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Overview 
The Brief, Vision, Objectives, & Key Themes 

  
 

   





 

Morecambe Bay & Duddon Estuary Regional Park 
A Future for the Park

Our Brief 

Working with  the Morecambe Bay Partnership: 

Å Help to move forward the Morecambe Bay and Duddon 

Estuary Regional Park initiative and, in particular : 

Å Develop the understanding of the park area, its challenges, 

issues and opportunities 

Å Aid the production of the compelling  arguments for the park 

concept and its business case 

Å Provide fresh, stimulating, innovative and thought provoking 

ideas for the development of the park, and 

Å Provide an opportunity for students to apply their plan 

making skills in a practical context.  

We have undertaken a wide ranging evidence gathering exercise, 

held two field trips to the area and met with and heard from a wide 

range of those connected to the park area and their views, ideas and 

perspectives. Organised into groups assigned to communities across 

the park, we have studied and now produce eight óArea Action Plansô 

containing our ideas.  

We are convinced of the fundamental merits of the 

case for a Regional Park for the Morecambe Bay and 

Duddon Estuary area. We believe there are major 

challenges ïdemographic, environmental , resource, 

social and economicï which can be better tackled by 

the integrated, co-operative and visionary approach 

that a regional park can bring. We believe the many 

exciting, often innovative, but more local initiat ives 

underway would benefit from the wider recognition, 

investment and focus the park could bring.  Moreover 

we believe there is scope for óraising the gameô, higher 

aspirations and iconic developments which could 

make the park an exemplar of sustainable 

development, and help the north -west and local 

communities fulfil their potential ï and safeguard and 

enhance the environment of the park area for future 

generations. 
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Our Vision and Objectives for a Park 

Building on the work of the Morecambe Bay Partnership ï and 

others ï our vision for the park is that:  

The internatio nally important wildlife assets, outstanding estuary 
landscapes and rich maritime cultural heritage are recognised as 
the defining features of the Morecambe Bay and Duddon Estuary 
sub-region which is widely regarded as an attractive place in which 
to live, work and play.  
 
The MB&DE Regional Park is seen as playing a central role in:  

 Promoting the conservation and sustainable development of 
the areas natural, built and cultural heritage;  

 Delivering a high quality leisure and tourism experience  

 Improving accessibility, and  

 Contributing to change, regeneration and new investment.  
 

The Regional Park is appreciated as a valuable, unifying and 

binding force in the area.  

We have developed six simple objectives that have guided our work 

and which we commend as the basis for future planning work:  

 To develop a distinctive identity and positive brand image of 
the Morecambe Bay and Duddon Estuary Sub-region 

 To conserve and promote the sustainable development of the 
Regional Parkôs natural, built and cultural heritage assets 

 To develop and promote a wide range of high quality leisure 
and tourism facilities and events 

 To support the development of the North West Coastal Trail 
and provide good access to regional park resources 

 To play a part in the wider regeneration of the area by 
increasing employment and enhancing business performance 
in leisure, sport and recreation and other Park related 
business sectors and retaining and attracting economic 
development and high level skills more generally 

 To develop the role of the Regional Park as a unifying and 
binding force in the area. 

 
 

  Across the park there is a wide degree of interest 

in  a Regional Park and in  the broad objectives 

we set out. However in many areas there is a , 

perhaps, lack of appreciation of the assets the 

area has, or of the challenges it faces ï and 

uncertainty of what a Regional Park is or could 

contribute. In particular aspirations appear 

limited. Major change will come to the area, 

retaining th e status quo is not an option.  
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Recipes for a Successful Regional Park 

There is no one model for a successful regional park. Just as with 

national parks, regional parks vary. Our area studies have looked at a 

wide range of strategic initiatives including: South West Coastal 

Trail, Pembrokeshire Coast, Portland and Weymouth, San Francisco 

Bay Area, Mersey Waterfront, East Lancashire, Lee Valley, Clyde-

Muirshiel, the Seaside Renaissance Programme, Weaver Valley and 

more specific initiatives as far afield as North Yorkshire, Ribble 

Coast, Hadrianôs Way, Southport, Coventry Canal Corridor, Skipton 

Market Town, White Cliffs Countryside Projec t ï Dover, Folkestone, 

Southend, Felixstowe, Wye Valley and Solway Coast. 

