧǳƭƭȅ 

complement one-another  

The footbridge could also encouraging sustainable movement around 

the town, reinstating circular leisure walk (and the newly developed 

sites).  

Disabled access is an essential feature for new footbridges that are built, 

and therefore the design will have to be carefully considered so as to be 

attractive and in-keeping with the surroundings.  It is proposed that the 

route is widened and more open space is provided on either side of the 

bridge so as to improve the current environment.  

3. Installation of Public Art along the Promenade 

The figure 12 shows the potential locations 

for installation of Public Art along the 

Promenade. The first three pieces will be 

ǎƛǘŜŘ ǘƻ ΨōǊŜŀƪ-ǳǇΩ ǘƘŜ ǇǊƻƳŜƴŀŘŜΣ ǇǊƻǾƛŘƛƴƎ 

ǾƛǎƛōƭŜ ΨƎƻŀƭǎΩ ǘƻ ǊŜŀŎƘ ǿƘƛƭǎǘ ǿŀƭƪƛƴƎ ŀƭƻƴƎ ƛƴ 

either direction.  

When pedestrians progress the length of the 

promenade from north to south, each piece 

of artwork will increase in scale, coming to 

climax with the final two sections: public 

exhibition space at the former boating lake 

ŦƻǊ ΨtǊƻƳ !ǊǘΩΣ ŀƴŘ ŀ ŦƻŎŀƭ ǇƛŜŎŜ ǘƻ ōŜ ƭƻŎŀǘŜŘ ƻƴ ǘƘŜ [ƛŘƻ ǎƛǘŜΦ  

4. Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ±ƛǎƛǘƻǊ CŀŎƛƭƛǘƛŜǎ ŀǘ YŜƴǘǎΩ .ŀƴƪ 

 

 

 

 

 

 

Currently the only facilities for individuals returning from the cross-bay 

walks are located a short-distance from the train station itself (where 

walkers arrive) at the Abbott Hall Hotel & Tearooms. 

The hotel is ideally situated to provide facilities for cross-bay walkers, 

through a semi-permanent installation on land already owned by the 

hotel, which is adjacent to the train station. It is proposed that: 

 !ƴ ΨƻǳǘǇƻǎǘΩ ƻŦ ǘƘŜ ǘŜŀ-room is created, offering minor 

refreshments to walkers during the months of the cross bay 

walks; 

 The provision of signage and tourist information directing 

ǿŀƭƪŜǊǎ ǘƻ DǊŀƴƎŜ ǘƻǿƴ ŎŜƴǘǊŜ ŀƴŘ ǘƘŜ .ŜǊƴŜǊǎΩ Ƙǳō ƛǎ ŎǊŜŀǘŜŘ 

to tap into the revenue that such a large group of individuals 

ŀǊǊƛǾƛƴƎ ŀǘ YŜƴǘǎΩ .ŀƴƪ Ŏŀƴ ǇǊƻǾƛŘŜΦ Figure 12: The Proposed Public art installations 

along the promenade.  

 

Hotel at Kents Bank, 2008 Area where a vistor facility could be 
built, 2008  
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The Lido Site (Entertainment Quarter) 

1. Development of an Iconic Building 

The focal Ǉƻƛƴǘ ƻŦ Ψ.ŜǊƴŜǊǎΩ IǳōΩ ƛǎ ǘƻ ŘŜǾŜƭƻǇ ŀ ƭŀƴŘƳŀǊƪ ƛŎƻƴƛŎ ōǳƛƭŘƛƴƎ 

which will be memorable to visitors 

and local people alike, examples of 

memorable iconic developments are 

The Sydney Opera House (Sydney, 

Australia), The Scottish Parliament 

Building (Edinburgh, Scotland) and 

The Petronas Twin Towers (Kuala 

Lumpur). The building will utilise the 

ŜƴǘƛǊŜ ǎƛǘŜ ŀƴŘ ŀ Ψ5ŜǎƛƎƴ /ƻƳǇŜǘƛǘƛƻƴΩ 

will be held to choose the specific 

architectural design and layout. The 

proposed building will have three 

main features: 

 A large multi-purpose indoor 

event venue that can be 

used for arts, craft and music 

events, and conferences, 

ǇǊƻǾƛŘƛƴƎ ŀ ŦƻŎŀƭ ΨŜǾŜƴǘ 

venuŜΩ ŦƻǊ DǊŀƴƎŜ-over-

Sands (and wider area) thus 

building on the pre-existing themes of art present in the town 

ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ DǊŀƴƎŜΩǎ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ ƳŀǊƪŜǘΦ  

 

 ! ǘǊǳƭȅ ΨǿƻǊƭŘ-ŎƭŀǎǎΩ ǊŜǎǘŀǳǊŀƴǘ ǘƘŀǘ ǳǘƛƭƛǎŜǎ ǘƘŜ ŦƛƴŜǎǘ ƭƻŎŀƭ 

ingredients (supporting and promoting the local economy 

and independent retail) and could potentially employ a top-

class chef; for example, Rick Stein. The restaurant could be 

multi-layered to provide spectacular panoramic views right 

across Morecambe bay for tourists and food lovers.  

 

 

 

 

 

 

  

 An outdoor public event space that could be used in 

conjunction with either the 

restaurant (for outdoor 

dining), or the multi-purpose 

event venue for outdoor 

activities in good weather 

(such as dances & music 

performances). It could also 

© Crown Copyright Ordnance Survey. 

 
Figure 12: Public art pints along promenade.  

 

Example how a iconic building might look 

Example of a multi-purpose event venue 

An example how the venue may 
look 

The view across Morecambe Bay 

Public Art could be of major 
benefit to a new development 
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Ǉƭŀȅ Ƙƻǎǘ ǘƻ ƭŀǊƎŜ ǎŎŀƭŜ ΨǇǳōƭƛŎ ŀǊǘΩ ƛƴǎǘŀƭƭŀǘƛƻƴǎΦ  

Overall, the facility could strengthen the economy; provide employment 

opportunities; reinforce the creativity in the town and support retailers; 

local hoteliers and independent local quality food producers. 

 

3D rendering of a potential iconic building               

.ŜǊƴŜǊǎΩ /ŀǊ tŀǊƪ {ƛǘŜ ό[ŜƛǎǳǊŜ vǳŀǊǘŜǊύ 

1. A mixed-use development on 50% of 

the Car Park 

This site could be used for a mixed-use 

development such as a new state of the art 

facility that includes health, leisure and 

retail aspects.  

 Spa Centre for Health 

¢ƘŜ Ψ{Ǉŀ /ŜƴǘǊŜ ŦƻǊ IŜŀƭǘƘΩ ǿƻǳƭŘ be an oasis of affordable tranquillity, 

luxury and relaxation for residents of Grange-over-Sands and visitors 

alike. The Centre could have features such as a steam room, sauna 

room, whirlpool, Jacuzzi, Turkish Baths and small swimming pool.  The 

Centre could potentially have integrated therapy rooms offering 

relaxation therapies and a variety of massages, facials, acupuncture, 

homeopathy, manicures and pedicures.   

CƻǊ ǘƘŜ ƳƻǊŜ ΨŀŎǘƛǾŜΩ ǾƛǎƛǘƻǊǎ ǘƘŜ {Ǉŀ /ŜƴǘǊŜ ŎƻǳƭŘ Ŏƻƴǘŀƛƴ ŀ ƎȅƳΣ ǿƛǘƘ 

close links to the local tennis court, basket ball courts, and bowls green, 

and could be linked to guided walking tours for visitors. The Spa could 

also contain a guest lounge and a cocktail bar, to assist in stimulating the 

growth of a night-time economy. 