Our work confirms that there is no one common or proven form for a 

regional park. Nevertheless those that already exist, or where similar 

recreation led projects exist, exhibit common factors: 

 A clear distinctiveness ï the tidal bay and estuaries are a clear 
common physical link with its high and recognised nature 
conservation and environmental value: global, European and 
national recognition for its birdlife and marine environment  

 Strong and distinctive history, heritage and cultural heritage ï 
the area has a strong religious (Pre-Christian, 
Cistercian/monastic), industrial (ship building, mining) 
recreational (resorts, ornithology, historic houses, walking ï 
especially the bay walks, and sea-faring tradition (Barrow, 
Heysham, cockles and fishing) 

 Strong community involvement and strong public/private 
partnership working ï though not yet as apparent at sub-
regional level examples abound of very strong local partnership 
working and comm unity interest, notably at Barrow, Ulverston , 
Grange and Arnside.    

A Regional Park is..... 
Long-term..inspirational...accessible... 

integrated...regenerative...valued...distinctive  

 

A Regional Park.....  
Integrates with economic and social agendas 

éwelcomes private and appropriate commercial 

developmentépromotes high quality 

developmentédelivers a high quality public 

realméhas high quality infrastructureésafeguards and 

enhances its environmentéhelps manage 

changeéinvolves its communitieséis effectively and 

efficiently managedéhas high maintenance standards 

 

óif an extensive area is managed collectively there is a 

greater possibility of accommodating demands whilst 

reducing possible conflictsô (NWDA, 2003) 
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The North West is at the leading edge of regional park development 

with a network of parks at varying stages of development, including 

the Weaver Valley, Mersey Waterfront and Ribble Estuary. With 

Morecambe Bay and Duddon Estuary these will, collectively: 

 Maximise the opportunities provided by the Northwestôs 
unique coastline in promoting sustainable tourism  

 Revitalise its visitor attractions  

 Tackle deprivation and  regeneration in coastal communities 
(though smaller at least as challenging as those of the 
regionôs conurbations) 

 Conserve natural assets of global significance 

 Improve the quality of life for all the regionôs residents and 
enhance the whole regionôs image and potential to attract 
investment 

 Pioneer new and innovative approaches to coastal 
management on a scale unique in Europe and the UK. 

 
  Northwest England has a one -off opportunity to develop and 

shape the concept of regional parks. Morecambe Bay and Duddon 

Estuary is fundamental to this region -wide approach and has 

much to offer in terms of its attractions and community, physical 

and herit age assets. It has much to gain from the regional 

framework of regional parks in shared experiences, challenges, 

resources and ideas. Collectively the whole region stands to gain 

economically, socially and environmentally from regional parks 

along its uniq ue coastline. Apart from the Northeast no other UK 

region has such a high proportion of its economic activity located 

alongside or close to the coast and a population almost wholly 

within a one hour journey to the coast. Apart from the Southwest 

no other r egion has such a concentration of coastal related 

tourism and visitor industries.  All linked by well -developed ideas 

and potential implementation of a NW Coastal Trail!  
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Change, Challenges and Issues 

Climate 
Climate change is happening. Whilst arguments to its extent and 

causes continue, for Morecambe Bay and Duddon Estuary the 

changes postulated by the Cumbria Climate Change Strategy and the 

Climate Change Action Plan for Englandôs Northwest could mean: 

 Rising temperatures ï 1-2 degrees centigrade by the 2050s, 
perhaps 3 degrees centigrade through the century, with 
maximum temperatures rising by 4 -5 degrees 

 Up to 15% less summer rainfall by the 2020s and a 15 ï 30% 
rise in winter rainfall by the 2080s with an overall regional 
fall of 50% over time 

 Rising sea levels ï up to 67cm (though locally partly offset by 
the natural rise in land)  

 More extreme weather patterns ï notably storms and 
droughts 

 The end of snowfalls ï and meltwater . 
 