 

Sketch of a potential design solution for the Berners Car Park 



Grange-over-Sands 2008 

 

Area Action Plan The University of Liverpool | Spatial Planning In Action 55 

 

Special spa relaxation weekends could be promoted in conjunction with 

accommodation provision in the hotels in Grange-over-sands , providing 

special promotional pamper days such as ΨaŜƴΩǎ tŀƳǇŜǊ 5ŀȅǎΩ, ΨaƻǘƘŜǊ 

ŀƴŘ 5ŀǳƎƘǘŜǊ tŀƳǇŜǊ 5ŀȅǎΩ ŀƴŘ Ψ/ƻǳǇƭŜǎ tŀƳǇŜǊ 5ŀȅǎΩΦ  

The Spa Centre of Health would aim to establish itself as a unique 

ŘŜǎǘƛƴŀǘƛƻƴΣ ǊŜƎǳƭŀǊƭȅ ǳǎŜŘ ōȅ ƭƻŎŀƭ ǇŜƻǇƭŜΦ Lǘ ǎƘƻǳƭŘ ōŜ ŀ ΨƳǳǎǘ ǾƛǎƛǘΩ 

ŀǘǘǊŀŎǘƛƻƴ ŦƻǊ ǘƻǳǊƛǎǘǎ ǿƛǘƘ ŀ ǎǘǊƻƴƎ ŜƳǇƘŀǎƛǎ ƻƴ ƛƳǇǊƻǾƛƴƎ ǇŜƻǇƭŜΩǎ 

health and wellbeing.   

 Café and Cocktail Bar  

The development could also include a 

café and cocktail bar. The café could 

be located near to the pedestrian 

footbridge that connects to the 

promenade. This could help 

contribute to strengthening of a night-

time economy in Grange, making the 

development more sustainable and further re-enforcing the notion of 

DǊŀƴƎŜ ŀǎ ŀ Ψǎƭƻǿ-ŦƻƻŘΩ ǘƻǿƴΦ 

 

 

 

 

 

 

 

 

 

 

An example of how the Leisure Quarter may look. 

Isometric view of how the car park may look. 
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.ŜǊƴŜǊǎΩ tƻƻƭ {ƛǘŜ ό/ƻƳƳŜǊŎƛŀƭ vǳŀǊǘŜǊύ 

1. A mixed-use development proposal 

A mixed use development composing of a Business Incubation Centre; 

Residential Dwellings and small-retail units is proposed. A concept 

diagram for how the site could be developed in this manner is shown in 

the figures below and right: 

 

 

 

 

SLDC has considered this site as a comprehensive Brownfield 

opportunity which should be developed as a series of integrated 

components with an overall mixed use development framework and 

master plan. This is viewed as the opportunity to deliver higher value 

uses, for example, contributing to the comprehensive redevelopment of 

.ŜǊƴŜǊǎΩ Ǉƻƻƭ ǎƛǘŜ ǘƻ ǘƘŜ ŜƴǘƛǊŜ ƛƳǇǊƻǾŜƳŜƴǘ ǘƻ ǘƘŜ tǊƻƳŜƴŀŘŜ ŀƴŘ ǘƘŜ 

Lido as a whole. 

 

 

 

 

 

 

 

 

2.  A Business Incubation Centre, linked to Cumbria University 

school of Business and Enterprise. 

 

The Business Incubation Centre will 

pǊƻƳƻǘŜ ΨǎƛƭǾŜǊ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΩ 

(encouraging retired professionals to 

start up their own businesses) and 

growth in professional-class employment 

by offering support and premises to new 

SMEs, strengthening the local economy.  

The central focus of the incubation centre will be to offer a supportive 

environment and incubation facilities to assist innovators and 

Masterplan of development proposal 

3D rendering of a proposed design for the Berners Pool site 
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entrepreneurs in taking their ideas from proof of principle to full 

commercial success.   

The objectives of the incubation centre would be to: 

 Support entrepreneurs and 
other knowledge based 
ventures; 

 Establish support networks 
for entrepreneurs, particularly 
with retired professional living 
in Grange-over-sands; 

 Flexible licensing allowing 
businesses to flourish in an entrepreneurial environment; 

 Promotion of contract research and knowledge transfer 
partnerships from University, recruiting talented graduates to 
work in the new businesses; 

 Business training, consultancy 
and mentoring support. 

Right: Public space will be important for any 
development 

 

 

Right: a concept image of potential public 
space in the Commercial Quarter 

 

 A mix of 50% Affordable and 50% Commercial Housing 

The proposed development will contain 50% affordable housing, 

subsidised financially by the 50% commercial element. The commercial 

element will facilitate construction of much needed affordable housing. 

The new accommodation would have views of the bay and allow 

ǿƻǊƪŜǊǎ ǘƻ ƭƛǾŜ Ψƻƴ-ǎƛǘŜΩΣ ƛƴŎǊŜŀǎƛƴƎ ŀǇǇŜŀƭ ǘƻ ȅƻǳƴƎŜǊ ŦŀƳƛƭƛŜǎΦ The 

proposal is that the houses will be over small, convenience retail units.  

The changes in the level of the landscape would provide the opportunity 

for a shared view of the Morecambe Bay and Lido site. This plan has the 

potential to draw new investment into the area and to become an 

attractive place to live, work and play. 

 Small Retail Units 

Small retail units will be provided for on-site needs and also generate 

additional economic revenue and employment opportunities. The idea is 

not to compete with other independent retailers in the town centre and 

simply provide for on-site needs.  

 

 Public Realm 

Public Space is very important in this development. It is proposed to 

incorporate public gardens in this area to complement a development 
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such as a Business Incubation Centre. This would add to existing public 

spaces such as the ornamental gardens and aid the creation of a friendly 

environment within the Hub. 

Overall, the site will promote growth in professional business sectors 

diversifying the economy, contribute to employment, and encourage 

younger families back into the area.  
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4.1.5 SYNERGIES & CONFLICTS 
 
Synergies 

¢ƘŜ .ŜǊƴŜǊǎΩ Iǳō ŘŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ǎȅƴŜǊƎƛŜǎ ǿƛǘƘ Ƴŀƴȅ ƻǘƘŜǊ ŀǊŜŀǎ ƻŦ 

the AAP, and is fully in-keeping with the aims and objectives of the 

aƻǊŜŎŀƳōŜ .ŀȅ wŜƎƛƻƴŀƭ tŀǊƪΦ Lǘ ǇǊƻǾƛŘŜǎ ŀ ΨŦƻŎŀƭ ŘŜǎǘƛƴŀǘƛƻƴΩ ŦƻǊ 

visitors to Grange. 

The Promenade Enhancements will reconnect the promenade to the 

town, increasing accessibility and reinstating circular walks around 

Grange-over-sands. 

The Entertainment Quarter comprises the World-class Restaurant, 

multipurpose entertainment venue, and the outdoor public space with a 

focal piece of public art. 

The world-class restaurant ǊŜƛƴŦƻǊŎŜǎ DǊŀƴƎŜ Ǉƻǎƛǘƛƻƴ ŀǎ ŀ Ψǎƭƻǿ-ŦƻƻŘΩ 

town, committed to high quality food of exception quality. This is in-

keeping with: 

 Proposals for Holker Hall, where it is proposed cooking 

classes and events are to take place. 

 Proposals to utilise the high-quality fresh seafood from 

Flookburgh. 

 DŜƴŜǊŀƭ ǇǊƻǇƻǎŀƭǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƻǳǊƛǎƳΥ ŀǘǘǊŀŎǘƛƴƎ ŀ ΨƴŜǿΩ ƪƛƴŘ 

of tourist ς ŀ ΨŦƻƻŘΩ ǘƻǳǊƛǎǘΦ 

The indoor multipurpose event venue builds on the emerging conference 

ƳŀǊƪŜǘ όǿƘƛŎƘ ƛǎ ǾŜǊȅ ǎƛƎƴƛŦƛŎŀƴǘ ŘǳŜ ǘƻ ǘƘŜ ƎǊƻǿƛƴƎ ΨƪƴƻǿƭŜŘƎŜ 

ŜŎƻƴƻƳȅΩ ƛƴ ²ŜǎǘŜǊƴ /ƻǳƴǘǊƛŜǎύΦ ¢ƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǘƘƛǎ ŦŀŎƛƭƛǘȅ ƛǎ ƛƴ-

keeping with: 

 General proposals to increase Tourism within Grange, making 

use of the empty spaces in the fantastic hotels located within the 

town. 