This means: 

 Major changes in bio -diversity and habitats ï threatening 

existing species but also attracting new ones if they can 

adapt fast enough 

 Higher levels of damage due to storms and flash flooding ï 

particularly affecting lower lying areas - and associated 

damage to the economy, infrastructure, housing as w ell as 

habitats and species 

 Fundamental changes in agricultural potential  

 Increased incidence of flooding ï both rivers and coastal 

and ósalinisationô 

 Summertime water shortages ï but more attractive 

prospects for visitors ï and fire risk  

 Greater need and demands for (expensive) flood protection 

and coastal defence 

 Changing patterns of energy use  

 More areas subject to building/flood plain and flood 

protection restrictions . 

Measures to tackle climate change, especially reducing CO2 

emissions, will mean: 

 A premium on the areaôs renewable (primarily wind but 

potentially tidal and solar) generation potential  

 A renewal of the regionôs nuclear industry 

 Higher energy costs ï particularly transport  

 Much higher levels of energy efficiency and more sustainable 

construction  

 Opportunities for new industries and services ï but with real 

threats to high energy consuming industries ï higher 

aviation costs may improve visitor attraction set against 

higher costs of personal mobility  

 Significant change to agriculture ï bio-fuel potential, lower 

input farming  

 A greater premium on local procurement . 

 



University of Liverpool  

 

 

7 ·  

 

Demography and Deprivation  
Some 320,000 people live in or around Morecambe Bay. 

The area: 

 Has an ageing population ï with significantly fewer young 

people and, in common with the Region and UK as a whole, 

large increases in the elderly projected 

 Has parts with very significant depopulation ï especially in 

Barrow. In Ulveston/South Lakeland and in Lancaster 

populations may rise 

 Has evidence of an overall out -migration of young people ï 

exacerbating the imbalance in the population and limiting 

future economic growth and labour market potential  

 Parts of Barrow and Morecambe have high levels of 

deprivation (Barrow is amongst the worst 5% nationally and 

the 29th most disadvantaged district), low skill levels, whilst 

South Lakeland is amongst the most prosperous 

 Has relatively low levels of crime. 

 

 

 

 

 

 

 

This means: 

As a whole a lower future labour force, 

affecting local business potential, local spend 

and prosperity ï an ageing population 

spends less and has a higher call on services 

A premium on promoting an active and 

healthy older population ï and on retaining 

young people and offering a quality of life 

likely to appeal to both groups  

Overall a high need to promote jobs for those 

disadvantaged (in parts at least as much as 

in the conurbations), reduce economic 

inactivity and reduce inequalities in health . 
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Economy and Regeneration 
The area: 

 Has a fragile economic base ï on the one hand reliant on a 

few core manufacturing and energy sector industries like 

pharmaceutics, shipbuilding and nuclear, with high value 

added, on the other an existing visitor and tourism industry 

(some 30,000 jobs) with a relatively low value added, low pay 

levels and seasonal employment. The Morecambe bay gas 

field has passed its peak production level. 

 Has been hit hard  by past recessions, particularly in Barrow. 

Morecambe is suffering a long term decline in its tourism 

industry, whilst agriculture is often marginal in many ar eas 

along the bay. Pharmaceutical employment (GSK) has 

suffered large job losses and has an uncertain future. 

 Has a proven track record of growing tourism and 

recreational sector jobs ( by some 5900 1998-2006) . 

 Has, currently , good prospects ï with the confirmation of 

orders for naval vessels at Barrow, a resurgent nuclear and 

renewable energy industry, new and thriving universities for 

Cumbria and at Lancaster, the óenergy coastô initiative 

capitalising on opportunities for renewable energy, large 

scale regeneration plans at Barrow, a resurgent interest in 

Morecambe as a result of the Midland hotel and related 

developments, the prospects of a Lancaster science park, a 

cultural revival in Ulveston, the promotion of rural industries 

etc. There remain questions of long term sustainability and 

ócritical massô in competition with regeneration funding 

elsewhere. 

 Has low tourism spend - of the £3.6billion tourism revenue 

of Lancashire and Cumbria only £475m (13%) is generated in 

Barrow, Lancaster and Wyre local authority areas, adding in 

those parts of South Lakeland outside the national park 

would only alter these numbers marginally; whilst the Lake 

District generates £604.6m and attracts 8.1m visitors, 

Barrow attracts only 1.9m and generates £58.8m. Blackpool 

generates some £780m. 