The outdoor public space with a focal piece of public art reinforces 

granges commitment to creativity and public art. This is in-keeping with: 

 ¢ƘŜ ΨtǊƻƳ !ǊǘΩ ŦŜǎǘƛǾŀƭ ǘƘŀǘ ǘŀƪŜǎ ǇƭŀŎŜ ƛƴ ǘƘŜ ǎǳƳƳŜǊ every 

year. 

 The sculpture installations at Humphrey Head. 

The Commercial Quarter will support the Entertainment Quarter and 

comprises of the Business Incubation Centre, Housing and Small Retail. 

The proposal is in-keeping with: 

 The acknowledged necessity to increase the number of younger 

families in Grange through provision of permanent professional-

class employment & affordable housing units 

The Leisure Quarter ƛǎ ǘƘŜ Ŧƛƴŀƭ ŜƭŜƳŜƴǘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ΨƭƛǾŜΣ ǿƻǊƪΣ 

ǇƭŀȅΩ ŜǘƘƻǎ ŦƻǊ .ŜǊƴŜǊǎΩ Iǳō ŀƴŘ ŎƻƳǇǊƛǎŜǎ of Spa Facilities and a Cafe/ 

Cocktail Bar. 
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The proposal is in-keeping with: 

 Proposals to increase Tourism, offering a new relaxation facility 

in Grange 

 ¢ƘŜ ΨǿƻǊƭŘ Ŏƭŀǎǎ ŦƻƻŘΩ ǘƘŜƳŜΣ ǇǊƻǾƛŘƛƴƎ ŀƴƻǘƘŜǊ ƘƛƎƘ-quality 

food outlet. 

 Proposals to build a night time economy, such as night events at 

Holker Hall and Cartmel Racecourse. 

Conflicts 

¢ƘŜǊŜ ŀǊŜ ǇƻǘŜƴǘƛŀƭ ŎƻƴŦƭƛŎǘǎ ǿƛǘƘ ǘƘŜ ǇǊƻǇƻǎŜŘ .ŜǊƴŜǊǎΩ Iǳō 

development. One potential issue with the development is the eroded 

sea defences on the promenade itself, which without repair, could pose 

a problem with regard to increasing sea levels due to climate change. 

The Promenade Enhancements may potentially increase the amount of 

movement along the promenade by pedestrians and cyclists, possibly to 

the detriment of the tranquil environment this currently provides 

The Entertainment Quarter comprises the World-class Restaurant, 

multipurpose entertainment venue, and the outdoor public space with a 

focal piece of public art. 

The world-class restaurant ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǊŜƛƴŦƻǊŎŜ DǊŀƴƎŜΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ 

ŀ Ψǎƭƻǿ-ŦƻƻŘΩ ǘƻǿƴΣ ŎƻƳƳƛǘǘŜŘ ǘƻ ƘƛƎƘ ǉǳŀƭƛǘȅ ŦƻƻŘ ƻŦ ŜȄŎŜǇǘƛƻƴ ǉǳŀƭƛǘȅΦ 

The proposals can potentially conflict with: 

 Other food serving establishments in the area may suffer a 

loss in business, though the resǘŀǳǊŀƴǘ ƛǎ ŀƛƳŜŘ ŀǘ ŀ ΨƴŜǿΩ 

type of consumer. 

 The Michelin rated restaurant located in Cartmel may suffer a 

loss in business due to the presence of another world-class 

eating establishment. 

The indoor multipurpose event venue builds on the emerging conference 

ƳŀǊƪŜǘ όǿƘƛŎƘ ƛǎ ǾŜǊȅ ǎƛƎƴƛŦƛŎŀƴǘ ŘǳŜ ǘƻ ǘƘŜ ƎǊƻǿƛƴƎ ΨƪƴƻǿƭŜŘƎŜ 

ŜŎƻƴƻƳȅΩ ƛƴ ²ŜǎǘŜǊƴ /ƻǳƴǘǊƛŜǎύΦ ¢Ƙƛǎ Ŏŀƴ ǇƻǘŜƴǘƛŀƭƭȅ ŎƻƴŦƭƛŎǘ ǿƛǘƘΥ 

 Pre-existing event spaces such as The Victoria Hall located in 

Grange (though the hall itself is in need of refurbishment). 

The outdoor public space with a focal piece of public art reinforces 

granges commitment to creativity and public art. The proposals can 

potentially conflict with: 

 The opinion of individual residents of Grange, due to subjective 

nature of Art. There may be some visual dissatisfaction with a 

large, focal installation on the promenade. 

The Commercial Quarter will support the Entertainment Quarter and 

comprises of the Business Incubation Centre, Housing and Small Retail. 

The proposals can potentially conflict with: 

 Creating sustainable communities ς ǘƘŜ ΨƭƛǾŜΣ ǿƻǊƪΣ ǇƭŀȅΩ ŜǘƘƻǎ ƻŦ 

this aspect of the development may cause gentrification as 
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young professionals move in to be close to their businesses 

and/or employment. 

 Independent retailing with Grange Town Centre. The small retail 

development, whilst intended to provide for the immediate 

community on-site, may be of a high quality causing 

dissatisfaction among local shopkeepers. 

 ¢ƘŜǊŜ ƛǎ ǇƻǘŜƴǘƛŀƭ ŎƻƴŦƭƛŎǘǎ ǿƛǘƘ ƻǘƘŜǊ ΨǿƛƴŘƻǿǎΩΣ ŀǎ ǘƘŜǊŜ ŀǊŜ 

other Business incubation centres planned within the 

Morecambe Bay Regional Park (such as at Arnside). 

The Leisure Quarter ƛǎ ǘƘŜ Ŧƛƴŀƭ ŜƭŜƳŜƴǘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ΨƭƛǾŜΣ ǿƻǊƪΣ 

ǇƭŀȅΩ ŜǘƘƻǎ ŦƻǊ .ŜǊƴŜǊǎΩ Iǳō ŀƴŘ ŎƻƳǇǊƛǎŜǎ ƻŦ ǘƘŜ {Ǉŀ CŀŎƛƭƛǘƛŜǎ ϧ 

Cafe/Cocktail Bar. 

The proposals can potentially conflict with: 

 The facilities in some of the existing hotels that offer pools, 

saunas and spa facilities. 

 Existing local pubs in Grange town centre. 
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4.1.6 IMPLEMENTATION SCHEDULE 

Action Time 
Scale 

Lead Agency Other Agencies/Partners Relative 
Cost 

Potential Funding 
Source 

Key Performance Indicators 

Public footpath 
improvement 

Long Term Grange Town 

Council 

South Lakeland District 

Council, Voluntary Groups 

Low Grange Town Council, 

Heritage Lottery Fund 

Number of users using the 

footpaths to access the 

promenade 

Rebuilding of 
footbridges to the 
Promenade 

Short 

Term 

Grange Town 

Council 

South Lakeland District 

Council, Voluntary Groups 

Low Heritage Lottery Fund, 

Grange Town Council 

Number of people using the 

footbridge 

Installation of 
Public Art along 
the Promenade 

Short 

Term 

Grange Town 

Council 

South Lakeland District 

Council, Voluntary Groups 

Low Heritage Lottery Fund, 

Grange Town Council 

Increase of footfall and use 

of walking routes on the 

promenade 

Development of 
an Iconic Building 
(Entertainment 
Quarter) 

Long Term South Lakeland 

District Council 

& Private Sector 

Partners 

North West Development 

Agency, Cumbria Country 

Council, South Lakeland 

District Council, Community 

Groups 

High Local business groups. 