 Has huge market potential - upwards of 6m people are 

members of the National Trust, English Heritage, RSPB and 

Wildlife Trusts ï representing a huge market for the heritage 

and nature conservation assets of the Park area: these 

members tend to be higher spending and take more leisure 

trips, hence potentially add a higher value added to tourism 

spend. 

 Has potential for more spend - two thirds of visitors to 

Cumbria come from the North and only 33% are staying 

overnight or longer; key tre nds are towards special interests, 

the elderly, óqualityô breaks and ówellbeingô holidays ï with an 

emphasis on óhealthô, óescapeô and outdoor activity: all of 

which the park could be particularly able to provide for.  

 Faces competition in the tourism and v isitor markets  ï those 

areas that will succeed are those that can provide high 

quality, clear identity and sense of place, events and interest, 

easy access and information, quality service and a high 

quality of ópublic realmô. 

 Has high levels of long distance commuting in the eastern 

areas of the Park may become increasingly unsustainable and 

affect long term, the economy. 
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This means: 

 Increasing efforts to regenerate and 

renew the areaôs economy 

 Higher levels of promotion to compete 

for limited public resources 

 Continuing to diversify the economy, 

provide opportunities to retain the 

young, generate new businesses 

 Build on current successes to ensure 

future resilience  

 There remains significant potential to 

boost Gross Value Added through the 

visitor and tourism industries  

 Providing a more balanced provision of 

jobs in the eastern parts of the park area 

to reduce long distance commuting and 

more job opportunities locally . 



University of Liverpool  

 

 

11 ·  

 

Safeguarding the Environment  
The region has: 

 80% of its coast included within Natura 2000 sites ï over 

half within or adjacent to the Morecambe Bay and Duddon 

Estuary area 

 4 of the UKôs largest salt marshes ï the largest examples of 

which are within the regional park area  

 30% of Englandôs sand dunes ï with those at Millom and 

elsewhere along the Morecambe Bay coast being significant. 

The regional park has: 

 The worldôs biggest oyster catcher bird population 

 Globally significant natterjack toad population  

 Over 30 designated sites of scientific interest, national nature 

reserves protecting a range of nationally important peat 

mosses and bogs, sand dunes, mudflats, ancient woodland, 

limestone cliff, grassland and other habitats  

 One of the UKôs largest SSSIs, covering most of the bay and 

estuarine areas 

 The Arnside and Silverdale AONB 

 And is in the top 10 of the Northwestôs 50 places to visit ï 

largely because of its natural environment. 
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Key 

1. DUDDON MOSSES NNR   PEAT MOSS 

2. HODBARROW RSPB   OLD IRON WORKINGS 

3. ASKAM LOTS SSSI   WASTE TIPS AND SHORE 

4. DUDDON ESTUARY SSSI   SAND AND MUD FLATS 

5. SANDSCALE HAWS NT   SAND DUNE AND DUNE SLACK 

6. NORTH WALNEY NNR   SAND DUNE, HEATH & MUDFLAT  

7. SOUTH WALNEY CWT   SAND AND GRAVEL 

8. FOULNEY ISLAND CWT   SHINGLE SPIT 

9. MORECAMBE BAY SAC   SAND AND MUD FLATS 

10. SUBBERTHWITE COMMON SSSI   LOW-LEVEL UPLAND BOG 

11. SEA WOOD SSSI   ANCIENT WOODLAND  

12. DODGSON WOOD NT   DECIDUOUS WOODLAND 

13. NORTH FEN NNR   REEDBED AND FEN 

14. BARKBOOTH LOT CWT   ACID GRASSLAND 

15. GRIZEDALE FOREST   CONIFEROUS FOREST 

16. RUSLAND MOSS NNR   RAISED BOG AND PINE WOOD 

17. YEWBARROW WOODS SSSI   WOODLAND AND TARN  

18. ROUDSEA WOOD AND MOSSES NNR   RAISED BOG AND 

BROADLEAF WOODLAND 

19. BIGLAND AND OUTLEY MOSSES SSSI   UPLAND MOSS AND 

BOG 

20. HUMPHREY HEAD CWT   LIMESTONE CLIFF AND GRASSLAND 

21. CUNSWICK SCAR SSSI   LIMESTONE ESCARPMENT 

22. HELSINGTON BARROWS SSSI   LIMESTONE ESCARPMENT 

AND WOODLAND  

23. HOWE RIDDING NNR   LIMESTONE WOODLAND  

24. WHITBARROW CWT   LIMESTONE CLIFF, PAVEMENT & 

GRASSLAND 

25. LATTERBARROW CWT   LIMESTONE GRASSLAND 

 

26. WITHER SLACK MOSSES CWT   RAISED BOG 

27. MEATHOP QUARRY SSSI   LIMESTONE QUARRY AND 

WOODLAND 

28. ARNSIDE KNOTT NT   LIMESTONE SCREE, GRASSLAND AND 

WOODLAND 

29. GAIT BARROWS NNR   LIMESTONE PAVEMENT, WOOD & 

MEADOW 

22. HELSINGTON BARROWS SSSI   LIMESTONE ESCARPMENT 

AND WOODLAND  

23. HOWE RIDDING NNR   LIMESTONE WOODLAND  

24. WHITBARROW CWT   LIMESTONE CLIFF, PAVEMENT & 

GRASSLAND 

25. LATTERBARROW CWT   LIMESTONE GRASSLAND 

26. WITHERSLACK MOSSES CWT   RAISED BOG 

27. MEATHOP QUARRY SSSI   LIMESTONE QUARRY AND 

WOODLAND 

28. ARNSIDE KNOTT NT   LIMESTONE SCREE, GRASSLAND AND 

WOODLAND 

29. GAIT BARROWS NNR   LIMESTONE PAVEMENT, WOOD & 

MEADOW 

30. EAVES WOOD SSSI   DECIDUOUS WOODLAND 

31. LEIGHTON MOSS & WARTON GRAG RSPB   REEDBED, 

SALTMARSH AND WOODLAND 

A. CAVENDISH DOCK SSSI  

B. URSWICK TARN  

C. CONISTON WATER  

D. RIVER CRAKE  

E. LAKE WINDERMERE  

F. RIVER LEVEN   
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Major issues resulting from climate change and other issues, 

most notably:  

 Continued pressure for agriculture with habitats more 

fragmented with potential extinction of species 

 Temperature rises will warm the sea affecting sensitive 

marine species with some species migrating northwards 

and new ones appearing ï over wintering birds may well 

move north easterly  

 Temperature rise will lengthen the growing season for 

plants an d increase pest and disease survival, and 

disrupt waterfowl breeding  

 Some trees (beech, birch and sycamore) are vulnerable to 

drought  

 Decreased river flows in summer will lower oxygen levels 

and fish breeding, increased winter flows will silt up 

gravel beds and destroy spawning areas  

 Higher winter rainfall will lead to more prolonged 

waterlogging of land, reduce species and decomposition 

rates 

 Higher storm incidence will damage trees and higher 

temperatures increase fire risk  

 Storm surges and flash flooding  will damage sand dunes, 

sandy beaches, coastal vegetated shingle, mudflats and 

saltmarsh  

 Peat bogs could dry out increasing carbon emissions . 

 

  

This means: 

 There will be a need for substantial 

increases in investment to secure 

management of habitat change, 

restoration and maintenance and 

mitigation . 

 There will be considerable change in the 

areaôs natural environment ï with 

significant losses but also some gains, 

like new species. 

 There will be more opportunities for 

active habitat creation and a need  to 

secure more resilient habitats, through 

linking and extending wildlife corridors . 

 A more flexible approach to land use and 

land management  

 Increasing tree cover to help mitigate 

rising temperatures, soil erosion  

 A greater emphasis on ónaturalô flood 

pr otection and flood management  

 Safeguarding freshwater resources and 

increasing their conservation . 
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Accessibility  
Virtually the entire regional population of over 6.5m people live less 

than a two hour drive of the Regional Park, though its furthest 

reaches, at Millom and Barrow can take 2.5 hours from the centres of 

Liverpool and Manchester. With direct access to most of the main 

communities along the coast via the M6 and A590, and by rail via 

Lancaster there is good strategic access. The main rail link is 

regarded as the second most attractive in the UK. 

 

 

 

 

 

 

 

 

 

 

 

 

However: 

 Connections within and between the parkôs communities are 

difficult once off the strategic road network . 