Private Sector 

Companies. North West 

Development Agency 

South Lakeland District 

Council. 

Number of users of the 

facilities, increased events 

& conferences held in the 

town. 

Increased spending in local 

retail stores, increased 

utilisation of local produce. 

Increased reported tourism 

figures. 
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Developing on half 
the Car park 
(Leisure Quarter) 

Medium 

Term 

South Lakeland 

District Council 

& Private Sector 

Partners 

North West Development 

Agency, Cumbria Country 

Council, South Lakeland 

District Council, Community 

Groups 

High Local business groups. 

Private Sector 

Companies. North West 

Development Agency 

South Lakeland District 

Council. 

Use of Leisure facility. 

Revenue from 

development. Increase 

investment In area.  

Introduction of a 
mixed use 
development 
proposal 
(Commercial 
Quarter) 

Short-

Medium 

Term 

Grange Town 

Council 

North West Development 

Agency, Cumbria Country 

Council, South Lakeland 

District Council, Community 

Groups 

High Grange Town Council, 

Local Business Groups 

Increased investments in 

the area.  

Increased VAT registrations. 

Increased graduate 

retention rates, numbers of 

younger families in local 

population and GVA. 
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4.2 HOLKER HALL AND GARDENS 

4.2.1 INTRODUCTION 

The importance of natural, built and cultural heritage assets in the 

regeneration of Grange-over-sands cannot be underestimated. Holker 

Hall is one such asset and while it is a successful tourist destination, 

there is a significant opportunity to develop and expand the visitor 

appeal, particularly with regard to families and young people. This 

section of the Action Plan will discuss the opportunities that exist at 

Holker Hall and highlight a thorough set of actions detailing how these 

opportunities can be realised and how the strategy links in with the 

other sites and will finally suggest an implementation schedule for 

Holker Hall.  

4.2.2 CURRENT STATUS 

At present Holker Hall and Gardens are important natural and cultural 

assets which have much potential to contribute to the regeneration 

strategy for Grange-over-sands. Holker Hall and Gardens consists of four 

key areas within the 

site:  

i/ Holker Hall-is 

open Sunday to 

Friday (closed 

Saturday) between 

10.30 and 14:45, 

seasonally  between 20th March and 30th October. The Hall itself is an 

impressive stately home and features an exciting collection of books, 

furniture and beautiful paintings.  

ii/ The Gardens-are open Sunday 

to Friday (closed Saturday) 

between 10.30 and 17.30 

seasonally between 20th March 

and 30th October. The Gardens 

contain a number of visitor 

ŀǘǘǊŀŎǘƛƻƴǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ŀ ΨƳƛƴƛ-

{ǘƻƴŜƘŜƴƎŜΩ ǎǘȅƭŜ ŀǘǘǊŀŎǘƛƻƴΣ ŀ 

fountain, a see-saw and a sundial.  

iii/ The Courtyard Café, Holker Food Hall and Gift Shop-are open daily 

from 1st March to 30th October 10.30 and 17.30, October 31st to 24th 

December between 10.30 and 16.00. The Holker Food Hall is relatively 

small in size, but offers a range of local food produce including salt-

marsh lamb from nearby Grange-over-

sands and also food produced on the 

Holker Estate such Holker beef, Holker 

ice cream, and also  a range of local 

cheeses.  

The Courtyard café offers hot and cold 

food, however, it does not link in with 

Holker Hall, 2008 

Holker Hall Gardens 
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the theme of local produce that it offered in the Holker Food Hall and 

this may be an area of future opportunity.  

iv/ The Lakeland Motor Museum-is 

open daily from March 1st and 18th 

December between 10.30 and 16.30. 

This remains a key visitor attraction 

at Holker Hall; however, there are 

currently proposals to relocate the 

Motor Museum elsewhere.  