 Local rail services have significant issues of frequency 

(especially northwards towards the Cumbria coast) and 

infrastructure constraints, particularly the bridges across the 

estuaries. 

 There are competitive disadvantages in the distance and time 

it takes to travel across the park ï to Millom, Walney and 

Barrow in particula r. 

 Improvements are planned, notably the northern part of the 

Heysham link.  

 The NW coastal trail route ï the óspineô of the park -  is often 

poorly maintained , with limited information and facilities 

along its route; connections between communities and the 

coast are often weak; only recently has Barrow begun to 

óreconnectô itself to the sea, with high quality ógreenwayô and 

ópromenadeô routes. Other routes (e.g. the óCistercian Wayô 

and the national cycleway links) are in place but could be 

improved and far  better used and connected. 

 The National Cycle Way, though connecting into the park 

remains incomplete and does not connect to the central 

coastal part of the Park Area. 

 Future costs of personal mobility are likely to rise, potentially 

limiting visitors by  car, though also diverting leisure trips 

more locally to and within the region . 

 Walking and cycling are core activities aiding health and the 

óactive elderlyô and disadvantaged communities. 
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Major change and challenges 

face the Park Area of a scale 

larger than many it has faced in 

the past. The environmental 

challenge, as with the wider 

region, is now far greater. We 

believe that a wider ópark-wideô 

approach would enable a better 

response and that the lead it 

could give in promoting the 

areaôs visitor economy provides 

a key to meeting the challenges 

of the future. In particular in:  

 Lobbying and garnering 

resources 

 Promoting a more 

partnership and co -

ordinated response 

 Raising awareness and 

appreciation of the area 

and its challenges 

 Investing in 

environmental 

management and a more 

sustainable future . 

This means: 

Emphasising more sustainable transport use to and within the park ï most notably rail 

and bus and use of cycling and walking as core leisure activities and along and connected 

to the NW Coastal Trail spine and development of the national and regional cycleway 

network  

Capitalising on the óon your doorstepô advantages of the park and complementing and 

providing wider visitor attractions to existing visitor attractions, notably Blackpool and 

the Lake District  

Improving, where possible, road links to periphery of the park (and onwards to the North)  

Ensuring th e maintenance of core transport infrastructure ï most notably the estuary rail 

bridges ï and improvements to information, connections, frequencies and interchanges  

Developing local public transport services to visitor attractions and facilities  

A broader programme of connecting communities to the coast, encouraging healthier 

access, exercise and awareness of the areaôs assets, and reducing local journeys by car. 
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The Offer  
Strategic Proposals  
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The Offer ð Strategic Proposals 

How We Developed Our Proposals and Ideas 
 

The Process 
 

Evidence Gathering  
 survey; issues, projections, 

climate change, demography  
and deprivation, the economy 
and regeneration, safeguarding 
the environment, accessibility  

 opportunities/constraints  

 community views and 
aspirations 

 sense of place 
 

SWOT  
 key themes ï local and sub-

regional image/branding, 
natural/built environment, 
quality of leisure and tourism 
offer, 
accessibility/connectivity, 
economic development/  
regeneration 
 

Options  
 outline alternative proposals to meet overall brief and tackle local 

issues, meet local aspirations and needs etc 

 scenarios based on broad alternatives ï status quo, high economic 
growth, local/needs, green agenda 
 

Assess and Evaluate Options  
 against objectives and against a sustainability appraisal based on 

NWRA methodology 
 

Prepare Eight Area Action Plans  
 

 

Sustainability has been at the heart of our options, evaluation and 

proposals reflecting our core belief that the Park Area can be an 

exemplar of 21st century development in keeping with the tradition 

and heritage of the area and its communities and mai ntaining and 

enhancing the physical and environmental assets at the heart of the 

Park.  

We have not set out to produce a new óRegional Park Planô in total ï 

this is beyond our resources and timeframe. Nevertheless the 

proposals and ideas that have emerged have been thought through 

as a partial contribution towards a plan for the park ï and to 

provoke thought and comment.   