4.2.3 OPPORTUNITIES 

A review of the current status of Holker Hall and Gardens has 

highlighted a number of potential opportunities for the destination: 

 There is a significant opportunity to develop Holker Hall and 

Gardens into a leading visitor destination with a variety of 

regionally and nationally important annual events.  

 More specifically, there is an opportunity to develop and 

promote Holker Halls anŘ DŀǊŘŜƴǎ ŀǎ ŀ ǳƴƛǉǳŜ ΨŦŀƳƛƭȅ ŀǘǘǊŀŎǘƛƻƴΩ 

to enhance the appeal to families and children (including 

school/educational visits) as this is a group which appears to be 

under-targeted at present as there is currently a lack of facilities 

that are aimed at children.  

 Due to a potential to improve family appeal at Holker Hall there 

is also an opportunity to ensure that Holker Hall is an all-day 

attraction rather than a half day attraction that it is at present.  

  

 The amount of events at Holker Hall during the year is currently 

limited (with just one Food Festival in June). There is therefore 

an opportunity to host more events, particularly food festivals 

and events such as cookery classes.  This will enhance the 

reputation of Holker Hall and the immediate surrounding area, 

including Grange-over-sands, as a place for fine food and local 

produce. The opportunity to promote Grange-over-sands as a 

place of fine food and local produce also links in with the idea of 

better promoting local food and local produce in the café and 

also the opportunity to purchase food sold in the café in the 

Holker Food Hall.  

 

 There is an opportunity for longer opening times at Holker Hall, 

and opening throughout the whole year rather than just seasonal 

plus opening on a Saturday (perhaps closure on a Monday 

instead) in order to maximise family appeal.  

 

 There is also potential to make better use of the extensive, 

beautiful gardens for outdoor events and activities. Make better 

use of the outdoors-more activities needed for children and 

families-at present it is half a day rather than a full day out.  

The Lakeland Motor Museum 
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 Whilst Holker Hall does attract relatively high visitor numbers at 

present, the destination currently lacks an extensive marketing 

strategy and promotion, particularly promotion by local hotels 

and tourist information centres. There is therefore a significant 

opportunity to develop a thorough marketing strategy for Holker 

Hall and develop links with local hotels in Grange-over-sands.   

4.2.4 ACTIONS  

In response to the previous opportunities identified the following four 

key actions are proposed: 

1. A thorough programme of exciting and stimulating events 

throughout the year  

A new extensive programme of exciting and stimulating events 

throughout the year is proposed with a suggested timetable of three 

events per month (see figure xxx) which builds upon the current events 

that take place at Holker Hall at the moment (at just four a year).  

Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ Ǿƛǎƛƻƴ ŦƻǊ DǊŀƴƎŜ ǘƻ ΨŘŜǾŜƭƻǇ ƛƴǘƻ ŀ ǿƻǊƭŘ-class 

ŦƻƻŘ ŘŜǎǘƛƴŀǘƛƻƴΩ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƻŦ 

events will have an emphasis on 

events related to local food themes 

but also leisure events such as 

artwork exhibitions, flower shows, 

open-air theatre events, music 

concerts and firework displays.  

More specifically, it is suggested that 

the events should include: 

 high-profile celebrity chef 

cookery classes and 

weekends with a chef such as 

Rick Stein who has an avid 

interest in local food produce or 

Gordon Ramsey,  

 The introduction of regular themed food fairs throughout the 

year and also specific food fairs 

such as Easter and Christmas food 

fairs 

 Frequent farmers markets to 

promote fresh, local produce from 

the Holker Estate and the 

surrounding area including Grange-

over-sands.  

It is hoped that these actions should help to 

increase the number of visitors to Holker Hall 

by promoting Holker Hall and Gardens as a 

place of fine food and quality local produce, 

helping to boost the local economy and in 

turn, promoting Grange-over-ǎŀƴŘǎ ŀǎ ŀ ΨǿƻǊƭŘ 

Celebrity Chefs can bring in more 
tourists 

Food festivals could bring interest 
from other areas 