Given the changes, challenges and issues the Park Area 

faces we have concluded that óno changeô or the óstatus 

quoô is not an option for the future. Change will come 

regardless and the resources needed to tackle them ï 

especially environmental and climate change ï will be 

large. However neither have we concluded that this 

means promoting development at any price, rather that a 

more integrated ósustainableô growth strategy would 

serve the Park Area and development of its tourism and 

visitor economy best. This would yield more resources for 

the areaôs conservation and environmental management , 

continue to improve the quali ty of life for local people, 

brin g benefits for the region, and fulfil its potential to 

make a major contribution to t he economic, social and 

environmental well -being of the wider region.  
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Developing a Distinctive Identity and   

Positive Brand Image 
 

Distinctiveness 

There are already many óbrandsô in use across the plan area. None 

have  a widespread or common recognition, nor capture the essence 

of the distinctive identity of the area, nor are in a position to compete 

for regional and local recognition against those of other parts of the 

region, or nationa lly, let alone internationally.  

Nevertheless the area does have a distinctive unifying identity ï that 

of the bay and estuaries and their unique physical, heritage and 

environmental quality.   Morecambe Bay is a recognised geographic 

as well as graphic descriptor and we commend adopting this simpler 

title for the park.  

However capturing the diversity of the different communities, 

activities and heritage that make up the park would be a real 

challenge. We have identified the key components of these identities. 

Local 

For each of our óArea Action Plansô we have identified  overall themes 

which complement those of the Bay as a whole and the primary roles 

these places could perform in relation to the Bay as a whole. 

Recognising the órichnessô and diversity of communities within the 

park area will always remain important ï it is a strength of the park 

area ï and retaining and developing local branding and imaging will 

remain vital. Such local branding will be enhanced with the wider 

benefits and promotion sub -regional and park wide promotion can  

 

 
 

 

 

 

 

 

 

 

 

 

bring ï especially in appealing to the wider regional and national 

audience.  

We feel there  is a general lack of awareness and 

appreciation by the broader Park Areaôs 320,000 

residents of the quality of what they have around them ï 

and how special it is. R aising this appreciation is vital to 

its future conservation, management and development: 

the local population is core to the ótrusteeshipô of the 

 park area.  

Environment  

Sandsé.Seaé.Tides

....Naturaé.birds.....

....Coasté.ecologyé

idyll ..Beauty...secret

..estuaries....Wild...  

wonderful  

 

Morecambe 

Bay 

Community  

Hospitalityéfood 

....Art.. ..festivals.... 

Variety....market 

towns....Villages 

and vales 

 

Heritage  

Magicé..Mystery.....

...spiritualéships....

industry.. Victoria na

.....Edwardiana.....

Maritime..naval  

energyécharm 

Location  

Lakeland and  

Lancashire Coast 

Millom to Morecambe  

On the Regionôs doorstep 

Where Mountains 

meet the Sea 
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Regional 

It is important to óplug intoô the Regionôs five óattack brandsô ï 

Manchester, Liverpool , Blackpool, The Lake District and Chester. 

Marketed correctly, plugging the park into these attack brands could 

reach a wider audience and be part of a strategy which offers a whole 

range of ócomplementaryô attractions: encouraging visitors to stay 

longer, spend more and gain a wider appreciation of Northwest 

England. Clearly the two most important are Blackpool and the Lake 

District (because of proximity and volume ï 10m and 8m visitors 

respectively). 

 

 

 

 

 

 

 

In the longer term the potential of the cruise terminal at Barrow 

could bring a wider international audience to the park and, again, 

offer complementary attractions for visitors.  

 

 

Sub-regional 

The regional park area offers the potential to complement that of the 

current Cumbria marketing ï in particular the ó2008 Year of 

Adventureô ï by offering complementary activity possibilities 

(especially sea based activity like wind surfing, kite surfing). In the 

longer term the opportunity to óspread the loadô on the southern 

lakes and offer a more ósustainableô tourism offer exists. Linking to 

the wider Cumbria and Lancashire ónature conservation and heritage 

offerô ï and appeal to the increasing older, eco minded, 

ornithological, national trust and heritage audience ï widens and 

deepens this particular offer.  

 

 

 

 

Blackpool  

Resort  

Nightlife  

Entertainment  

Beach  

 

The Lakes  

Hills  

Climbing, Trekking  

Lakes/sailing  

Action 

Activity  

 

The Regional  

Park  

Coast 

Watersports 

Nature + Eco holidays 

Heritage 

Low intensity activity  
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